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IHghopmauis npo nepeknao yKpaiHCbKor

Kodekc nepeknadeHuli poboyoto epynoko 4neHie IHcmumymy
8HympiwHix ayoumopis YKpaiHu, npauisHukie JenapmameHmy
ayoumy AT «Ykp3anizHuusa». KepisHuk pobouyoi epynu: Makcum
lomepKo. YneHu poboyoi epynu: PomaH bodHap4yyk, Amumpo
boHOapeHKo, Onekcili JlaHosul, Muxaiino MupowHu4YeHKo,
JeHuc Huszos, tOpili OnekcieHko, Cepeili CasantoK. ®DiHanoHe
pedaeysaHHA: Amumpo CepaieHKo.

We are excited to introduce the new Internal
Audit Code of Practice, which sets out
fundamental principles for running a strong and
effective internal audit function. For the first
time, we present a unified Code that
encompasses the financial services, private, and
third sectors.

The Code reflects the final recommendations of
the Independent Internal Audit Code of

Practice Review Committee and has received full
endorsement by the Chartered IIA’s Council. We
urge boards and internal audit professionals
across the financial, private and third sectors to
adopt and implement the Code’s principles,
embarking on their path to full compliance.
Embracing these principles will maximise the
value of internal audit and unlock the full potential
of our profession.

The release of the new Code is particularly timely
as our profession navigates an increasingly more
uncertain, risky and rapidly changing world. It
provides a unique opportunity to strengthen the
role of internal audit in assisting boards and senior
management with identifying, managing and
mitigating risks effectively in a dynamic landscape.
A stronger internal audit profession is also

Mu pagi npepctaButu HoBuii KogeKc NpakTUKu
BHYTPILWHbOrO ayauty, AKNA BCTaHOBAKOE
dyHaameHTanbHi NpUHLKMNM NO6y[o0BM CUABLHOI Ta
edeKTnBHOI PyHKLUii BHYTPiWHbOro ayauty. Bnepue
MU npeacTaBasemo yHidikoBaHuii Kopekc, Akuii
oxonnte chepy piHaHCOBMX nocnyr, NPUBATHUIA Ta
rPOMAACbKUNA CEKTOPU.

Kogekc Bigobpaxae ocTaTouyHi peKomeHgauii
He3anexHoro Komitery 3 nepernagy Kogekcy
NPAKTUKN BHYTPILIHbOIO ayauTy Ta OTPUMaB MOBHE
cxBaneHHA Pagwn IHctuTyTy BHyTpiwHix AyauTopis
(UK). Mu 3aKn1MKaemo paam gupeKTopis Ta ¢axiBLiB 3
BHYTPILWHbOrO ayauTy y ¢piHaHCOBOMY, NpUBaTHOMY
Ta TPETbOMY CEKTOpPax MPUNHATU Ta BNPOBaAKYBATH
npuHUMnu Kopekcy, CTaBWKM Ha WAAX MOBHOIO
OOTPUMaHHA horo BUMor. MNMpUIAHATTS UMX NPUHLMAIB
MaKCMMI3y€ LiHHICTb BHYTPIWHBOIMO ayguTy Ta
PO3KpME BECb NOTEHLiaN Hawoi npodecii.

Bunyck Hosoro Kopgekcy € 0cob6/MBO CBOEYACHUM,
OCKi/IbKM Hala npodecia po3BUBAETLCA Y CBITi, AKNIA
CTae Bce O6iNbll HEBU3HAYEHUM, PUIMKOBAHUM i
WBMAKO  3MiHIOETbCA. BiH  Hapa€e  YHiKanbHy
MOX/IMBICTb NOCUAUTU POAb BHYTPILIHBOTO ayauTy B
HaJaHHI AOMOMOTM pajam AMPEKTOPIB Ta BULLOMY
KEepiBHULTBY B ePpeKTUBHOMY BUSABNEHHI, yNpaB/iHHI
Ta 3MEHLWEHHI pPU3UKIB B yMOBax [AWMHAMIYHOro
cepegosuwa. CunbHiwa npodecia BHYTPILWHbOIO
ayouTy TaKOX Ma€ BaKAMBe 3HayeHHA A4
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essential in restoring trust in the broader audit
and corporate governance ecosystem.

The Code aligns with the International
Professional Practices Framework and the new
Global Internal Audit Standards which constitutes
the baseline for our profession. The Code serves
as an industry benchmark to embed best practices
and raise the bar of the internal audit profession
across the UK and Ireland. We believe it is crucial
to continually challenge internal audit functions to
enhance their performance, given the significant
role our nations play in the global economy and in
championing world-leading corporate
governance.

Effective from January 2025, the Code will be
applicable to all internal audit functions in the
financial services, private and third sectors,

in alignment with the new Global Internal Audit
Standards and the revised UK Corporate
Governance Code. Although the Code remains
principles-based and should be applied
proportionately, we recognise that some internal
audit functions may be at different stages of their
compliance journey. Nonetheless, all functions are
expected to engage with the Code’s principles.
External Quality Assessment (EQA) providers will
benchmark against the Code and assess progress
towards best practices.

The Code’s recommendations were developed by
a diverse and experienced committee of senior
internal audit professionals and audit committee
chairs, with input from several UK and Ireland
regulators who participated as observers. The
Code underwent extensive public consultation,
and the feedback received was thoroughly
considered by both the Independent Internal
Audit Code of Practice Review Committee and the
Chartered IIA’s Council. While modifications were
made based on feedback, it is noteworthy that all
the proposed changes were strongly supported by
the majority of consultation participants.

Both the Chartered IIA’s Council and the
Committee are confident that the final Code
equips the UK and Ireland internal audit

BiAHOBNEHHA AOBIpW 4,0 WKMPLLOT EKOCUCTEMM AYyaUTY
Ta KOPMOPATUBHOIO yNpPaBAiHHA.

Kogekc Bignosigae  MiKHapogHMM  OCHOBam
npodeciiHoi NpakKTUKM Ta HoBUM [nobanbHUM
CTaHZapTaM BHYTPIWHbOrO ayauTy, fAKi CKNaZaloTb
OCHOBY Hawwoi npodecii. KogeKc cayrye ranysesum
OPIEHTUPOM  ANA  BNPOBALKEHHA  HaMKpaLLMX
NPAKTUK Ta NigBULLEHHA CTaHAapTiB  npodecii
BHYTpPiWHbOro ayauTy B BennkobpuTtanii Ta IpnaHgii.
Mu BBaYKaeMO, LLLO BKpal BaXK/IMBO NOCTIMHO Knaatm
BUKAMK  YHKLIAM BHYTPIlWHbOrO ayauty, LWob
NigBULWMNTKN IXHIO ePEKTUBHICTb, BPaXOBYHOUYM 3HAYHY
ponb, AKY HaWi KpaiHW BigirpaldTb Yy CBITOBIN
€KOHOMILi Ta Yy MpOCyBaHHI MPOBIAHMX CBITOBMUX
CTaHAAPTIB KOPNOPATUBHOIO YNPABAIHHA.

MoumHatoum 3 ciyHAa 2025 pokry, Kogekc
3aCTOCOBYBATMMETbLCA A0 BCiX QYHKLiM BHYTPILWHLOrO
ayauTy y cekTopi GiHaHCOBUX NOCAYT, NPUBAaTHOMY Ta
TPEeTbOMY CEeKTOpaXx,

BiAnoBiAHO 40 HoBMXx [NnobanbHUX CTaHAApPTIB
BHYTPILWHBOTO ayauTy Ta nepernaHytoro Kogekcy
KOpropaTMBHOro ynpas/fiHHA BennkobpuTaHii. Xoua
KogeKkc 3a/iMWwaeTbcA 3aCHOBAaHMM Ha MPUHUMMAX i
NMOBMHEH  3aCTOCOBYBAaTUCA  MPOMOPLiAHO, MMU
BM3HAEMO, WO AeAKi OYHKLUIT BHYTPILWHbOrO ayauty
MOYTb NnepebyBaTh Ha Pi3HMX eTanax CBOro LWaaAXy
[0 BiANOBIAHOCTI. TUM He MEHLU, OYiKYETbCA, WO BCi
OYHKLIT  NOBMHHI  AOTPMMYBATMCA  MPUHLMMIB
Kogekcy. lMpoBangepn 30BHIWHBLOI OLHKM AKOCTI
NOpPIBHIOBATUMYTb  AiAnbHICTb 3 Kogekcom Ta

OL,iHIOBaTUMYTb nporpec y BMNPOBAaAMKEHHI
HaMKpPaLLMX NPAKTUK.
PekomeHpaauii Kogekcy oynu po3pobeHi

Pi3HOMAHITHOO Ta [0CBig4YeHO rpynoto
BMCOKOKBaNipikoBaHNX ¢axiBLiB 3 BHYTPILHbOrO
ayaguTy Ta roniB KOMITETIB 3 ayauMTy 3a Yy4dacTio
npeacTaBHUKIB perynaTopHux opraHis
BenunkobpuTaHii Ta lpnaHaii, aki 6pann ydactb vy
poboTi B AKOCTi cnoctepirayis. Kogekc npoiwos
LWMPOKE TpPOMaAACbKe OBroBOPEHHs, a OTpUMaHi
BiAryKM BYyNU peTenbHO PO3rAAHYTI AK He3aNeXHUM
Komitetom 3 nepernagy KogeKcy npaKkTUKu
BHYTPIWHbOTO ayauTy, Tak i Pagoto IHCTUTYTY
IHyTpiWwHix AyanTopis (UK). Xo4ya 3miHu 6ynn BHeceHi
Ha OCHOBi BIAryKiB, BapTO 3a3HAYMUTW, WO BCi
3aMnponoHoBaHi 3MiHM 6yan  piwyye niATPUMAHI
6iNbLUICTIO Y4aCHMKIB-KOHCYbTaHTIB.

Papa IBA Ta KomiTeT BneBHEHi, WO OCTAaTOYHUN
BapiaHT Kogekcy aae 3amory npodecii BHYTPIiLWHbOro
ayauty BenukobpuTaHii Ta lpnaHaii Bignosigati Ha
CyYacCHi BMUKAWKM, 3a/JMWATUCA aKTya/IbHOKO Ta
pPO3BMBATUCA AK CTpaTeriyHi pagHWKM OpraHisauiin,
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profession to meet current challenges, remain
relevant, and evolve as strategic advisors to the
organisations we serve. Now, more than ever, our
profession needs to be bold and courageous. The
new Code ensures that internal audit continues to
play a crucial role in protecting the assets,
reputation, and sustainability of our organisations.

We believe this Code will be instrumental in
moving our profession forward and enhancing
corporate governance in the UK and Ireland.

AKMM MM CYKUMO. 3apas, fK HiKo/M, Hawa npodecis
NoBMHHa OYyTKM CMiNMBOK Ta BiABa*kHOw. HoBui
KogeKkc rapaHTye, WO BHYTPIiWHIA ayauT i Hagani
BigirpasaTtMme BMpILLANbHY POJb Y 3aXUCTi aKTUBIB,
penyTau,ii Ta CTiMKOCTi HalMx opraHisaLin.

Mwu Bipumo, wo uenn KogeKkc cnpuatMme po3BUTKY
Hawoi npodecii Ta NOKpaleHHID KOPNOPaTUBHOTO
ynpasniHHA y BennkobpuTtaHii Ta Ipnanaii.

CaHgpo boepi, MpesngeHt, IBA (BennkobpurtaHisa)
Ta Canni Knapk, Ff'onosa He3anexHoro Komiterty 3

Sandro Boeri, President, Chartered IIA & Sally | nepernagy KoaeKcy npaKTMKM BHYTPilWHbOrO
Clark, Chair, Independent Internal Audit Code of | ayguty.

Practice Review Committee.

The purpose of the Code Merta Kopekcy _ _

The principles which follow are aimed at | [IPMHUMIY, BUKNAAEHI HWX4e, CNPAMOBAHI  Ha

enhancing the overall impact and effectiveness of
internal audit within organisations operating in
the UK and lIreland. They are regarded as a
benchmark of good practice against which
organisations should assess their internal audit
function.

Who is it for?

The intended audience for the Code of Practice
(the ‘Code’) includes members of board audit and
risk committees, chief audit executives, non-
executive directors, senior management, and,
where appropriate, regulatory bodies.

The Code is intended to be applied by all
organisations in the financial services, private and
third sectors with an internal audit function and a
board audit committee of independent non-
executive directors or their equivalent. This Code
may prove useful for internal audit in the public
sector, but it is not drafted with the public sector
specifically in mind. Public sector internal audit
functions should continue to follow the Public
Sector Internal Audit Standards.

How should it be applied?

The Code should be applied in conjunction with
the International Professional Practices
Framework and the Global Internal Audit

NMOCUNEHHA 3arafbHOrO BM/AMBY Ta e(eKTUBHOCTI
BHYTPILHbOrO ayaAUTY B OpraHisauiax, Wo npaLoTb
y BenukobputaHii Ta IpnaHaii. BoHn posrnagaroTben
AK €TaNI0OH HANEXHOT NMPAKTUKM, 33 AKMUM OpraHisau,ii
NMOBUHHI OUiIHIOBAaTU CBOK (YHKLiIO BHYTPILUHLOTO

ayauty.

[na Koro BiH Nnpu3HavyeHuni?

LUinboBa ayauTopis Kopekcy npakTukM (gani -
«KofeKc») BKAOYAE UNEHIB KOMITETIB 3 MUTaHb
ayaAnTy Ta PU3UKIB paaum AMPEKTOPIB, KepiBHUKIB
BHYTPIWWHbOIO ayAuTy, HEBUKOHABYMX AUPEKTOPIB,
BULLE KepiBHUUTBO, a TaKOX, 3a HeobxigHoCTi,
perynaTopHi opraHu.

Kogekc npu3HayeHWid p[na  3acToCcyBaHHA Bcima
opraHizauiamm y d¢iHaHcoBOMy, npuMBaTHOMY Ta
rPOMafCbKOMy CeKTopax, AKi MatTb  OYHKL0
BHYTPILWHBOrO ayAuUTy Ta KOMITET 3 ayguTy paau
OVPEKTOpiB, WO CKNAaJa€ETbCA 3 He3asexKHUX
HEeBMKOHABYMX AMPEKTOPiB abo eKBiBaNeHTHUX im 3a
ctatycom oci6. Leit Koaekc MoxKe BUABUTUCA
KOPUCHMUM O151 BHYTPIWHBbOrO ayauTy B AepPXKaBHOMY
CEeKTopi, ane BiH He po3pobneHunit cneuiafbHO ANs
LepXKaBHOro cektopy. PyHKL,ii BHYTPILWHbOrO ayanTy
B [epXaBHOMY CEKTOpi MOBMHHI NpPOAOBXKYyBaTU
poTpumysatmca CTaHAapTiB BHYTPIWHbLOrO ayauTy B
OEepr*KaBHOMY CEKTOpi.

fK oro cnig 3acrocoByBaTu?

Kogekc cnig 3actocosyBaTtut pa3om 3 MixKHapoaHMMM
OCHOBaMU MNpodeciiHoi NPaKkTUKK Ta FnobanbHUMU
CTaHZapTaMun  BHyTpiwHboro  ayauty. Kopekc
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Standards. The Code builds on these Standards
and seeks to increase the impact and effectiveness
of internal audit.

The Code is principles-based. It is expected that
the principles are applied proportionately, in line
with the nature, scope and complexity of the
organisation. Internal audit functions should apply

FPYHTYETbCA HA UWX CTaHAaApTax i Ma€e Ha MeTi
NigBUWMTN BNAMB Ta ePeKTUBHICTb BHYTPILHbLOMO

ayauTy.

Kogekc 6asyeTbcAa Ha npuHumnax. OuiKyeTbcAa, WO
NPUHLMNK 3aCTOCOBYIOTbCA nponopL,inHo,
BiAMOBIAHO OO0 XapaKTepy, obcary Ta cKaagHocTi
opraHisau,ii. PyHKLUiT BHYTPILWHbOTO ayguTy NOBWUHHI

the Code in the context of internal audit | 3acTocoByBaT KogzeKc y KOHTEKCTi HOPMaTUBHMX
regulatory  standards applicable to the | ctangapTis BHYTPIiLLHbOIO ayanty, Lo
organisation. 3aCTOCOBYHOTbCA A0 OpraHisadii.

A. Purpose and mandate of internal audit A. MeTa Ta MaHAAT BHYTPILIHbOIO ayauTy

Outcome: Internal audit has a clear purpose and
mandate. There is a strong tone at the top of the
organisation, which enables internal audit to
effectively discharge its mandate.

Principles:

1. The primary purpose of internal audit should be
to help the board and senior management to
protect the assets, reputation and sustainability of
the organisation.

It does this by:

o Providing independent, risk-based and
objective assurance, advice, insight and foresight.
o Assessing whether all significant risks are
identified and appropriately reported by
management to the board and senior
management.

o Evaluating whether the organisation is
adequately controlled.

o Challenging and influencing senior

management to improve the effectiveness of
governance, risk management and internal
controls, including identifying efficiencies and
removing duplicative and/ or redundant controls.
The purpose and mandate of internal audit should
be articulated in an internal audit charter, which
should be publicly available.

2. The board, its committees and senior
management should set the right ‘tone at the top’
to ensure support for, and acceptance of, internal
audit at all levels of the organisation.

3. The chief audit executive should report
annually to the board audit committee on how the
principles in the Code have been applied.

4, The board audit committee report in the
annual report and accounts should summarise the
purpose and mandate of

Pe3ynbrat: BHYTPiWHIN ayauT Mae 4YiTKy mety Ta
maHaat. OpraHisauisa mMae CMIbHUIA «TOH 3BepXy»,
WO AO03BONAE BHYTPILUHbOMY ayauTy e(deKTUBHO
BUKOHYBATH CBill MaHAAT.

MNpuHUUNK:

1. OCHOBHOIO METO0 BHYTPILIHbOIO ayauTy Mae byTu
Jonomora pafi AMPEeKTOpiB Ta BULLOMY KePiBHULTBY

3aXMCTUTU  aKTMBW,  penyTauilo Ta  CTilKiCcTb
opraHisauy,ii.

Lle nocaraetbca Wwasxom:

o HapaHHA He3anexKHWX, pU3MK-OPIEHTOBAHMX

Ta 06'EKTUBHUX rapaHTiii, KOHCYNbTaLii, PO3YMIHHS
Ta nepenbayYeHHs.

. OuiHKa TOro, YM BCi 3HAYHI PU3UKN BUABAEHO
Ta HaNEXHMM YMHOM MOBIJOMIIEHO MEHELKMEHTOM
pagi Ta BULLOMY KEPIBHULTBY.

o OuiHKa TOro, 4M oOpraHisauia aaeKBaTHO
KOHTPOJIHOETBCA.
J BMKAWK Ta BN/AMB Ha BULLE KEPiBHULTBO ANA

NigBULLEHHA edEeKTUBHOCTI YNpPaBAiHHA, YNPaBAiHHA
PU3MKaMK Ta BHYTPILIHbOIO KOHTPOJIIO, BK/AKOYAOUM
BM3HAYeHHA ePeKTUBHOCTI Ta YCyHeHHA aybntorounx
Ta/abo 3amBux 3acobis KoHTposio. MeTa Ta
MOBHOBAXEHHA BHYTPILHbOIO ayAuUTy MOBWUHHI ByTn
cbopMyNbOBaHI B CTaTyTi BHYTPILIHBbOrO ayANUTY, AKUI
Ma€ 6yTn 3araibHOAOCTYMHUM.

2. Papa, ii KOMiTETM Ta BULLE KEPIBHULTBO MOBUHHI
3a4aBaTM  NpaBWUIbHUIM  «TOH  3Bepxy», W06
3a6e3neynTy NiATPMMKY Ta NPUNHATTA BHYTPILUHLOTO
AyauTY Ha BCiX PiBHAX OpraHisau,ii.

3. KepiBHWK BHYTPILHbOrO ayaAnTy NOBMHEH LWOPIYHO
3BiTyBaTV ayAMTOPCbKOMY KOMITETY paau Mpo Te, AK
3acToCoBYyBa/MCA NpUHUMNK Kogekcy.

4. [lonosiab ayauTopcbKoro Komitety Pagu B
piYHOMY 3BiTi MOBWMHHA nNiACYyMOBYBaTM MeTy Ta
NMOBHOBAMEHHA BHYTPILIHLOrO ayAnUTy, OCHOBHI BUAM
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internal audit, the function’s main activities and

aianbHocTi  yHKUiT Ta pobuTM BUCHOBOK LWOA0

conclude on internal audit’s impact and | BnAMBY Ta epEKTUBHOCTI BHYTPILLHbOrO ayauTy.
effectiveness.
B. Scope and priorities of internal audit B. O6¢Aar Ta npiopuUTeTH BHYTPILLHbOrO ayauTy.

Outcome: Internal audit has an unrestricted
scope and access to all areas of the organisation
and information, including the scope areas
outlined in principle 8. Internal audit has an
effective process to determine internal audit
coverage.

Principles:

5. Internal  audit’s should be

unrestricted.

scope

There should be no aspect of the organisation
which internal audit should be restricted from
looking at as it delivers on its mandate. Whilst it is
not the role of internal audit to second guess the
decisions made by the board and its committees,
its scope should include information presented to
the board and its committees as discussed further
below.

6. Risk assessments and prioritisation of
internal audit work.

In setting its scope, internal audit should form its
own judgement on how best to determine internal
audit coverage given the structure and risk profile
of the organisation. It should take into account
business strategy and should form an independent
view of whether the key risks to the organisation
have been identified, including emerging and
systemic risks, and assess how effectively these
risks are being managed.

Internal audit’s independent view should be
informed, but not determined, by the views of
stakeholders, including management, the risk
function, other control functions, and regulators.
In setting out its priorities and deciding where to
carry out more detailed work, internal audit
should focus on the areas where it considers risks
to be higher.

Internal audit should make a risk-based decision
as to which areas within its scope should be
included in the internal audit plan. It does not

Pe3synbtat: BHYTpiWHIli ayaut mae HeobmexkeHuUM
obcar gianbHoCcTi Ta AocTyn Ao BCix cdhep opraHisawii
Ta iHpopmauii, BKAOUaOUM chepu AiANbHOCTI,
BU3HauyeHi B nNpuHuMni 8. BHyTpiWwHii ayaut mae
edeKTMBHUI Npouec BU3HaueHHA obcary pobotu.

MNpuHUUNK:
5. 0O6car BHYTpiWHbOrO ayauty Mae b6yTtu
HEOOMEKEHUM.

He noBMHHO 6YTW }KO4HOI0 acneKTy opraHisau,ii, AKMin
byno 6 3ab00pPOHEHO pPOo3rAAaTU BHYTPILLHbOMY
ay4MTy Nif 4ac BUKOHaHHA HUM CBOFO MaHAaTy. Xo4a
pPO/iIb BHYTPILWHBbOrO ayAnUTYy He NMOAATaE B TOMy, LWO6
nepenbayaTn pilleHHs, NPUAHATI pagoto Ta i
KomiTeTamn, WMoro cdepa AianbHOCTI MNOBUHHA
BKAOYATM iHPOpPMaLio, WO HadaeTbca paai Ta i
KOMITEeTaM, NPO WO NAETbCA HUXKYE.

6. OuiHKa pwusukiB i
BHYTPILWHbOIO ayauTy.

npioputetn  pobotn

BcTaHoBAOOUYM CBOT 06CATM AiANbHOCTI, BHYTPILWHIN
ayauT nosuMHeH cHOpPMyBaTU BNIACHE CYAXKEHHA NpPo
Te, AK  HalKpawe  BM3HAYUTM  OXOMJEHHA
BHYTPILWHBOTO ayauTy 3 OrNA4y Ha CTPYKTypy Ta
npodinb  pu3MKy  oOpraHisauii. BiH  NoBWHeH
BpaxoByBaTW  bisHec-cTpaterito Ta  ¢dopmyBaTu
He3a/ieXKHe YAB/IEHHS NPO Te, UM Bynn BU3HaAYeEHi
K/II0YOBI PU3MKKM ANA OpraHi3aLii, BKAOYao4m HOBI Ta
CUCTEMHI PU3MKK, a TAKOX OLIHIOBATWU, HACKINbKK
edEeKTUBHO UMMM PU3MKAMU KepYIoTb.

HesaneHWin nornag BHYTPILWHbOMO ayauTy Mae
po3rnagatv iHGopmauito 3auikaBNeHUX CTOpPiH, ane
He BM3HAYaTuCA iXHiMM nornagamu. [1o umx CTopiH
BKNOYAOTb  KepiBHMUTBO, NiApo3ain ynpasiHHA
pU3UKiB, iHWI YHKLiT KOHTpONO Ta perynatopis.
BcTaHoBAIOKOYM CBOI NpiopuTeTM Ta BUpilLytoun, ae
nposoanTM 6GinblWw p[etanbHy pPo6OTY, BHYTPILHIN
ayamMT NOBMHEH 30cepeauTUcAa Ha cdepax, Ae BiH
BBAYKAE PU3MKM BiNbLL BUCOKMMMU.

BHYTpPiWHIN ayAUT NOBMHEH MPUNAHATU pPilLEeHHS,
3aCHOBAHE Ha OLiHLi PU3UKY, WOoA0 Toro, AKi chepu i
LIANBHOCTI CNig, BKAOYUTU A0 NAAHY BHYTPILWHbLOrO
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necessarily have to cover all of the scope areas
every year. Its judgement on which areas should
be covered in the internal audit plan should be
subject to approval by the board audit committee.

7. Internal audit coverage and planning.

Internal audit plans, including significant changes,
should be approved by the board audit
committee. Internal audit plans should be
dynamic, updated timely, and have the flexibility
to deal with unplanned events to allow internal
audit to prioritise any work of importance and
emerging risks.

Changes to the internal audit plan should be
considered in light of internal audit’s ongoing
assessment of risk.

8. Scope of internal audit.

The scope of internal audit’s work should be
regularly reviewed to take account of new and
emerging risks. Where relevant, internal audit
should assess not only the process followed by the
organisation’s first and second lines, but also the
quality of their work. Internal audit should include
within its scope the areas outlined below:

a. Purpose, strategy and business model.

Internal audit should assess whether appropriate
activities have been established to embed the
organisation’s purpose.

Internal audit is not responsible for setting the
strategy but should include within its scope an
assessment of the processes and controls
supporting strategic and operational decision-
making, and the delivery of strategic priorities. It

should include whether the information
presented to the board and senior management
fairly represents the benefits, risks and

assumptions associated with the viability of the
strategy and business model.

b. Organisational culture.

Internal audit should undertake risk- based
reviews of organisational culture, incorporating
but not limited to risk and control culture
assessments. This could

include the evaluation of relevant processes, tone
at the top, behaviours, and way in which the

ayauty. BiH He 06OB’A3KOBO Ma€E OXON/OBATM BCi
chepw WopoKy. Moro cymxeHHa npo Te, Aki chepw
MOBWUHHI BYyTM oOXonseHi nnAaHOM BHYTPILHLOMO
ayamty, Mae OyTW 3aTBEpPAKEHO aAyAUTOPCbKUM
KOMIiTeTOM pasau.

7. 0O6cAr BHYTPIWHbOIO ayAnTy Ta NJIaHyBaHHA.

MnaHW BHYTPIWHBLOrO ayauTy, BKAKOYAKOYM 3HAYHI
3MiHM, NOBMHHI OyTM 3aTBepAKEHi ayaUTOPCbKMUM
KOMiTeTOM paan. [lnaHuM BHYTPIWHLOIO ayauTy
NOBUHHI oyTH ANHAMIYHUMN, CBOEYACHO
OHOB/IIOBATUCA TAa MATU THYYKICTb ANA peaKuii Ha
He3an/aaHoBaHi noAii, Wwob A03BOANTUN BHYTPILLHbOMY
ay4ouTy NOCTaBUTU B npiopuTeT Byab-AKy BaXKauey
pob6OTY Ta PU3MKMK, WO BMHUKAIOTb. 3MiHM A0 NAaHy
BHYTPIWWHbOIO ayauTy CAig po3rnagatm B CBITAI
NOTOYHOI OLLIHKN PU3UKIB BHYTPILWHIM ayaUTOM.

8. Cdepa aianbHOCTI BHYTPILWHbOIO ayanTy.

Cdepa AiANbHOCTI BHYTPIWHbLOrO ayauTy MNOBWHHA
perynapHo nepernagaTucA 3 MeTOK BpaxyBaHHA
HOBWX PU3MKIB, L0 BUHUKAIOTb. Tam, e ue AOPeYHO,
BHYTPIWHIA ayauT NOBWHEH OLUiHIOBATM He nuuwe
npouecn, AKUX OOTPMMYIOTbCA Nepli Ta Apyri NiHii
opraHisauii, ane i fAKicTb iXHbOi PO6OTU. BHYTpILLHIN
ayamMT noBUHEH oxonatoBaTn chepn, 3a3HadeHi
HUKYe:

a. MerTa, cTpaTeria Ta 6isHec-moaenb.

BHYTpiWHiIA  ayauT  MNOBWHEH  OUiHWUTKW,  uu
BNPOBaAXKEHO BIANOBIAHI 3axoouM AnA  peanisauii
MeTM opraHisauii.

BHYTpiWHiA ayauT He BignoBigae 3a po3pobKy
cTpaterii, ane nNoBMHEH BKAOYaTM B cdepy CBOEI
AiANbHOCTI OLiHKY NpoLEciB Ta 3acobiB KOHTPOHO, LLLO
NiaTPUMYIOTb NPUIAHATTA CTpaTerivyHmx Ta
onepauiHUX  pilleHb, a TaKOX peanilauito
CTpaTeriyHmMx npiopuTeTiB. BiH Ma€ BKAOYATM OLLIHKY
TOro, 4M iHpopmaLif, HagaHa pagi Ta BULLOMY
KepiBHMUTBY, [OOCTOBipHO Bigobpakae nepesary,
PU3MKKM Ta NPUNYLWEHHA, NOB'A3aHI 3 }KUTTE3AATHICTIO
cTparterii Ta 6isHec-mogeni.

b. OpraHizauiiiHa KyabTypa.

BHYTpiWHIA ayauT NOBUMHEH NPOBOAMTU aHani3
OpraHi3auiMHOi KyNAbTypWu Ha OCHOBI OLIHKM PU3KKIB,
BK/ILOYAlOUM, ane He O0b6MeXyluncb OLiHKO
KY/IbTYpU PU3MKY Ta KOHTpoto. Lle moxke BKatouaTm
OLiHKY BigNOBIAHMX nNpoLeciB, «TOHY 3Bepxy»,
noBeAiHKM Ta cnocoby, B AKUI cTpaTeria, LiHHOCTI,
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strategy, values, ethics, and risk policies are
aligned and embedded.

C. Internal governance.

Internal audit should include within its scope the
design and operating effectiveness of the

internal governance structures and processes of
the organisation.

d. The setting of, and adherence to, the risks
the entity is willing to accept (risk appetite).

Internal audit is not responsible for setting the
board’s risk appetite but should assess whether
the risk appetite has been established and
reviewed through the

active involvement of the board and senior
management. It should assess whether risk
appetite is embedded within the activities, limits
and reporting of the organisation.

e. Key corporate and external events.

Examples of key corporate events could include
significant business process changes, introduction
of new products and services, outsourcing
decisions and acquisitions/ divestments. Examples
of key external events include macroeconomic
and geopolitical uncertainties. Internal audit
should decide on a timely basis if these events are
sufficiently high risk to warrant involvement and
attention. In doing so, internal audit will evaluate
whether the key risks are being adequately
addressed (including by other forms of assurance,
e.g. due diligence) and reported. Internal audit
should also assess whether the information being
used in

such key decision-making is fair, balanced

and reasonable, and whether the related
procedures and controls have been followed.

f. Capital and liquidity risks.

Internal audit should include within its scope the
modelling and management of the organisation’s
capital and liquidity risks. This

could include the process for establishing and
maintaining scenario analysis (stress testing) in
relation to major risk categories and recovery
plans related to economic shocks.

€TMKa Ta  MNOAITMKA  ynpaBAiHHA
Y3ro4»KyHTbCA Ta BNPOBAAKYOTbLCA.

pusnkamm

C. BHyTpiwHe ynpaBniHHA.

BHYTpiWHiA ayaMT NOBWMHEH BKAKOYATU MepeBipKy
CTPYKTYpM Ta  epeKTUMBHOCTI  QYHKLiOHYBaHHA

CTPYKTYpP | npoueciB BHYTPIWHLOrO YMNpPasBAiHHA
opraHisau,i.
d. BcTaHOBNEHHA Ta AOTPMMAHHA PU3MKIB, AKI

opraHisaujis roToBa NPUAHATK (PU3UK-aNEeTUT).

BHYTpIiWHIA ayauT He BiANOBIAA€E 3a BM3HAYEHHA
aneTuTy A0 PU3UKY pagu, ajie NOBUHEH OLHUTK, Ymn
6yB BCTAHOBNEHWI Ta NePErNAHYTUN PU3MK-aneTnT 3a
AKTUBHOI y4acTi paau Ta BULLOro KepiBHMUTBA. BiH
NOBWMHEH OLHWUTU, YN PU3MK ANeTUT iIHTErpoBaHUM y
LIANbHICTb, NiMITK Ta 3BITHICTb OpraHisauii.

e.  Knouosi KopnopaTuBHi Ta 30BHILWHI nogji.

MpuKknagamm  KAKOYOBUX KOPMOPATUBHUX NOAiMn
MOXYTb OyTM 3HaAuyHi 3miHM  bBi3Hec-npouecis,
BMPOBaAKEHHA HOBWX MNPOAYKTIB Ta NOCAYT, PilleHHA
MPO ayTCOPCUHT Ta NPUABAHHA/BIAYYKEHHA aKTUBIB.
MpUKNagM KAOYOBMX 30BHILLHIX MOAIN BKAOYAIOTb
MaKPOEKOHOMIYHY Ta reonoiTU4HY HEBM3HAYEHICTb.
BHYTPILWHIM ayaAnT NOBUHEH CBOEYACHO BUPILLUUTK, UM
€ Ui noaii 4OCTaTHbO BUCOKMM PU3UKOM, W06 6yTH
3a/ly4eHUM [0 HUX | Npuainath im ysary. Mpun ubomy
BHYTPILWHIA ayAWUT NOBMHEH OLHUTWU, YU KJ/HOYOBI
PU3MKN HaNeXHMM YMHOM PO3rNALalTbCs (B TOMy
yncni 3a gonomorow iHWKUx dopm 3abesneyeHHs
rapaHTii, HanpuKAag, KOMMAEKCHOI nepeBipku) Ta
BigobpaxkaloTbcA y 3BiTax. BHYTPIWHIN ayauT Takox
NOBMHEH  OUHMTK, uYMm € iHbOpMaLia, AKa
BMKOPUCTOBYETHCA MPU NPUMHATTI TaKUX KIHOHOBUX
pileHb, npaB4uMBoOI0, 36a/1aHCOBaHO0 Ta
O6I'pyHTOBAHOI, a TaKOX YW OyauM [oTpUMaHi
BiANOBiAHI Npoueaypu Ta 3acobu KOHTpoAtO.

f. Pu3nKuM Kanitany Ta NikBigHOCTI.

BHYTpiLWHIl ayauT NOBMHEH BKAKOYaTK B obcar pobit
MOZENtOBAHHA Ta YNPaB/iHHA PU3UKaMM KaniTany Ta
NiKBIAHOCTI opraHisauii. Lle moxe BKAo4aTn npouec
CTBOPEHHSA Ta NIATPMMKM CLLEHAPHOTrOo aHani3y (cTpec-
TeCTyBaHHA) LLOAO OCHOBHMX KaTeropii pusukis Ta
NnaaHiB BiAHOBNEHHS, MOB'A3aHUX 3 EKOHOMIYHUMMU
NOTPACIHHAMM.
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g. Risks of poor customer treatment, giving
rise to conduct or reputational risk.

Internal audit should evaluate whether the
organisation is acting with integrity in its dealings
with customers and in its interaction with relevant
markets. Internal auditshould evaluate whether
business and risk management is adequately
designing and controlling products, services and
supporting processes in line with customer

interests, protection of customer data and
applicable conduct regulation.
h. Environmental sustainability, climate

change risks and social issues.

Internal audit should include within its scope
matters relating to environmental sustainability,
climate change risks and social issues such as
diversity, equity and inclusion. Internal audit could
consider evaluating the processes to support, and
the accuracy of, sustainability reporting and
disclosures.

i Financial economic crime and
fraud.

crime,

Internal audit should include within its scope risks
relating to financial crime, economic crime and
fraud. Internal audit should assess the adequacy
and effectiveness of controls to prevent, identify,
monitor and report on illegal acts including money
laundering, bribery and corruption, accounting
fraud, and other forms of financial and economic
crime. This includes an evaluation of the adequacy
and effectiveness of fraud risk governance and
management.

j. Technology, cyber, digital and data risks.

Internal audit should include within its scope
coverage of technology risks. This should include
assessing the governance, risk management and
control framework for managing IT general
controls, cyber, cloud, digital and data risks
including the use of emerging technology such as
artificial intelligence.

k. Risk management, compliance, finance
and control functions.

g. PU3MKM HEHaNEeXKHOIro NOBOAMKEHHA 3 KNIEHTAMMU,

Wo  nNpYM3BOAUTL [0  BUMHUKHEHHS  PU3MKY
HegobpoyecHoi noseaiHkM abo  penyTauinHoOro
pU3MKYy.

BHYTPIiWHIA ayauT NOBWMHEH OUiHIOBATM, 4K A€
opraHisauia gobpoyecHo y BiAHOCUHAX 3 KJiEHTaMMU
Ta y B3aEMOZi 3 BiANOBIAHUMU PUHKAMU. BHYTpPILWHIK
ayguT MOBUHEH OUIHMTK, YM cUCTema ynpaBAiHHA
6i3HECOM Ta PU3NKAMM HANEXKHUM YMHOM pPo3pobase
Ta KOHTPONOE MNPOAYKTU, MOCAYIM Ta AOOMOMIXKHI
npouecu BigNOBIAHO A0 IHTEPECiB KNIEHTIB, 3aXUCTY
OAHUX KNIEHTIB Ta NPUAHATUX HOPM MOBELIHKM.

h. EkonoriyHa CTinKicTb, pU3MKKM 3MiHM KNnimaTy Ta
couianbHi NUTAHHSA.

BHYTPIiWHIA ayauMT MOBUMHEH OXOMJIOBATM MUTAHHA,
NnoB'A3aHi 3 eKONOTYHOIO CTIlAKICTIO, PU3NKAMM 3MiHN
KNiMaTy Ta COLiaNbHUMM MUTAHHAMM, TaKUMKU AK
Pi3HOMaHITHICTb, CnpaBeanBICTb Ta iHKAO3UBHICTb.
BHYTpPIWHIA ayguT MoXKe PO3rAAHYTU MOXKAMBICTb
OLHKM npoueciB NiATPUMKM Ta TOYHOCTI 3BIiTHOCTI 3i
CTaNOro PO3BMTKY Ta PO3KPUTTA iHPopMaL,ii.

i. ®iHaHCOBI 3/104MHU, EKOHOMIYHI 3/104UHN Ta
LWaxpancreo.

BHYTpiWHIA ayguMT NOBUHEH OXOMOBATU PU3UKWK,
nos'asaHi 3 ¢diHaHCcOBMMM 3/104MHAMMU,
€KOHOMIYHMMM  3/1I04MHAMM  Ta  LIAXPANCTBOM.
BHYTpIiLWHI ayaUT NOBMHEH OLLIHIOBATM afleKBaTHICTb
Ta epeKTMBHICTb 3acobiB KOHTPOIO A/1A 3anobiraHHs,
BMABJIEHHA, MOHITOPUHITY Ta 3BiTyBaHHA Mpo
HE3aKOHHI Aji, BK/AlOYAlOYM BigMMBAHHA rpoLlen,
XabapHULTBO Ta KOpynu,ito, LWaxpancrTeo B 0b6/iky Ta
iHWi dpopmu PiHAHCOBUX Ta EKOHOMIYHUX 3/I0YMHIB.
Lle BKAOYAE OLIHKY aAeKBATHOCTI Ta edeKTUBHOCTI
ynpaBAiHHA PU3MKaMM LLIAXpPaCTBa.

j- TexHonorivHi, Kibep-, undposi Ta iHpopmau,inHi
PU3UKM.
BHYTpiLWHi ayaut NoBMHEH OXOMN/0BATH

TEXHONOTIYHI PU3NKN. Lle NOBUHHO BKAKOYATW OL,IHKY
CUCTEMU YNpPaBAiHHA, YNPaBAiHHA pU3MKaMKM Ta
KOHTPOJIIO ANA YNPaBAiHHA 3ara/ibHUM KOHTposem IT,
Kibep-pusamMKkamn,  XmMapHuMK,  UMOPOBMMM  Ta
iHbopMmaLitHUMM pU3NKamM, BKJIHOYAIOYM
BMKOPUCTaHHA HOBUX TEXHOJOFIN, TAaKUX K LUTYYHWUNA
iHTeneKr.

k. ®YHKLUIT yNpaBniHHA PU3MKAMM, KOMMJIAEHC,
¢biHaHCK Ta KOHTPOb.
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Internal audit should assess the adequacy and
effectiveness of risk management, compliance,
finance and other control functions. This should
include an evaluation of the functions’ mandate,
organisational design, activities and priorities,
capabilities, resources, tools and technology and
reporting.

l. Outcomes of processes.

Internal audit should evaluate the design and
operating effectiveness of the organisation’s
policies and processes. In doing so, it should not
adopt a ‘tick box’ approach based purely on the
design of processes and controls and should
always consider the actual outcomes which result
from their application.

BHYTpILWHI ayaAnUT NOBMHEH OLLHIOBATU aAeKBaTHICTb
Ta eeKTUBHICTb QYHKLUIA YynNpaBRiHHA PU3MKaMK,
KOMMA€eHCY, iHAHCIB Ta IHWMX KOHTPOJbHUX
GyHKUiN. Lle NoOBMHHO BKAKOYATM OLIHKY MaHAaTty,
OpraHisauinHoi CTPYKTYpW, AiANbHOCTI Ta NpiopuUTeTIB
LMx GYHKLiM, CNPOMOMXKHOCTI, pecypciB, iIHCTPYMEHTIB,
TEXHOOTiM Ta 3BiTHOCTI.

l. PesynbTtatn npouecis.

BHYTpPIiLWHIA ayguMT NOBUHEH OLiHIOBATM AM3aiiH Ta
onepauiiHy edeKTUBHICTL NOAITMK | npouecis
opraHisauii. [lpn uybomy BiH He MOBWHEH
3aCTOCOBYBATM NiAxifa, «ANA rasioukM», 3aCHOBaHWUM
BUK/IIOYHO Ha [AuM3aiHi npoueciB i KOHTpoAiB, i
3aBXAM NOBUHEH BPaxOBYBATM GaKTMYHI pe3ynbTaTi,
AKi € pe3yNbTaTOM iX 3aCTOCYBAHHA.

C. Reporting results

Outcome: Internal audit’s reporting to the board
audit committee, and any other board
committees as appropriate (such as the board
risk committee), is impactful and relevant.
Overall opinions are provided to the board audit
committee on the scope areas identified as
higher risk.

Principles:

9. Internal audit should be present at, and
issue consolidated reports, to key governance
committees, including the board audit committee
and any other board committees as appropriate.
The nature of the reports will depend on the remit
of the respective governing bodies. Internal audit
should also issue relevant consolidated reports to
the board risk committee and present as
appropriate.

10. Internal audit’s consolidated reporting to
the board audit committee, and any other board
committees as appropriate (such as the board risk
committee), should provide:

. Overall opinions on the scope areas
selected and covered (refer to section ‘B. Scope
and Priorities’, principle 8).

. Insights on significant control weaknesses
and breakdowns together with a robust root cause
analysis.

. Any thematic and systemic issues
identified across the organisation including
owners, accountabilities and timescales.

C. 3BiTyBaHHA Npo pe3yabTaTtu

Pe3ynbTart: 3BiTHICTb BHYTPiWWHbLOrO ayauTy nepea
AyAUTOPCbKMM  KOMITETOM paau Ta iHWUMMU
KOMmiTeTamu pagu (Hanpuknag, Komitetom pagum 3
NUTaHb PU3UKIB) € BN/JIMBOBOIO Ta PesIeBaAHTHOIO.
AyAUTOPCbKOMY  KOMITeTY paguM  HapaloTbeA
3aranbHi BMCHOBKM LWOAO0 cdep AiAnbHOCTI i3
NiABULLLEHUM PUBUKOM

MNpuHUUNK:

9. BHYTpILWHIA ayaAnUT NoBMHEH BYTU NPUCYTHIM,
Ta HafaBaTM KOHCOMIAOBAHI 3BITU  K/IOYOBUM
KOMITEeTaM pagm, BKAOYAKOUYM KOMITET 3 ayauTy Ta, 3a
HeobxigHoCTi, iHWI KOMiTeTM paau. XapaKtep 3BiTiB
3a/1eK1Tb BiZ, NOBHOBAXEHb TaKNX KEPIBHNX OPraHiB.
BHYTPILWHIA ayauT TAaKOXK MAa€ HagasaTu BiAMNOBiAHI
KOHCONiA0BaHi 3BiTM KOMITETY pagu 3 NUTaHb PU3UKIB
Ta NpeAacTaBAATH iX 33 HeobXxigHOCTI.

10. KoHconigoBaHa 3BiTHICTb BHYTPIWHbLOrO ayauTy
nepes ayguMTOPCbKUM KOMITETOM pagu Ta Oyap-
AKMUMM  iHWMMK  KOMiTeTamu pagaum  (Hanpuknag,
KOMITET 3 NUTaHb PU3MKiB) NOBUHHA MIiCTUTH:

e 3aranbHi BUCHOBKM LWOA0 BMOpPaHUX i OXONAEHUX
obnactei (amBs. po3ain «B. ObnacTb 3aCTOCYBaHHSA Ta
npioputeTn», NpuHUMnN 8).

® PO3yMiHHA CyTTEBMX HeZoOMiKiB Ta 360iB y 3acobax

KOHTPOAO  pasom 3 BCeOiYHMM  aHanizom
NepLOonpPUYMH iX BUHUKHEHHSA.
e bByab-AKi TemMaTMyHi Ta cUCTeMHi npobnemu,

BUAB/MEHI B OpraHisaLii, BKAKOYAOUYM iX BNACHUKIB,
BiA4NOBIAANbHICTb Ta YAaCOBI PaMKM.
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. An independent view of management’s
reporting on the risk management of the
organisation, including a view on management’s
remediation plans (which might include restricting
further business until improvements have been
implemented) highlighting areas where there are
significant delays.

. A review of any post-mortem and ‘lessons
learned’ analysis if a significant adverse event has
occurred at an organisation. Any such review
should assess both the role of the first and second
lines and internal audit’s own role.

o An analysis of themes and trends
emerging from internal audit work and their
impact on the organisation’s risk profile.

. Insights on areas where governance, risk
management and internal controls are effective,
and where internal audit has identified
efficiencies, including removal of duplicative
and/or redundant controls.

11. At least annually, internal audit’s
reporting to the board audit, board risk and any
other board committees should include an overall
opinion on the effectiveness of the governance,
and risk and control framework of the
organisation, and its overall opinion on whether
the organisation’s risk appetite is being adhered
to. This should support any board disclosure on
the organisation’s risk management and material
controls and should highlight any significant
weaknesses identified.

e HesanexHWi nornag Ha 3BiTHICTb KepiBHWUTBA

woAao ynpasAiHHA pV3nUKamu opraHisauii,
BK/OYAOYM NOrNAZ HA NAAHU  KOPUTYyBasbHUX
3aXo4iB  KepiBHMUTBA (AKi  MOXYTb  BK/IOYATU

obmeKeHHA nNoaanblloi AifsNbHOCTI, 4OKU He byayTb
BMPOBaAXKeHi NOKpalleHHA) 3 onucom obnacTel, B
AKX CMOCTEPIratoTbCA 3HAYHI 3aTPMMKM.

e Ornag 6yab-sKoro aHanisy nicns  HacTaHHSA
HECNPUATAMBA NOAiM Ta KBUHECEHUX YPOKIBY», AKLLO B
opraHisauji Taki nogii ctanuca. byab-AKMA TaKuit
aHanNi3 NOBMHEH OLiHIOBATK PO Nepwoi Ta Apyroi
NiHil, @ TAKOXK BAACHY pOJib BHYTPILLIHbOIO ayauTy.

e AHanis Tem i TeHAeHUil, AKi BMHMKalOTL 3a
pe3ynbTatamm pPobOTU BHYTPIWHLOFO ayauTy, Ta ix
BMN/IMB Ha NPodiNb pM3MKiB opraHisaLii.

e Po3ymiHHA cdep, B AKMX KOPMNOpaTUBHE
yNpaBAiHHA, YNPaBAiHHA pPU3MKaMM Ta BHYTPILLIHIN
KOHTPONb € ePEeKTUBHMMM, i Ae BHYTPIWHINA ayguT
BUABMB MOXIMBOCTI ANA NiABULLEHHA ePEKTUBHOCTI,

BK/IHOYAIOYM YCYHEHHA aybniooumx  Ta/abo
HaZA/IMLWKOBMX 3ac0biB KOHTPOIO.
11. LLloHalimeHLWe pa3 Ha piK BHYTPIWHIN ayauT

NOBWMHEH 3BiTyBaTU Nepes KOMITETOM pagy 3 NMUTaHb
ay4uTy, KOMITETOM pagm 3 NUTaHb PU3MKIB Ta iHWWMMMU
KOMITETAaMM pagm, BKAHOYAOUN 3arajibHUN BUCHOBOK
Wwoao e¢peKTMBHOCTI  CUCTEMM  KOPNOPATUMBHOIO
yNpaBAiHHA, PU3MKIB Ta KOHTPOJIIO B OpraHisauii, a
TAKOX 3arajibHWii BWUCHOBOK LWOAO [AOTPUMAHHSA
pU3UK-aneTuty opraHisauii. Le NOBMHHO
nigkpinaoBatm  Oyab-AKe  PO3KPUTTA  PaLoto
iHpopMaLii Npo ynpaBaiHHA pPU3MKaMKW Ta K/OYOBI
3acobm KOHTPOIO OpraHisalii, a TaKoXK BMCBIT/NIOBATH
6yab-AKi BUABNEHI CYTTEBI HELONIKMN.

D. Interaction with risk management,
compliance, finance and control functions

Outcome: Internal audit has an organisation
wide remit and mandate which includes
assessing and interacting with risk management,
compliance, finance and other control functions.

Principles:

12. The following is applicable to organisations
who operate in the financial services sector and is
considered best practice for organisations who
operate in the private and third sectors:

D. B3aemogpin 3 pyHKLiaAMM yNpaBAiHHA pU3MKamu,
KomnnaeHcy, piHaHCiB Ta KOHTPOAIO

Pe3synbtat: BHYTpiWHIiA ayauT Ma€e  WMPOKI
NOBHOBAXEHHA Ta MAHAAT, AKi BK/IOYAOTb OLiHKY
Ta B3aEMOZiII0 3  YNpaBAiHHAM  pU3UKamMy,
KomMnaaeHc, piHaHCaMM Ta iHWWMMWN KOHTPO/IbHUMM
yHKuUiamu.

MpuHUMNK:

12. HaBeaeHe HUXK4e 3aCTOCOBYETLCA A0 OpraHisauii,
AKI npautoloTb Yy CceKkTopi ¢iHaHCOBMX nocAayr, i
BBArKAETbCA HalKpaLoto NPaKTUKOIO ana
OpraHisauin, sKi npauylolTb Yy nNpuMBaTHOMY Ta
rPoOMafCbKOMYy CEKTOpPaXx:
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Effective risk management, compliance, finance,
and other control functions are an essential part
of an organisation’s corporate governance
structure. Internal audit should be independent of
these functions and be neither responsible for, nor
part of, them.

The following is applicable to organisations who
operate in the private and third sectors:

In most organisations, there will be some
functions (e.g. finance, HR, compliance, legal,
health & safety and risk management) whose
responsibilities  include  designing  and/or
operating controls over risks, which arise in other
parts of the organisation.

Functions with such control responsibilities have
substantial potential to contribute to the
effectiveness of governance, risk management
and internal controls in an organisation. The
objectivity of internal audit is strongest if it is
neither responsible for, nor part of, the control
functions and such separation is to be preferred.

In cases where the chief audit executive has been
assigned some responsibility for other control
functions, the board audit committee should
ensure that the additional responsibilities of the
chief audit executive:

a. Do not undermine their ability to give
appropriate attention to their internal audit
responsibilities.

b. Do not impair their independence from
management and appropriate safeguards are put
in place.

C. Are appropriately documented in the
internal audit charter.

The board audit committee should also recognise
that the chief audit executive is not able to make
an objective assessment of the effectiveness of
the additional functions for which they have
responsibility and that it may be desirable to
commission an external assessment of those
functions.

13. In no circumstances should internal audit rely
exclusively on the work of risk management,
compliance, finance or other control functions, in
either its risk assessment or in the determination

EbekTMBHE ynpaBniHHA pPU3MKAMK, KOMMAAEHC,
¢diHaHCK Ta iHWIi KOHTPOAbHI GYHKLiT € HeBig'emHOO
YaCTUHOK CTPYKTYPU KOPMNOPATUBHOIO YMNpaBAiHHA
opraHisaujii. BHYTPIWHIN ayauT noBUHEH 6yTK
HesanexXHUM Big, umx PyHKLUilM | He BignosiaaTu 3a
HUX, @ TAKOXK He BYTU IX YaCTUHOIO.

HaBegeHe HUMXK4Ye CTOCYETbCA OpraHisauin, ki
npauloTs Yy  MNpuBaTHOMY Ta  FPOMaACbKOMy
ceKkTopax:

Y 6inbwocTi opraHizayin icHytoTb neBHi GyHKLT
(Hanpuknag, oiHaHCK, ynpaBAiHHA MepcoHasiom,
KOMMJIAEHC, IOPUCTM, OXOPOHA MpaL, Ta ynpas/iHHA
pusMKamu), 4o 060B'A3KIB AKUX BXOAUTb PO3POBKa
Ta/abo 34iACHEHHA KOHTPO/O Hagd pU3MKamu, LIO
BMHWMKAIOTb B iHWMX Nigpo34ainax opraHisau,ii.
PyHKUiiT 3 TakMmm o0boB's3Kamu  3AiMCHIOBATU
KOHTPO/Ib MatoTb 3HAYHWIM MOTEHUian ANA CNPUAHHA
epeKTMBHOCTI KOPMOPaTUBHOIO YNpPaB/iHHA, PU3MK-
MEHEIKMEHTY Ta BHYTPILWHbOTO KOHTPOAKO B
opraHizauji. O6'eKTUBHICTb BHYTPILIHLOTO ayauUTy €
HalBMLLOO, AKWO BiH He Hece BiANOBIAANbHOCTI 33
KOHTPOAbHI QYHKLIi, i TaKOMy noainy cnig HagasaTu
nepesary.

Y BMMagKax, KOMM Ha KepiBHMKA BHYTPILHLOIO
ayauTy NOKNAAEHO MeBHY BiANOBIAANbHICTL 33 iHWI
KOHTPO/IbHI  QYHKLiT, KOMIiTET 3 NWUTaHb ayauTty
NoBMHeH 3abe3neynTu, Wob BUKOHAHHA 40A3TKOBUX
060B'A3KIB KEPIBHUKOM BHYTPILLHbOFO ayAMUTY:

a. He nocnabntoBano Oro MoOXAMBICTb NPUAINATU
HanexKHy yBary 060B’A3Kkam i3 BHYTPILLHbOMY ayauTy.
b. He nopywyBano Woro He3anexHicTb Big
KepiBHMLTBA, | BiANOBigHI 3anobixHi  3axoam
3anpoOBaAKyHOTbCA.

C. HaneXHMm 4MHOM 3340KYMEHTOBAHI y CTaTyTi
BHYTPILIHbOrO ayaunTy.

AyanTOPCbKMIA KOMITET NOBUHEH TaKOX BU3HATW, LWLO
KepPiBHWUK BHYTPIWHbLOrO ayauty He B  3MO3i
06'EKTUBHO OUIHUTU epeKTUBHICTb  [A04aTKOBUX
JYHKUiN, 3a AKi BiH BiANOBiAaE, i WO, MOXAMBO,
OOLINbHO OTPMMYBATM  30BHIWIHIO  OLIHKY  LMX
dyHKUiR.

13. 3a KogHuX 0OCTaBMH BHYTPIWHIA ayauT He
MOBMHEH MOKAA[ATUCA BUKAOYHO Ha poboTy
nigposAainis ynpasaiHHA PU3MKaMKW, KOMMNNAEHC,
biHAHCIB UM IHWKWX KOHTPObHUX QYHKLiN AK B OLLiHL
PU3UKIB, TaK i Y BM3HAYEHHi CTyniHA ayauTOPCbKUX
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of the level of audit testing required for the
activities under review.

Any judgement which results in less intensive
internal audit scrutiny should only be

made after an appropriate evaluation of the
effectiveness of that specific function in relation to
the area under review.

14. Internal audit should coordinate with
assurance providers on the organisation’s key
risks. This should include understanding coverage
and aligning on the timing of assurance.

TecTiB, HeobXiaAHUX
nepesipAeTbLCA.

ana LiANbHOCTI, o

Byab-AKe cyp)KeHHA, fKe NpuM3BOAUTL [0 MeHL
iHTEHCMBHOI pPOBOTK BHYTPIWHLOIO ayauTy, Mae
BMHMKATM  AMwe  nicnAa  BiANOBIAHOT  OLLIHKMK
e(dEeKTMBHOCTI Lii€i KOHKPETHOI QyHKUii y cdepi, Wwo
nepesipAeTbLCA.

14. BHyTpPilWHilA ayaAnT NOBMHEH KOOPAMHYBATU CBOI
Aaii 3 HagaBavYamm nocayr 3 HagaHHA BMNEBHEHOCTI
LWOAO KIOYOBUX PU3MKIB opraHisauii. Lle noBuHHO
BKAOYATM PO3YMIHHA OXOMJIEHHA Ta Y3roAKeHHA
TEPMIHiB HaAaHHA BNEBHEHOCTI.

E. Independence and authority of internal
audit

Outcome: Internal audit is independent and
objective. Internal audit has the appropriate
standing, stature and access.

Principles:

15. The chief audit executive should be
positioned at a senior management level
(normally expected to be at executive committee
or equivalent) within the organisation to give
them the appropriate standing, status, access and
authority to challenge senior management.
Subsidiary, branch and divisional heads of internal
audit should also be of a seniority comparable to
the senior management whose activities they are
responsible for auditing.

16. Internal audit should have the right to
attend and observe all or part of executive
committee meetings and any other key
management decision-making fora e.g. board risk
committee. This enables internal audit to
understand better the strategy of the business,
key business issues and decisions, and to adjust
internal audit priorities where appropriate.

17. Internal audit should have unrestricted
and timely access to key management information
and a right of access to all of the organisation’s
data, records, information, personnel and physical
properties  necessary to  discharge its

E. He3ane)KHicTb Ta NOBHOBaXE€HHA BHYTPILLHLOrO
ayauty

Pe3ynbTat: BHYTPiWHIN ayauT € He3aneXHMM Ta
06'eKTMBHMM. BHYTPIiWHI ayauT mae BignoBigHuii
CTaTyC, NOBHOBAXEHHA Ta AOCTYM.

MpuHuMnu:

15. KepiBHMK BHYTPIWHbLOrO ayauTy NOBMUHEH
3alMaT nocagy Ha piBHI BULLOrO KepiBHMUTBA (AK
npaBWNO, Ha PiBHI NpaBniHHA abo eKBiBaNEHTHIN
nocagi) B opraHisauii, wo6 3abesneuntn Mnomy
Bi4NOBIAHY NO3MLIO, CTATYC, AOCTYN i NOBHOBAXEHHA
ans Toro, wob CTaBWUTM nNig, CYMHIB Al BULLOrO
KepiBHMUTBA. KepiBHMKM BHYTPIWUHbOrO  ayauTy
JouipHix nignpuemcts, $iniin Ta Nigposainie Takox
NMOBWMHHI MaTK pPiBEHb, CMIBCTaBHWUI 3 PiBHEM BULLOTO
KepiBHMLUTBA, 33 ayAuT QAIANbHOCTI AKOTO BOHWU
Bi4NOBIAAOTb.

16 BHYTpIiWHIN ayaAuT NOBMHEH MaTuM MpaBo O6yTu
NPWCYTHIM Ta cnocTepiratk 3a Bcima abo 3a YacTMHOLO
3acifiaHb NpaBfiHHA Ta  6yAb-AKUMU  iHLIMMM
KNOYOBUMM ynpaBAiHCbKUMM pilleHHAMM,
HanpuKNag, KOMITETY 3 MUTaHb pU3nKiB paau. Lle nae
3MOry BHYTPILWWHBOMY QayAWUTy Kpalle po3ymiTu
cTpaterito 6i3Hecy, KAw4oBi 6i3Hec-NMTaHHA Ta
pilleHHA, a TaKOX  KopwurysaTu npioputeTn
BHYTPILIHbOrO ayanTy, Ae ue HeobxigHo.

17. BHYTpiWHil ayaAnT NOBUHEH MaTU HEOOMEKeHU
i CBOEYACHMIM [OCTYN A0 KAYOBOI YnpaBAiHCbKOI
iHpopMalLii Ta npaBo JOCTYNY A0 BCiX AaHMX, 3aMUCIB,
iHpopmaLii, nepcoHany Ta MaliHa, HeobxigHi ana
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responsibilities. This includes access to board and
executive committee papers.

18. The primary reporting line for the chief
audit executive should be to the chair of the board
audit committee.

19. The chair of the board audit committee
should be responsible for appointing the chief
audit executive and for determining when they
should be removed from post.

20. In organisations in which the internal
audit function is outsourced this Code still applies
and the accountability of the function must be
retained by the organisation.

21. The chair of the board audit committee
should be accountable for setting the objectives of
the chief audit executive and appraising their
performance at least annually. It would be
expected that the objectives and appraisal would
take into account the views of the chief
executive/administrative reporting line manager.
This appraisal should consider the independence,
objectivity and tenure of the chief audit executive.
Where the tenure of the chief audit executive
exceeds seven years, the board audit committee
should explicitly discuss annually the chair’s
assessment of the chief audit executive’s
independence and objectivity.

22. The chair of the board audit committee
should be responsible for recommending the
remuneration of the chief audit executive to the
remuneration committee. The remuneration of
the chief audit executive and internal audit staff
should be structured in a manner such that it
avoids conflicts of interest, does not impair their
independence and objectivity and should not be
directly or exclusively linked to the short-term
performance of the organisation.

23. Subsidiary (including ring-fenced bank),
branch and divisional heads of internal audit
should report primarily to the group chief audit
executive, while recognising local legislation or
regulation as appropriate. This includes the
responsibility  for  setting  budgets and
remuneration, conducting appraisals and

BMKOHAHHS cBOiX 060B'A3KiB. Lle BKAtoYae aoctyn Ao
OOKYMEHTIB pan Ta NpaBAaiHHA.

18. HKepiBHMK BHYTPIWHbLOIO
nignopaakoByBaTUCA roNoBi
KOMITETY paau.

ayauTty nNOBUHEH
ayaAUTOPCbKOTo

19. T'onoBa aygMTOPCbKOro KOMITETY paau NOBUHEH
BignoBsiaaTn 3a NpU3HaYeHHA KepiBHUKaA
BHYTPILWHbOIO AayAUTY Ta 338 BM3HAYEHHA TOro, KoM
BiH Ma€ 6yTuM 3BiNbHEHMI 3 NOCAAM.

20. B opraHizauisx, B AKUX PYHKLiA BHYTPiLLHbOro
ayouTy nepepaHa Ha ayTcopcuHr, ueit Kopekc
3a/IMWIAETLCA YMHHUM, a MiA3BITHICTb L€l PyHKUT
NoBWMHHa 36epiraTmcs 3a opraHisaduieto.

21. TonoBa ayaMTOPCLKOrO KOMITETY MOBWHEH
BiANOBIAATM 3@ BUM3HAYEHHA LUiNel KepiBHUKA
BHYTPIWHbOrO  ayauMTy Ta  OUIHIOBAaHHA  MOrO

AiANbHOCTI WOHaMeHLe pa3 Ha pik. OJikyeTbCA, WO

Lini Ta OUiIHKAa MNOBWMHHI BPAxoBYyBaTU  AYMKY
reHepasbHOro AVpeKTopa/aamiHicTpaTUBHOIoO
KepiBHMKa. TaKe OLUiHIOBAaHHA Ma€ BpPaxoByBaTH

He3aneXHicTb, 06'EKTUBHICTb Ta TePMiH NepebyBaHHA
Ha MocaAi KepiBHMKA BHYTPIWHLOrO ayauty. AKLWO

TepMiH nepebyBaHHA Ha nocagi KepiBHWKA
BHYTPILUHbOrO  ayaAuTy TMEpPEeBULLYE CiM  POKiB,
ayaUTOPCbKUIA KomiTeT noBUHeH LLLOPIYHO
06roBoploBaTM  OLHKY TOJIOBU  ayAUTOPCHKOrO

KOMITETY LWWOAO He3aneXHocTi Ta 06'eKTUBHOCTI

KepiBHMKa BHYTPILIHbOTO ayauTy.

22.TonoBa aygMTOPCbKOro KOMITETY MAE BiANOBIAATH
32 HaJaHHA pPeKOMEeHAaALin KOMITeTy 3 nWTaHb
BMHaropoa WoAo po3mMipy BMHAropoAu KepiBHWUKA
BHYTPIlWHbOrO ayauty. BuHaropoga KepiBHUKaA
BHYTPILWWHbOrO ayaMTy Ta NpPaLiBHUKIB BHYTPILUHbOrO
ayamMTy NOBUHHA BYTU CTPYKTYpPOBAHA TaKUM YMHOM,
Wob YHUKHYTM KOHONIKTY iHTepecis, He BN/IMBATU Ha
IXHIO He3aNieXKHIiCTb Ta OB6'EKTUBHICTb, a TaKOX He
NoBMHHA BYTU NpAMO abo BUKIOYHO MOB's3aHa 3

KOPOTKOCTPOKOBMMM  MOKA3HUKAMW  AiANbHOCTI
opraHisauy,ii.
23.  KepiBHMKM BHYTPIWHbLOrO ayaguTy AOYipHIX

KOMNaHii (y Tomy uuchi BigoKpemneHux b6aHKiB),
¢ini Ta BiagiNeHb NOBWHHI 3BiTyBaTU Hacamnepep,
nepes KepiBHUKOM BHYTPIWHbLOIO ayauty rpynu,
BMKOPUCTOBYHOUM npu Lbomy micueBe
3aKOHOAaBCTBO abo HOPMATMBHO-NMPABOBI aKTH, Ae
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reviewing the internal audit plan. The group chief
audit  executive should consider  the
independence, objectivity and tenure of the
subsidiary, branch or divisional heads of internal
audit when performing their appraisals.

24, The  following is applicable to
organisations who operate in the financial services
sector and is considered best practice for
organisations who operate in the private and third
sectors:

If internal audit has an administrative reporting
line, this should be to the chief executive in order
to preserve independence from any particular
business area or function and to establish the
standing of internal audit alongside the executive
committee members.

The following is applicable to organisations who
operate in the private and third sectors:

In certain scenarios, the administrative reporting
line can be to another member of senior
management who promotes, supports and
protects internal audit’s independent and
objective voice. This should be agreed with the

ue notpibHo. Lle BKAtO4Yae BiANOBIAANbHICTL 3a
BCTAaHOBJ/IEHHA 6roaKeTiB Ta BMHaropoau,
NpoBefeHHA OLiHIOBAaHHA MepcoHany Ta nepernsag
nnaHy BHYTPILWHbLOIO ayamuTy. KepiBHUK
BHYTPILWHbOrO ayAuUTy rpynuM NOBUHEH BPaxoByBaTH
He3a/eXHiCTb, 06'EKTUBHICTb Ta TePMiH NepebyBaHHA
Ha Nocajj KepiBHMKIB BHYTPILWHbLOIO ayamTy A0YipHIX
nianpuemcts, ¢iniii abo nigposainis npm npoBeaeHHi
iX OLiHIOBAHHA.

24. HaBeAeHe HMXKYe 3aCTOCOBYETbLCA A0 OpraHisauii,

AKI NpauloloTb Yy CcekTopi diHaHCOBMX nocAayr, i
BBAXKAETbCA HaMKpaLoto NPaKTUKOIO aona
OpraHisauin, AKi NpaulolTb Yy nNpuMBaTHOMY Ta

rPOMAACbKOMY CEKTOpaXx:
AKLWO BHYTPILWHIN ayaANT Ma€ agMiHICTPaTUBHY JliHito

nignopaaKyBaHHsA, BiH NMOBMHEH
NignNopAAKOBYBATUCA reHepasibHOMY  AUPEKTopY,
wob 36epert HesanNexkHicTb Big  Oyab-aKoi
KOHKpeTHOi 6i3Hec-cdepn um  byHKUii, a Takox

BCTAHOBWUTM CTATyC BHYTPILWHbOrO ayAuTy Ha PiBHI 3
YneHaMu NpaBiHHA.

HaBepeHe HMMKYe CTOCYETbCA OpraHisauin, Aki
NpaLoloTb Y NPMBATHOMY Ta TPETbOMY CEKTOPAX:

Y nNeBHMX BUMAAKAX afMIHICTpATMBHA JiHIA MOXKe
6yTM nignopsAKoBaHa iHWOMY Y/ieHY BWLLOTrO
KepiBHMLTBA, AKMI NPOCYBAE, NiATPUMYE Ta 3aXULLAE
He3a/IeKHUIM Ta 06'EKTUBHMI T0/I0C BHYTPILLHLOTO

chair of the board audit committee. ayamty. Lle mae O6yTM norogkeHo 3 Tro0/I0BOHO
AYANTOPCBKOrO KOMITETY paau.

F. Resources F. Pecypcu

Outcome: Internal audit has the right skills, | Pesyabtat: BHyTpilWHIN ayaUT Ma€Ee HanexHi

experience, resources and budget to fulfil its | HaBuuKKM, poceig, pecypcu Ta 6logxer ana

mandate.
Principles:

25. The chief audit executive should ensure
that the audit team has the skills and experience,
including technical subject matter expertise,
commensurate with the scale of operations and
risks of the organisation. This may entail training,
recruitment, secondment from other parts of the
organisation, or co-sourcing with external third
parties.

26. The chief audit executive should provide
the board audit committee with a regular
assessment of the skills required to conduct the
work needed, and whether the internal audit
budget is sufficient to recruit and retain staff or
procure other resources with the expertise,

BMKOHAHHA CBOIX NOBHOBAXEHb.

MNpuHUMNuK:
25. KepiBHWK BHYTPIWHbOrO ayamMTy MNOBUHEH
3abesneuntn, Wo6 KomaHAa ayauTy BoJOAiNa

HaBWYKaMM Ta AOCBIAOM, Y TOMY YUCAT TEXHIYHUMU
3HaHHAMM, AKI BiANOBIAal0Tb MaclwTaby AianbHOCTI Ta
pusMKam opradisauii. Lle Mmoxke nepenbayaTtu
HaBYaHHSA, Niadip nepcoHany, TMm4yacoBy pPobBOTY
NPaLuiBHUKIB 3 iHLWIMX Niapo3ainie opraHisauii abo
CNinbHY PobOTY i3 30BHILLIHIMKM TPETIMW CTOPOHAMMU.

26. KepiBHWK BHYTPiWHbOrO ayauMTy MOBWUHEH
perynapHo HagaBaTu ayaUTOPCbKOMY KOMITETY paau
OLiHKY HaBMYOK, HeobXigHMX AnA  BUKOHAHHA
poboTH, a TAKOXK OUiHKYy TOro, YM JOCTATHIM €
6lo4)KeT BHYTPIWHbOTO ayauTy Aaa  Hamy Ta
YTPUMaHHA nepcoHany abo 3anyyeHHA  iHLWKX
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experience and objectivity necessary to provide
effective challenge throughout the organisation
and to senior management.

27. The internal audit team should comprise
internal auditors with a mix of backgrounds, skills
and experiences who bring diversity

of thought. The chief audit executive should
recruit, retain and promote talent in

accordance with the organisation’s diversity,
equity and inclusion policies and

applicable legislation.

28. The chief audit executive should ensure
that internal audit has the appropriate tools and
technology to support the function’s impact and
effectiveness e.g. use of data analytics and
artificial intelligence. Tools and technology should
be used in internal audit activities, including to
help auditors, analyse the risk profile to support
scoping decisions, test controls and enhance
internal audit coverage and quality. The function
should regularly evaluate how tools and
technology can be used to improve its
effectiveness

and efficiency.

29. The board audit committee should be
responsible for approving the internal audit
budget and, as part of the board’s overall
governance responsibility, should disclose in the
annual report and accounts whether it is satisfied
that internal audit has the appropriate resources.

pecypcis, AKi BONOAIOTb 3HAHHAMMW, AOCBIAOM Ta
06'EKTUBHICTIO, HeobXigHMMK ana  34iNCHEeHHA
edeKTUBHMX NEPEBIPOK B MeXKax BCi€i opraHisaLii Ta
BMLLOrO KepiBHMLTBA.

27. KomaHAa BHYTPIWHbLOrO ayguMTy MNOBWMHHA
CKNagatncA 3 BHYTPIWHIX ayanTopiB 3  pi3HOLO
cneuianisauieto, HAaBUYKaMM Ta AOCBIAOM, LLO AAOTb
Pi3HOMAHITHICTb AyMOK. KepiBHMK  BHYTpPILUHLOrO
AyANTY NOBUHEH 3a/1yyaTu, yTPMMYBATU Ta MPOCyBaTH
TaNaHOBUTUX MPaALiBHUKIB BiANOBIAHO A0 NOMITUKK
OpraHisauii Wwoao Pi3HOMAHITHOCTI, pPiBHOCTI Ta
iHKNO3MBHOCTI, a TaKOX BiANOBiAHOIO
3aKOHO/aBCTBaA.

28. KepiBHUK BHYTPILUHbOTO ayauTy MNOBUHEH
3abe3neynTtn  BHYTPIWHIA ayauT BiANOBIAHMMM
IHCTPYMEHTAaMM Ta TEXHOJIOMAMW ANA NiATPUMKM
BNAMBY Ta epeKTUBHOCTI ¢YHKLii, Hanpuknag,
BMKOPUCTOBYBATU aHaNITUKY [LaHUX Ta LWTYYHUNA
iHTENEeKT. |HCTPYMEHTM Ta TEeXHOANOril MNOBUHHI
BMKOPUCTOBYBATMCA B AiANLHOCTI  BHYTPIWHbLOrO
ayauTy, B TOMY YMCAi ANA 4ONOMOMM ayguTopam npu
aHani3i npoodinto pu3MKiB ANA NIATPUMKM pilleHb
o040 BM3HAYeHHA obcary pobiT, TecTyBaHHA 3acobis
KOHTPO/IIO Ta MOKpPALLEeHHA OXOMJEeHHA Ta AKOCTI
BHYTPIWHbOrO ayanTy. ®yHKLiA NOBMHHA peryiapHo
OLHIOBATU, AK IHCTPYMEHTU Ta TEXHOJOTII MOXYTb
6yTW BUKOPUCTAHI ANA NigBULLEHHA iT eEeKTUBHOCTI.

29. AyANTOPCbKUI KOMITET pagM Mac€ BignosigaTu 3a
3aTBepAKEHHA OIOAKETY BHYTPILWHbOrO ayamTy i, AK
YaCTMHa 3arasbHOI  BiAMOBIAANBHOCTI paan 3a
KOpPNopaTMBHE YNpPaB/iiHHA, NMOBMHEH PO3KPMBATU Y
piyHOMYy 3BiTi Ta ¢iHAaHCOBIN 3BITHOCTI iHOpMaLito
Npo Te, YN BMNEBHEHMUI BiH y TOMY, WO BHYTPILLHIN
ayANT MAE€ BiANOBIAHI pecypcu.

G. Quality Assurance and
Programme (QAIP)

Improvement

Outcome: The board audit committee and
internal audit assess the quality, performance,
impact and effectiveness of the function.

Principles:
30. The board audit committee is responsible
for approving internal audit’s performance

objectives and evaluating the performance of the
internal audit function on a regular basis. In doing
so, it will need to identify appropriate criteria for
defining the success of internal audit. This should
include assessing internal audit’s value, impact,
effectiveness and efficiency. Delivery of the

G. Mporpama 3abe3neyeHHA Ta NOKpPaLL,EHHA AKOCTi
(QAIP)

PesynbTrar: AyAMTOPCbKMA KOMIiTeT pagu Ta
BHYTPILLHI ayamt OLiHIOIOTb AKICTb,
pe3yNbTaTUBHICTb, BNAIUB Ta e(PeKTUBHICTb QYHKLi.

MpuHuMnu:
30. AyauTOpPCbKMA  KOMIiTeT BignoBigae 3a
3aTBEPAKEHHA Uifeld  AiaNbHOCTI  BHYTPIWHbOrO

ayamMTy Ta perynspHe OLUiHIOBaHHA edeKTUBHOCTI
pob0oTM  BHYTpilWHbOro ayauty. Mpu ubomMy BiH
NOBMHEH BW3HAYMTM BIQMNOBIAHI KpuTepii Ana
BM3HAYEHHA YCNiWHOCTI BHYTpiWHbLOro ayauty. Lle
Mae BK/IOYATH OL,iHKY LiHHOCTI, BMNAMBY,
pes3ynbTaTUBHOCTI Ta ePeKTUBHOCTI BHYTPILIHbOIO
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internal audit plan should not be the sole criteria
in this evaluation.

31. Internal audit should maintain an up-to-
date set of policies, procedures, methodology and
performance and effectiveness measures for the
internal audit function. Internal audit should
continuously improve these in light of industry
developments.

32. Internal audit functions should develop a
QAIP, with the work performed by individuals who
are independent of the delivery of the audit. The
individuals performing the assessments should
have the standing and experience to meaningfully
challenge internal audit performance and to
ensure that internal audit judgements and
opinions are adequately evidenced.

The scope of the QAIP review should include
internal audit’s understanding and identification
of risk and control issues and adherence to audit
methodology and procedures. This may require
the use of resource from external parties. The
quality assurance work should be risk-based to
cover the higher risks of the organisation and of
the audit process. The results of these
assessments should be presented directly to the
board audit committee at least annually.

Internal audit should conduct periodic self-
assessments on conformance with this Code and
the Global Internal Audit Standards.

33. Where the internal audit function is
outsourced to, or co-sourced with, an external
provider, internal audit’s work should be subject
to the same QAIP work as an in-house function.
The results of this QAIP work should be presented
to the board audit committee at least annually for
review. Chief audit executives should report
regularly to the board audit committee on the
actions or progress implementing the outcomes of
the review.

34, The board audit committee should obtain
an independent and objective external quality

ayauTy. BUKOHaAHHA NiaHy BHYTPIWHLOrO ayauTy He
NOBUHHO BYTU EANHUM KPUTEPIEM TaKOi OLiHKM.

31. BHYTpiWHIA ayguT Mae nigTpumyBaTH
aKTyanbHWUN Habip noniTuK, npoueayp, MeToaoNOr il
Ta MNOKa3HWKIB pe3y/nbTaTUBHOCTI Ta edeKTUBHOCTI
GYHKUiT BHYTPIWHbOrO ayauty. BHyTpiwHiM ayaut
NMOBMHEH MNOCTiIMHO BAOCKOHaNBaTM iX y cBiThi
PO3BUTKY ranysi.

32. @OYHKLii BHYTPILWHLOrO ayAUTY MOBUHHI
po3pobUTN Nporpamy 3abesneyeHHA Ta NigBULLEHHA
AKOCTI, PO6OTY HAaA, AKOIO MOBMHHI BUKOHYBATK 0CO6M,
He3aseXKHi Big npoBeAeHHA ayamTie. Ocobwu, saAki
3[iMCHIOIOTb OLLIHKY, MOBMHHI MaTW AOCTaTHil piBeHb
KBasnidikauii Ta gocBig ans Toro, Wob obrpyHTOBaHO
CTaBUTU NI CYMHIB  pe3ynbTaTu  AiANbHOCTI
BHYTPILWHbOrO ayauTy Ta 3abesneuyyBaTv HasnexkHe
OBFPYHTYBaHHA CyAXKEHb | BUCHOBKIB BHYTPILUHbOIO
ayauTy.

Ob6car nepeBipkM nporpamu  3abesnevyeHHAa Ta
NigBULLEHHA AKOCTi NOBMHEH BK/IIOYATU PO3YMIHHA Ta
igeHTUOIKaLilD  BHYTPIWHIM  ayaAUMTOM  MNUTaHb,
NoB'A3aHUX 3 pM3MKaMu Ta 3acobamm KOHTPOAID, a
TAaKOX [OOTPMMaHHA MeTo4oNorii Ta npoueayp
ayamty. [na UbOro MoXKe 3HaZobuTUcA 3anyyeHHn
pecypciB 30BHilLHiX cTopiH. PoboTa i3 3abe3neyeHHn
AKOCTi NOBUHHA I'PYHTYBATUCSA Ha OLiHLi pU3KKiB, W06
OXOMUTU BULL PU3MKM OpraHisauii Ta npouecy
ayamty.  Pe3ynbTaTM  UMX  OLWHOK  MOBWHHI
npeacrasnatTMcs 6esnocepegHbo  ayAUTOPCbKOMY
KOMITETY pagu WoHalMeHLle pas Ha piK.

BHYTpIiWHIA aygMT Ma€e npoBOAUTM MepioguyHi
CAaMOOLLHKM Ha BignoBigHicTb ubomy Kogekcy Ta
FnobanbHMM CTaHAAPTaM BHYTPILLUHBOTO ayauTy.

33. AKwo OYHKLIA BHYTPIWHbOrO ayguTy nepeaaHa
Ha ayTCOPCWMHI 30BHIWHbOMY npoBalkaepy abo
BMKOHYETLCA CMiNIBHO 3 HMM, pobOTa BHYTPILHBLOIO
ayamMTy Mae nignagatv nig nporpamy 3abesneyeHHs
Ta NigBULWEHHA AKOCTI, AK i BHyTpiWHA ¢ yHKLUIA.
PesynbTtatn uiei pob6oTun 3a nporpamoto
3abe3neyeHHs Ta NiABULLEHHA AKOCTI MOBMUHHI
NnoAaBaTUCA Ha PO3rAAL KOMITeTy 3 ayauTy paau
LLOHaMMeHLLEe pa3 Ha piK. KepiBHUKN BHYTPILLHbOrO
ayouTy MOBMHHI  perynapHo  3BiTyBaTM nepeq,
ay4oMTOPCbKMM KOoMiTeETOM npo aii abo nporpec y
BNPOBAAKEHHI pe3ynbTaTiB OLLHKW.

34. AypuTOPCbKUIA KOMITET NOBUHEH OTPMMYBATU
He3aneXHy Ta 06'€EKTUBHY 30BHILUHIO OLiHKY AKOCTI
yepes BIAMNOBIAHI MPOMIXKKM Yacy, He3anexHo Bifj,
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assessment at appropriate intervals, irrespective
of the size of the organisation.

This could take the form of periodic reviews of
elements of the function, or a single review of the
overall function. In any event, the internal audit
function as a whole should as a minimum be
subject to a review at least every five years, as set
out in the Global Internal Audit Standards. The
conformity of internal audit with this Code and the
Global Internal Audit Standards should be
explicitly included in this evaluation. The chair of
the board audit committee should oversee and

po3Mmipy opraHisauii. Lle moke BigbyBaTucs y dpopmi
nepiognyHMX nepeBipok enemeHTiB yHKLUIT abo
OAHOPa30Boi MNepeBipKKU Bciel yHKLIT B Linomy. Y
6yab-AKOMY BUMAAKY, PYHKLiA BHYTPILLHbOIO ayanTy
B LinOMy NOBMHHA, AK MiHIMYM, Nignaratn nepesipui
LLLOHalMeHLLe KOXKHi N'ATb POKiB, AK Le nepeabayeHo
FnobanbHUMM CTaHAAPTAMMU BHYTPILWHLOrO ayauTy.
BignosigHicTb BHyTpiwHbOro ayamty Kopekcy Ta
rnobanbHMM CTaHZAPTAM BHYTPIWHbOFO ayanTy Mae
OyTHM YiTKO BK/IOYEHA B L0 OLHKY. [0/10Ba KOMITETY 3
NUTaHb  ayaAUTYy NOBUHEH  KOHTPOJIOBATM  Ta
3aTBEpPAXKYBaATU NpPOLEC NPU3HAYEHHA He3anexHoro

approve the appointment process for the | ouiHioBaua.

independent assessor.

H. Relationship with regulators and external | H. BiaHOCMHM 3 perynaTopamu Ta 30BHilUHIM
audit ayautom

Outcome: Internal audit has an open, | Pesynbtat: BHyTpiWwHiii ayauT mae BiagKpwmri,

constructive and cooperative relationship with
regulators and external audit.

Principles:

35. The chief audit executive, and other senior
managers within internal audit, should have an
open, constructive and cooperative relationship
with relevant regulators to support sharing of
information relevant to

carrying out their respective responsibilities.

36. The chief audit executive and the partner
responsible for external audit should ensure
appropriate and regular communication and
sharing of information.

KOHCTPYKTUBHI Ta NapTHepCbKi BiAHOCMHM 3
perynsatopamm Ta 30BHilLUHIM ayauTOM.

MpuHuMnu:

35. KepiBHWMK BHYTPIWHbLOrO ayaAuTy Ta iHWIi BULL
KepPiBHUKN BHYTPIWHbLOrO ayauTy MNOBMHHI MaTu
BiOKPWTI, KOHCTPYKTMBHI Ta 3aCHOBaHI Ha cniBnpawi
BiAHOCMHM 3 BIgNOBIAHMMW  PErynATOPHUMMU
opraHamu Ana niaTpUmMKM 06miHy iHpopmalieto,
HeobXiaHO AN BUKOHAHHS HUMUK CBOIX 060B'A3KiIB.

36. KepiBHWMK BHYTPIWHLOrO ayaMTy Ta MapTHep,
BiAMNOBIAANbHUI 3@ 30BHIWHIA ayguT, MOBWHHI
3abe3neyvyBaTN HaNEXHY Ta pPeryaspHy KOMyHiKaLito
Ta 06miH iHbopmauieto.

I. Wider considerations
Principles:

37. The Chartered Institute of Internal
Auditors should commission further independent
reviews of this guidance at least every five years,
in the light of further experience, with a view to
deciding whether any further changes are
required.

I. BinbLWw WKWPOKi MipKYyBaHHA

MNpuHUMNuK:
37. IHCTUTYT  BHYTPIiWHIX  ayauTopis
(BenukobpuTaHis) noBMHEH pPobUTM  noaanblui

He3aNeXHi nepernagn uboro KoaeKkcy NpuHANMHI
KOXHi N'ATb pPOKiB, 3 ypaxyBaHHAM MOAANbLIOIO
[O0CBigy, 3 MeToK MNPUMAHATTA pilleHHA npo
HeobXiAHICTb BHECEHHSA By b-AKUX 3MiH.

Appendix | - Glossary of Terms

Activity under review

The subject of an internal audit engagement.
Examples include an area, entity, operation,
function, process,

or system.

Dopatok | - Tnocapiii TepmiHis

LiAnbHICTb, WO nepesipAeTbCA

MpeameT 3aBAaHHA BHYTpiWHbOrOo ayauty. [o
NPWKNaLiB MOXHa BiAHECTM HamnpAM, YCTaHOBY,
onepauito, GyHKLit0, NpoLEeC UM cUCTEMY.
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Annual report and accounts

The annual report and accounts provides investors
and other stakeholders with clear and relevant
information on the organisation’s performance to
support informed decision making and effective
stewardship.

Board
Highest level body charged with governance, such
as the board of directors.

Business model

An organisation’s strategy and plan to operate and
achieve business objectives. This includes the
products and/or services offered.

Chief audit executive

The leadership role responsible for effectively
managing all aspects of the internal audit function
and ensuring the quality performance of internal
audit services in accordance with the Global
Internal Audit Standards and the Code of Practice.
The specific job title and/or responsibilities may
vary across organisations.

Consolidated reports

A report that summarises the outcomes from
internal audit’s work including engagement
conclusions, themes identified from internal
audit’s work, overall opinions and functional
performance.

Customer

A customer is an individual or entity that engages
with a provider, such as a business, non-profit
organisation, or charity to obtain goods, services,
and/or information. This includes consumers,
purchasers, donors, beneficiaries, and volunteers.

Diversity, equity and inclusion

Diversity is the presence and participation of
individuals with varying backgrounds and
perspectives. Equity refers to fair access to
opportunities, and just and impartial treatment.
Inclusion is a sense of belonging where people’s
differences are valued and used to enable
everyone to thrive and make meaningful
contributions.

PiyHWi1 3BiT Ta ¢iHaHCOBA 3BIiTHICTb

PiyHWi1 3BiT Ta piHaHCOBA 3BiTHICTb HaZa€E iIHBECTOpPaM
Ta iHWKMM 3auiKaBNeHMM CTOPOHaM YiTKy Ta
peneBaHTHY iHGOPMaLLit0 NPO Pe3ynbTaTh AiANbHOCTI
opraHisau,ii ana NiATPMMKM NPUIAHATTA
06r'pyHTOBaHMX pilleHb Ta ePEKTUBHOTO YNPABAIHHA.

Paga
OpraH HalBMWOrO piBHA, BignoBiganbHW 3a
yNpaBAiHHA, HANPUKNAL, pajda ANPEKTOpIB.

bisHec-mopaenb

CTpaTeria Ta nnaH opraHisayii gna PyHKLIOHYBAHHA
Ta [O0CArHeHHA 6isHec-uinenn. CiogmM  BXoAATb
npoayKtv Ta/abo nocnyru, Wo NPomnoHYTLCA.

KepiBHMK BHYTPILWIHbOrO ayguTy

KepiBHa posb, BignoBiganbHa 3a edpeKTUBHe
ynpaBniHHA BCiMa acnekTaMun ¢QyHKLIT BHYTPILWHbOrO
ayamty i 3abesnevye fAKiCHe HaZaHHA nocayr 3
BHYTpPiWHbOrO  ayamty Yy  BignosigHocTi Ao
rnobanbHux CraHaapTie BHyTpiwHbOro Ayauty Ta
Kogekcy MpakTMKnU. KoHKpeTHa Ha3sa nocaau ifabo

Bi4NOBIAANBHOCTI  MOM)e BiAPI3HATUCL B  Pi3HMX
OopraHisaujisx.

KoHconigoBaHi 38iTn

3BiT, AKWMA  nigcymoBye  pesynbtatv  poboTu
BHYTPIWHbOIO ayAuTy, BKJ/KOYAO4YM BUCHOBKWM 3a
3aBAaHHAMKW, Temu, BUABMEHI B xodi pobotu
BHYTPIWHbOrO  ayaAuTy, 3araJibHi BMCHOBKM Ta

byHKUiOHaNbHY epeKTUBHICTD.

Knient

KnieHT - ue ¢isnyHa abo topmgmyHa ocoba, AKa
B3aEMO/IE 3 MNOCTaya/ibHUKOM, Takum siK bi3Hec,
HenpubyTKkoBa  oOpraHisauia abo  6naroailiHa
opraHisauin, wob oTpMmaTti ToBapu, nocayrv Ta/abo
iHpopmaLito. [Jo HUX HanexaTb CNOXKMBaYi, NOKyMLi,
AoHopu, beHediuiapwn Ta BONOHTepMU.

Po3maiTTA, piBHICTb Ta iHKAIO3IA

Pi3HOMaHITHiCTb - Le MPUCYTHICTb Ta y4acTb ocCi6 3
Pi3HUM NOXOAXKEHHAM Ta nornAagamu. PiBHIiCTb
O3Haya€e cnpaBeaIMBUIA AOCTYN A0 MOX/IMBOCTEN, a
TAKO) cnpaBea/iMBe Ta Heynepea)KeHe CTaBAeHHA.
[HKAK03iA - Ue BiAYYTTA NPUHANEKHOCTI A0 CNiSILHOTY,
Ae UiHyloTb BigAMIHHOCTI ftogen  uiHytoTbea i
BMKOPUCTOBYIOTLCA A5 TOrO, W06 AaTU MOXKAUBICTb
KOXXHOMY NPOLBITaTW i pOBUTM 3HAYYLLNIN BHECOK.
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Diversity of thought
Bringing together a range of different styles of
thinking among members of a group.

Economic and financial crime

Illegal acts committed by an individual or a group
to obtain a financial or professional advantage.
The principal motive is economic gain. This
includes offences such as bribery, corruption,
financial fraud, terrorist financing, tax evasion and
money laundering.

External event

Events refer to incidents or occurrences outside of
an organisation’s control that can significantly
impact its operations, performance and/or
strategy.

Fraud

Any intentional act characterised by deceit,
concealment, dishonesty, misappropriation of
assets or information, forgery, or violation of trust
perpetrated by individuals or organisations to
secure unjust or illegal personal or business
advantage.

Governance

The combination of processes and structures
implemented by the board to inform, direct,
manage, and monitor the activities of the
organisation toward the achievement of

its objectives.

Independence

The freedom from conditions that may impair the
ability of the internal audit function to carry out
internal audit responsibilities in an unbiased
manner.

Internal audit charter

A formal document that includes the internal audit
function’s mandate, organisational position,
reporting relationships, scope of work, types of
services, and other specifications.

Internal audit mandate

The internal audit function’s authority, role, and
responsibilities, which may be granted by the
board and/or laws and regulations.

Po3maitTa gymok
O6'egHaHHA Pi3HMX CTUNIB MUCNEHHA cepes YneHiB

rpynu.

EKOHOMIYHI Ta piHAHCOBI 3104YNHMU

HesakoHHi aji, BuMHeHi ocoboto abo rpynoto ocib 3
MEeTOol0 OTpUMaHHA ¢iHaHcoBOi abo npodeciliHoi
gurogn. OCHOBHUM MOTMBOM € EKOHOMIYHA BUroAa.
Cioam BiAHOCATbCA TaKi 3/I0MMHK, AK XabapHMUTBO,
Kopynuia, ¢iHaHcoBe wWaxpaicTBo, ¢iHaHCyBaHHA
TEPOpU3MY, YXUNEHHA Bi4 CNAatM noJaTkiB Ta
BiZAMMBAHHA rpoLuen.

30BHiWHA noaja

Moaii - ue iHunaeHTn abo BMNaaKu, Wo BiabysatoTbeA
no3a MeXXaMW KOHTPO/O OpraHisauii, AKi MOXyTb
CYTTEBO BMJIMHYTM Ha i AiANbHICTb, pe3ynbTaTh
Ta/abo cTparerito.

LWaxpamncteo

Byab-AKe HaBMWUCHE AiAHHA, WO XapaKTepu3yeTbCA
0bMaHOM, MNPWUXOBYBAHHAM,  HevyecHicTio  abo
NPWB/IaCHEHHAM aKTMBIB UM iHdopmauii, nigpobKoto,
UM 3/10BXKMBAHHAM [0BipM, BYMHEHEe ocobamm abo
OpraHisauiamun 3 MeTo OTPMMaAHHA HecnpaseaanBol
abo He3aKoOHHOi 0cobMCcTOi abo KOMepLiNHOT BUrogMm.

KopnopaTtusHe ynpasniHHA
KombiHaLia npouecis i CTpyKTyp, BRPOBagKeHMUX
pagoto ana iHpopMyBaHHS, Hanpas/eHHA,
YNpPaBAiHHA | MOHITOPWUHIY AiANbHOCTI OpraHisauii
33415 AOCATHEHHsA i uinei.

He3anexHicTb

BiACYyTHICTb YyMOB, WO MOXYTb MOPYLWWUTU 34aTHICTb
dYHKLUIT BHYTPiLLHbOrO ayanTY BUKOHYBaTN 060B’A3KM
3 BHYTPILWHbOTO ayauTy HeynepeaKeHo.

CTaTyT BHYTPIWHbLOrO ayauTy

OdiuiHNI LOKYMEHT, AKUI MICTUTb MaHAAT QYHKLUT
BHYTPIWWHbOrO ayauTy, Micue B OpraHisauinHin
CTPYKTYpi, Nia3BiTHICTb, 06car poboTn, TMNM NOCAYT,
Ta iHLWIi XapaKTepPUCTUKM.

MaHAaT BHYTPILWHLOrO ayanTy

MoBHOBAXKEHHA, Posb i BiANOBIgANbHICTL YHKLIT
BHYTPILWHbOrO ayamMTy, WO MOXYTb OyTM HaaaHi
pagoo Ta/abo 3akoHamMuM i HOPMAaTUBHMMM
OOKYMeHTamu.
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Internal audit plan

A document, developed by the chief audit
executive, which identifies the engagements and
other internal audit services anticipated to be
provided during a given period. The plan should be
risk-based and dynamic, reflecting timely
adjustments in response to changes affecting

the organisation.

Key corporate events

Any major changes within an organisation that can
influence the organisation’s strategy, business
model, structure, operations, reputation and
financial position.

Material controls

Material controls are specific to an organisation
and should be identified by management. These
will differ depending on an organisation’s size,
business model, strategy and structure. Financial
materiality should not be the sole criteria for
identifying material controls.

Objectivity

An unbiased mental attitude that allows internal
auditors to make professional judgments, fulfil
their responsibilities, and achieve the purpose of
internal auditing without compromise.

Organisational culture
An organisation’s values, attitudes, standards and
beliefs.

Outcomes
Statements outlining the intended outcome of a
section in the Code of Practice.

Overall opinions

An opinion provided based on a comprehensive
assessment and judgement made considering all
relevant findings, engagements, information
and/or evidence. Overall opinions should reflect
the professional judgement of the chief audit
executive and be supported by relevant, reliable
and sufficient information. Internal audit should
consider a variety of inputs from across the
organisation when providing overall opinions.

Principles

MnaH BHYTPIWHbLOrO ayauTy

JOKYMeHT, po3pobieHnIt KEPIBHUKOM BHYTPILLHbOTO
ayauTy, AKUMMA BM3HAYa€E 3aBAaHHA i iHWI nocnyru
BHYTPILHbOIO ayauTy, nepeabayeHi ana
npoBeAeHHA BNPOAOBK BU3Ha4yeHOro nepiogy. MnaH
Ma€e OyTM OpiEHTOBAHMM Ha PU3UKMK, | AMHAMIYHO
nepernagaTmco y BiANOBiAb HA 3MiHW, AKi BN/MBAKOTb
Ha opraHisauito.

Kntouosi KopnopatusHi noaii

byab-AKi 3HayHi 3MiHM B OpraHisauii, AKi MOXyTb
BM/IMHYTM Ha cTpaTerito, 6isHec-mogenb, CTPYKTYPY,
AisnbHICTb, penyTauito Ta  ¢iHaHCOBMI  CTaH
opraHisau,i.

Kntouosi KoHTpoOAi

Knto4oBsi KOHTPOI 3a1eXKaTb Bif OpraHisaLii i NOBUHHI
6yTM BM3HAYyeHi KepiBHMUTBOM. BoOHM OyayTb
BiAPI3HATUCA 3aneXKHO Bif, po3mipy, bisHec-moaeni,
CTpaTerii Ta CTPYKTYpW opraHisauii. MaTtepianbHicTb B
rPoOWoBOMY BWMIpi He MNOBMHHA OYTM €EAQUHUM
KpUTEPIEM 1A BU3HAYEHHA KNHOYOBUX KOHTPOJIIB.

O6’€eKTUBHICTb

HeynepearkeHa meHTasibHa MoO3uLifA, WO A03BOJSE
BHYTPILLHIM ayauTOopam BUCAOB/IOBATU NpodecinHe
CYAMKEeHHA, BUKOHYBATK iXx 3060B’A3aHHA i gocaratu
METM BHYTPILLHbOro ayamTy 6e3 Komnpomicis.

OpraHisauiliHa KynbTypa
LLiHHOCTi, CcTaB/ieHHA, CTAaHOAPTU Ta MEPEKOHAHHA
opraHisau,i.

PesynbTaT
Mo3uuii, wWwo oKkpecnwotoTb HaKaHi
po3ainy uboro Kogekcy MpakTnku.

pesynbTaTy

3aranbHi BUCHOBKMU
BMCHOBOK, HaZlaHWM Ha OCHOBI BCEBIYHOT OLLIHKM Ta

CY[A)EeHHA, 3pobneHoro 3 ypaxyBaHHAM  YCix
BiANOBIAHMX cCnoOCTeperkeHb, 3aBAaHb, iHGopmauii
Ta/abo [pOoKasie. 3arasibHi  BUCHOBKM  MOBWHHI
Bigobpaxatn npodeciiHi CyarKeHHA KepiBHUKa
BHYTPILUHbOIO ayauTy Ta nigkpinatoBaTmca
BiANOBiIAHOMO, [OCTOBIpPHOLO i [OCTaTHbOLO
iHpopmalieto. BHYTpiLWHin ayaut NOBMHEH

BPaxoByBaTW Pi3HOMAHITHI AaHi, OoTpUMaHi Big, YCix
niapo3ainis opraHisawyii, npu ¢opmyBaHHI 3araibHUX
BWCHOBKIB.

MpuHUMNN
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Broad principles to adhere to within the Code of
Practice that should be applied in the context of
an organisation’s size, risk profile, nature, scope
and complexity of their operations.

Purpose
An organisation’s primary goal and fundamental
reason for existence.

Quality Assurance and Improvement Programme
A programme established by the chief audit
executive to evaluate and ensure the internal
audit function conforms with the Global Internal
Audit Standards and the Code of Practice, achieves
performance objectives, and pursues

continuous improvement. The programme
includes internal and external assessments.

Risk appetite

The types and amount of risk that an organisation
is willing to accept in the pursuit of its strategies
and objectives.

Risk assessment

The identification and analysis of risks relevant to
the achievement of an organisation’s objectives.
The significance of risks is typically assessed in
terms of impact and likelihood.

Risk and control culture

An organisation’s/management’s values, beliefs,
knowledge, attitudes and understanding about
risk and control.

Root cause

Core issue or underlying reason for the difference
between the criteria and the condition of an
activity under review.

Senior management

The highest level of management of an
organisation that is ultimately accountable to the
board for the organisation strategic decisions.
Typically this is a group of persons that includes
the chief executive officer or head of the
organisation.

Technology

The digital tools, systems and technology used
within an organisation. This includes audit
software and tools, data analytics, process mining

WnpoKi npuHUMAK, AKUX Ccnig OOTPUMYBATUCA B
pamkax Kopgekcy T[lpaKTukuM, | AKi  NOBUHHI
3aCTOCOBYBATUCA B KOHTEKCTI pO3Mipy opraHisawii,
npoodinto puUsnKy, xapaktepy, obcsary Ta cknagHocTi i
LiANbHOCTI.

MerTa
OcHOBHA Uinb opraHisauii
NpUYMHa ii iCHyBaHHSA.

Ta QyHAAMeHTa/bHa

Mporpama 3abesneyeHHA i nigBMUWEHHA AKOCTI —
nporpama, BNpoBagKeHa KePiBHUKOM BHYTPILLHbOTO
ayauTy OnA OUiHKM i 3abe3neyeHHA BiANOBIAHOCTI
JYHKLUIT  BHYTpiwWHbOrOo  ayauty  FnobanbHum
CraHpgaptam BHyTpiwHboro Ayauty Ta Kopgekcy
MpaKTUKN, AOCATHEHHA Hew Uinen AianbHOCTI, i
nocTinHoro ii BAOCKOHaneHHA. lporpama BK/OYAE
BHYTPILUHI | 30BHILWHi OLLIHKW.

Pusunk-anetnt

Tunu i obcarn pusKMKy, AKUIM opraHisauia rortoea
NPUNHATM NPU BUKOHAHHI CBOET CTpaTerii i 4OCATHEHH
uinen.

OuiHKa p13unKiB

laeHTUdIKaLia | aHani3  pu3KKIB, NPUTAMAHHMUX
OOCATHEHHIO Ujinel opraHisauii. 3HaYyLWiCTb pU3KKiB
HaMyacTiwe BUMIPIOETLCA MNOHATTAMM BNAUBY i
BiporigHocTi.

KynbTypa ynpaBaiHHA pU3NKaMK Ta KOHTPOJTHO
LliHHOCTi, nepeKOHaHHA, 3HAHHA, CTaB/IeHHA Ta
PO3yMiHHA oOpraHisauii/KepiBHMUTBA LWOAO0 PU3MKIB
Ta KOHTPOIO.

MepwonpuynHa

KntoyoBa npobnema UM KOpiHHA MpWYMHa, LWO
JIeXXUTb B OCHOBI PO3BiXKHOCTEN MiXK KpuUTepismu i
CTAaHOM AiANbHOCTI, LLO NepeBipAETbCA.

Bulue KepiBHMUTBO

Hamsunwmnit piseHb MeHeaKMeHTY OpraHisauii, AKMn
Hece nNOBHY Bi4NOBIAANbHICTL Nepen pajolo 3a
CTpaTeriyHi piweHHA opraHisauii. Ak npasuno, ue
rpyna ocib, Ao cKnagy fAKOI BXOAWTb T[0OJIOBHUM
BMKOHaBYMN AnpeKTop abo KepiBHUK opraHisadil.

TexHonoria

LUundposi iHCTpyMeHTU, cuctemm Ta TexHOnorii, wWo
BUKOPUCTOBYIOTbCA B oOpraHisauii. Cioanm BXoAuUTb
nporpamHe 3abe3neyeHHA Ta IHCTPYMeHTU AnA
ayauTy, aHaniTMKa AaHWX, iHTENEeKTya/libHUI aHani3
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and advanced technologies such as artificial
intelligence.

Thematic issue

An issue which is pervasive across several areas of
the organisation. This may include the findings
and conclusions of multiple engagements, which

npouecis Ta nepenoBi TEXHOOrI, TaKi, AK WTy4YHUN
iHTeneKr.

TemaTnyHe NUTaHHA

MUTaHHA, AKe OXOMJKE KifbKa cdep AiANbHOCTI
opraHizauji. Lle moXyTb OyTK cnocTepeXKeHHa Ta
BMCHOBKM 3 KiZIbKOX ayAUTOPCbKMX 3aBAaHb, AKi,
AKWO X pO3rnagat O4HOYACHO, MOXKYTb BUABUTU

when viewed holistically may reveal patterns or | 3akoHomipHoOCTI abo TeHAEeHU,T, TaKi, AK
trends, such as root causes. NepLONPUYUNHM.
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[AvB. IMeHa Ta nocaau aHrNiNCbKoo
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