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Abstact.

Internal Auditing is a profession at crossroads. On the micro
level, in organizations and institutions, stakeholders may see
less and less value in the contributions from internal auditing
and on a macro level, this projection jeopardizes the
legitimacy and relevance of internal auditing as a profession.
The good and bad news is that the future is uncertain. This
article suggests five main fields of action and focus for the lIA
Global — The Institute of Internal Auditors, its local chapters,
internal auditors and academia that will determine the future
role of internal auditing, its legitimacy, its relevance and its
organizational and societal significance. The purpose of this
article is to provide comprehensive content suggesting five
concrete paths for the betterment of internal auditing. The five
directions that deserve development are planet, public,
profession, prosperity and people. Ultimately, positioning
internal auditing as Gardener of Governance is a promising
metaphor to strengthen its value proposition, both on a micro
and on a macro level. Metaphors are an important way to
convey ideas and make ideas stick.

AHoTauisN.

BHYTpiWHIN ayguT - ue npodpecia Ha po3gopixki. Ha MikpopiBHi,
B OpraHisauisix Ta ycTaHoBax, 3auikaBneHi CTOPOHU MOXYTb
6aynTn BCe MeHLWe i MEHLLE LiHHOCTI Y BHECKY BHYTPILUHbOMO
ayauTy, a Ha MakpopiBHi US TeHOeHUis CcTaBuTb Nig 3arposy
NeriTMMHICTL Ta 3aTpebyBaHiCTb BHYTPIWHBOMO ayauTy sk
npodecii. Xopowa i noraHa HOBWHa Mofiirae B TOMYy, LUO
ManbyTHE € HEBM3HAYEHMM. Y LA CTaTTi 3anponoHOBaHO N'ATb
OCHOBHUX HanpsMmiB AisanbHOCTI Ta dokycy ansa nobanbHoro
IBA - [HCTUTYTYy BHYTPILWIHIX ayauTopiB, WOro MicLeBUX
BigA4iNeHb, BHYTPIWHIX ayauTopiB Ta akagemivyHux Kin, sKi
BU3HaA4YaTUMyTb ManOYTHIO POSfib BHYTPILWWHLOrO ayguTy, MOro
NeriTMMHICTb,  akTyarbHICTb, OpraHi3auiHy Ta CyCnifibHY
3Havywictb. MeToto uiel cTaTTi € HadaHHS BUYEpPHOro 3MicTy,
WO MPOMOHYE M'ATb KOHKPETHUX LWIIFXiB AN NoKpalleHHS
BHYTpPIiWHbOro ayauty. N'aTb HanpsMKiB, SKi 3aCryroByloTb Ha
PO3BUTOK, - Lie nraHeTa, CycnifibCTBO, Npodecis, NpoLUBiTaHHA
Ta nogun. 3peLToro, NO3NLIOHYBaHHS BHYTPILUHBOro ayauTy siK
cajiBHMKa ynpasniHHa € BaraTtoobiystoyolo metadopoto Ans
NOCUSIEHHST MOrO LiHHICHOT NPONO3uUil SIK Ha MIKpo-, TaK i Ha
MakpopiBHi. MeTadopu € Baxknmemum cnocobom nepenadi inen
Ta IX 3aKpinneHHs.




INTRODUCTION

The IIA Nordic chapters celebrated their 70th
anniversaryFootnote: on 8th October 2021. The IIA President
& CEO Anthony Pugliese was the key-note speaker that day,
speaking about the profession and the Institute going forward.
The first co-author of this article, Dr. Rainer Lenz, was invited
to speak that day about The Future of Internal Auditing. The
presentation was provided online to about 250 attendees from
the IIA chapters in Denmark, Finland, Iceland, Norway and
Sweden. There was plenty of positive feedback including “very
inspiring messages”, ‘thought provoking”, “brilliant
presentation”, “I loved the quotes and analogies you used and
the personal touch you gave it”, “comprehensive content” and
so forth and the feedback signaled an appreciation of the
metaphor suggested: “Gardener of Governance”. Rainer
happily accepted the invitation by the managing editor of the
EDPACS journal, Dan Swanson, to summarize the key
messages of the presentation in this article, in close
cooperation with his co-author, Professor Kim K. Jeppesen
from the Copenhagen Business School.

According to the World Economic Forum Report “The Future
of Jobs” from 20 October 2020,Footnotez Accounting and
Auditing are at No. 4 on the list of jobs with decreasing
demand. While the future obviously is uncertain, judging from
reports such as this, the outlook is not so promising and time
is ripe for considering what the internal auditing profession can
do about it. While The Future of Internal Auditing could easily

BCTVYII

CkaHguHaBcbki BigaineHHsa IBA BigcBsaTkyBanu ceoto 70-Ty
piyHnuto 8 )oBTHA 2021 poky. [Npe3naeHT i ronosBHUi
BMKOHaBuMin aupekTtop IBA EHTOHI Marnisi 6yB 0CHOBHMM
Aonosigavyem y uen geHb, roBopsyn npo npodecito Ta
ManbyTHe IHCTUTYTY. MNepLumnin cniBaBToOp Ui€l CTaTTi, JOKTOP
PanHep JleHu, 6yB 3anpolueHnin BUCTYNUTK 3 AONOBIAA0 Ha
TeMmy «ManbyTHe BHYTpilWHbOro ayanty». MNpeseHTauia byna
nposefeHa B pexuMi oHnanH ans 6nmsbko 250 yyacHukiB 3
BigaineHo IBA B Oail, ®innangil, lcnangii, Hopserii, LLBeuii
Ta OiHnangil. byno otpumaHo 6arato NO3NTUBHUX BIArYKiB,
BKIIOYAKUN «ayXe Hagmxatodi NOBIAOMMEHHS»,  CNIOHYKaHHS
[0 po3ayMiBy», «Brnckyya npeseHTauis», «MeHi cnogobanuca
uMTaTh Ta aHanoril, AKi B BUKOPUCTOBYBanu, i Bawl
ocobucTum nigxia», «BUYEPNHUM 3MICT» | T.4., @ TaKOX BiAryKku
CBIgYUIIN NPO BUCOKY OLIHKY 3anpornoHOBaHOoI MeTadopu:
«CapgiBHuK ynpaBniHHs». PanHep 3 pagicTio NpunHAaB
3anpoLLeHHSd rofloBHOro pegakropa xxypHany EDPACS [eHa
CBOHCOHa nigcymyBaTK KIOYOBI Te3N NpeseHTau,il B Ui cTaTTi
y TiICHIX cnisnpaui 3i CBOIM cniBaBTOpoM, npodecopom Kimom
K. MenneceHom 3 KoneHrareHCbKoi 6i3Hec-LLIKonm.

3rigHo 3i 3B8iTOM BCecBiTHLOro EKOHOMIYHOIO hopymy
«ManbyTHe pobounx micub» Big 20 xoBTHA 2020 poky,
Byxrantepcbkui 0bnik Ta ayauT nocigatTb 4 mMicue y Crmncky
npodecin, NONUT Ha SKi 3MeHWwYyeTbes. O4eBNOHO, LLO
ManbyTHE HEBM3HAYEHE, Ta CyaaYm 3 NoAibHMX 3BiTiB, MPOrHO3
HE TaKuUi BXe 1 NO3NTUBHWUI; HACTaB Yac 3aMUCITUTUCS Hag
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be the topic for an entire book, Rainer had only 25 minutes
that day. In this article we will share and elaborate on our
perspective on what we believe the internal audit profession
should focus on to make itself more relevant and more
impactful in the future. We see five main paths, five main fields
of action. We call these the 5Ps: Planet, Prosperity, Public,
Profession and People.

In the remainder of the article, we will discuss each of the 5Ps
in more detail, and we provide a suggestion for a ‘leitmotif’ for
internal auditing as the ‘gardener of governance’. We add
suggestions on how to make the ideas stick and we conclude
with a call to action.

Before we discuss the 5Ps, we will take a brief look at the
megatrends in society, which will frame our 5P model.

TUM, WO NpPoecCis BHYTPILHBbOro ayanty Moxe 3 LM
3pobutn. Xoua «ManbyTHeE BHYTPILIHBOrO ayanuTy» Morno 6
cTaTn TeMO Ana Uinoi KHurm, PanHep maB nuwe 25 XBUNWH
TOro AHs. Y uin ctaTTi MM noainumocs Hawmm 6a4yeHHsam Toro,
Ha YoMy, Ha Hally OYMKY, NOBMHHA 30cepeanTuca npodecis
BHYTPILUIHBOro ayauTy, Wwob ctatu B6inbl penieBaHTHOO Ta
GinbLL BNAMBOBOK B ManbyTHboMy. Mu 6aymmo n'atb
OCHOBHUX LUNAXIB, N'ATb OCHOBHUX cpep AisaribHOCTI. Mun
Ha3mBaemo ix 5P: lNnaHeTa, MNMpougiTaHHA, CycninbCcTBo,
Mpodpecia Ta Iltogm (3a opuriHanom 5P — Planet, Prosperity,
Public, Profession and People).

Y pewTi cTaTTi Mu Binblw geTanbHO PO3rNAHEMO KOXHY 3 5P i
3anponoHyEMO «JNIEUTMOTUBY» A1 BHYTPILLHLOrO ayauTy K
«cafiBHuKa ynpasniHHa». Myn gogamo nponosuuii Wwoao Toro,
SK BTIIATK Ui i8el B XXUTTS, | 3aBepLUMMO 3aKITMKOM [0 Ail.

MepLu Hixx MM 06roBoprMo 5P, M1 KOPOTKO PO3rnstHEMO
TeHOeHUT B CyCninbCTBI, SKi NSXXYTb B OCHOBY HaLLOl MoAeni
5P.

MEGATRENDS IN SOCIETY

Internal Audit (1A) is embedded in society and therefore
megatrends in societyFootnote+ will affect the future of IA. The
German Zukunftsinstitut (2021) suggests that the following
megatrends will shape society in the coming decades (the list
is not exhaustive):

METATEHJIEHIIII B CYCHIJIbCTBI

BHyTpiwHin ayamt (BA) € HeBig'eMHOKO YaCTUHOK CyCninbCTBa,
a oTxe, MeraTpeHam B CyCninbCTBi BNNMBATUMYTb HA ManbyTHE
BA. Himeubkun iHCTUTYT ManbyTHboro (2021) npunyckae, Lo
HacTynHi  MmeraTpeHauM OpMyBaTUMYyTb  CyCMiNbCTBO B
HaNBIMXKYi 4ecAaTUnITTA (CNNCOK HE € BUYEPMHNM):
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1. DIGITALIZATION: Increased digitalization of all spheres of
society;

2. SUSTAINABILITY: Greater focus on the sustainability of the
way we organize society;

3. GENDER SHIFT: Gender may increasingly lose its
conventional social relevance;

A. HEALTH: Increased focus on health, physically as well as
mentally;

5. NEw WORK: People seeking purpose in what they do;

6. INDIVIDUALISM: Diminished sense of affiliation with broad
societal groups;

7. GLOBALIZATION: The world becomes increasingly closer
connected;

8. MoBILITY: Innovative value propositions of traveling;

0. SAFETY: As the risks in the world increases, so does the
need for safety;

10. SILVER SOCIETY: The population will age in many parts
of the world;

11. KNOWLEDGE CULTURE: Information becomes
ubiquitous, knowledge becomes permanently accessible;

1. OIODKNTANISAUIA: nocuneHHa umdposisadii BCix cdep
XWUTTS CyCnifbCTBa,;

2. CTANICTb: 6inbwa yBara [[o cCTanocTi
opraHisauii cycninbCcTBa;

cnocoby

3. FrEHOEPHI 3PYLWEHHA: reHoep moxe gepani Ginblue
BTpa4aTun CBOI TpaauLiiHy couianbHy 3HAYUMICTb;

4, 300OPOB'A: nocuneHns
di3n4HOro, TakK i NCUXIYHOrO;

yBarm OO0 300poB'd, SK

5. HOBA POBOTA: Jltoan wykatoTb CEHC Yy TOMY, O BOHM
pobnaTh;

6. IHOVBIOYANI3M: 3MeHWEeHHA noYvyTTa NPUHANeXHOCTI
A0 LWMPOKUX couianbHUX rpyn;

7. MMOBAJIIBALIA: cBiT cTae oenani TicHiWe NOB'A3aHUM;
8. MOBIJIbHICTb:  iHHOBaUiNHI  UiHHICHI  Npono3uuil
NOLOPOXEN;

9. BE3MEKA: 3i 36inbleHHaM pu3nKiB y CBIiTi 3pOCTaE i

notpeba B 6eaneu;;

10. CTAPIKOYE CYCITJIbCTBO: HaceneHHsa cTapiwative B
BGaraTbOX YacTMHaXx CBITY;

11. KYJIbTYPA 3HAHb: IHdopmauia € Bcogu, 3HaHHS
CTaloTb MNOCTINHO JOCTYNHUMU;




12. URBANIZATION: More and more people live in or

around major cities.

Some megatrends in society may matter more to the world of
internal auditing, some less. Some may matter sooner, some
later. The megatrends will shape the development of society
and to stay relevant, internal auditing must consider these
trends and find ways to address them.

Regarding Digitalization, there has been substantial interest
in audit data analytics in internal audit practice and research
over the last decade (Bierstaker et al., Citation2014; Chartered
Institute of Internal Auditors, Citation2017; Mahzan &

Lymer, Citation2014). IA is in a better position to exploit Audit
Data Analytics (ADAFootnotes) than external audit because 1A
is more familiar with the company’s systems and has easier
access to data. IA is also better positioned than External Audit
(EA) to embrace continuous auditing. However, extant
research shows that IA does little to adopt ADA, in particular
newer techniques such as data mining or process mining. For
example, Lenz (Citation2017a), summarizes that Process
Mining has the potential to revolutionize internal audit. The
credo in this article from 2017 is to let the data speak to drive
learning and change. With Process Mining, auditors can now
better see through the mountain of data so that it can be
converted into actionable information. Process Mining helps to
fully understand what is going on and work in a faster and
more focused manner.

12. YPBAHI3ALIA: Bce Ginblwe nogen XuByTb Y BENUKUX
MicTax abo HaBKOMO HUX.

[eski meratpeHan B CycninbCTBi MOXyTb MaTu GinbLue
3Ha4YeHHs ONS CBITY BHYTPIWHbOrO ayauTty, OesKi — MeHLe.
Heski MOXyTb MaTu BNSIMB paHille, iHWi nisHiwe. Meratpenan
dopMyBaTMMyTb PO3BUTOK CYCMifbCTBA, i, W06 3anuwartucs
aKTyanbHUM, BHYTPIWHIN ayauT MNOBUHEH BpaxoByBaTu Ui
TpeHaun Ta 3HaxoamTu cnocodw, Wwob signosigaTu im.

Lo cTtocyetbes UncppoBisauii, TO NpOTAroMm OCTaHHLOMO
AECATUNITTA CMNOCTepIracTbCA 3HAYHUM iHTepec OO0 aHaniTUKu
ayOuUTOPCbKUX  AaHuUX Yy  Npaktuui  Ta  AOCHIOXKEeHHSX
BHYTpiWwWHbOro ayauty. (Bierstaker et al., 2014; Chartered
Institute of Internal Auditors, 2017; Mahzan & Lymer, 2014).

BA mMae kpawmn noteHuian gna BUKOPUCTaAHHS aHaniTUKK
AaHux B ayauti (AOA), HiX 30BHIiWHIN ayguT, ockinbku BA
Kpawe 3HanoMui i3 cuctemamm KoMnaHii Ta Mae MNpoCTini
AO0CTYyN 0 AaHux. BA TakoxX mMae Kpalli no3uuil, Hi>XK 30BHILLHIN
ayant (3A) ona 3gincHeHHs GesnepepsBHoro ayauty. OgHak
HasIBHI OOCNIMKEHHs1 nokasylTb, wo BA mano pobutb gng
BnpoBamkeHHs ALlA, 30KkpemMa TaKkux HOBITHIX MeTomdiB, $K
iHTEeNneKkTyanbHUN aHani3 gaHux abo iHTenekTyanbHUA aHanis
npouecis. Hanpuknag, JleHy (2017) pesiomye, WO
iHTenekTyanbHUN aHania npoueciB Mae noTeHuian 3pobutn
peBosoLil0 y BHYTPiWWHLOMY ayauTi. OCHOBHa iges uiel cTaTTi
2017 poky nonsirae B ToMy, LWO6 gatn gaHUM «roBOPUTUM» OIS
CTUMYSIOBaHHSA HaBYaHHA Ta 3MiH. 3aBASKN iHTeNneKkTyanbHOMY
aHanisy npouecis aygutopu Tenep MoXyTb Kpalle 6a4unTu Kpisb
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Process Mining collects data from a company’s IT systems,
often heterogeneous, to reconstruct, visualize and analyze
processes in real time. This helps auditors to see and
understand how the company de facto operates to find non-
conformant deviations when compared with the standard and
assess their impact. In other words, auditors get a deep
understanding of how the process is working and compare
that with how the company should be operating for maximum
efficiency and productivity. In an audit, it is all about achieving
clarity thus providing transparency. Auditors need to
understand the patterns in processes. By using Process
Mining, nobody needs to second-guess and speculate
anymore — the data is speaking right in front of

you.Footnotee Process Mining is one example illustrating how
internal auditors can benefit from digitalization in the work they
do.

Regarding Sustainability, all sensible minds have realized by
now that our planet is at risk. The United Nations
(Citation2015) report on “Transforming our world: the 2030
Agenda for Sustainable Development” from 21 October
2015Footnotez may serve as prime reference in the context of
this article. The contemporary press all around the globe is full
of articles about climate change, for example, droughts, heat
waves, melting glaciers and polar ice caps, and flooding.
Climate change has a pervasive impact on many industries
and companies will increasingly need to adapt their strategy

ropu gaHux, wob ix moxHa 6yno nepeTBOPUTU Ha KOPUCHY
iHpbopmauito. |HTenekTyanbHU aHania npouecis gonomarae
MOBHICTIO 3pO3yMITH, WO BiABYyBa€eTLCS, | NpauoBaTh WBMALLE
Ta uinecnpsimoBaHiwle.

IHTenekTyanbHUM aHani3 npouecis 36upae aaHi 3 IT-cucrtem
KOMMaHil, 4acTo Pi3HOPIAHUX, ONA PEKOHCTPYKLUil, Bidyanisauil
Ta aHani3y npoueciB y pexumi peanbHoro Yacy. Lle gonomarae
ayamtopam nobaunTtu Ta 3po3yMiTW, SIK KOMMaHis ne-gakTo
npautoe, Wwob 3HanTu BigXuneHHs NopiBHAHO 3i CTaHAAPTOM Ta
OLIHUTK IXHiN BANMB. [HWK1MKN cnoBamu, ayanTtopu oTPUMYHOTb
rnmMboke po3yMiHHA TOro, SIK Mpautoe npouec, i NOPiBHIOWTL Lie
3 TUM, 9K KOMMaHisi NOBWHHA npautoBaTM ONA OOCATHEHHS
MaKCUMarnbHOI edeKTUBHOCTI Ta npoayktuBHocTi. [lig 4yac
ayauTy BCA cnpaBa B OOCANHEHHi SCHOCTI, wob 3abe3neuntn

Npo3opIiCTb  AiANbHOCTI.  AyAUTOPUM  MOBWHHI  PO3YMITH
3aKOHOMIPHOCTI B npotecax. BukopuctoBytoumn
iHTEenekTyanbHUN aHani3 NpoLecis, HiIkoMy GinbLue He NOTPIOHO
ragatm Ta BugymyBaTuM — [aHi roBopsitb cami 3a cebe.

IHTenekTyanbHM aHani3 npoueciB € O4HWM i3 NpUKNagiB Toro,
K BHYTPIWHI ayauMTopy MOXYTb OTpuMMaTtTu BuUrogy Big
umdoposisauii y cBoin poboTi.

LLlo ctocyetbea Ctanoro po3BUTKY, YCi PO3YyMHI yMU BXe
yCBIQOMMNK, WO Halwla nraHeTa 3HaxXo4AUTbCA Nig 3arpo30H0.
[lonoBigb Opranizauji O0’egHaHunx Hauin (2015)
«llepeTBOopeHHA Haworo cBiTy: [lopagok OeHHUK cTanoro
po3sutky 0o 2030 poky» Big 21 xoBTHA 2015 poky Moxe
CnyryBaTu OCHOBHUM MOCWUMAHHAM Y KOHTEKCTi Uuiei cTaTTi.
CyyacHa npeca no BCbOMY CBIiTY PSICHIE€ CTaTTAMM NPO 3MiHN
KniMaTy, Taki Ik NoCyxu, TENSIOBi XBUSi, TAHEHHS JIbOJOBUKIB |
NOSMIIPHMUX JIbOAOBUX LIAMNOK, MOBEHi. 3MiHa KnimaTy Mae
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and operations to become sustainable. Internal audit functions
will need to adapt to this reality.

The other megatrends referenced above affect internal
auditing, too, but in our opinion not as eminent as these two.
The megatrend Gender shift points to the pattern that gender
may increasingly lose its conventional social relevance. This
implies identity shifts. Soon, there may be more women in
senior leadership positions, possibly initially helped by quota.
Having more women in audit leadership positions may be an
avenue to further strengthening the value proposition of
internal auditing, viewing diversity as an asset. The
megatrends New Work and Individualism have already
started to change the labour market, as traditional employees
are substituted with contracted self-employed persons like
Uber drivers or Wolt delivery persons. Could we see
something similar happening in IA in the future on a much
larger scale, i.e., hiring individual and independently operating
auditors for ad hoc assignments in internal audit? It certainly
would provide opportunities for hiring some of the specialised
expertise needed in IA to adapt to megatrends such as
Digitalization and Sustainability. The megatrend Safety is also
of importance for IA. As risk in the world increases, so does
the need for safety. As assurance providers, |IA may provide
assurance that risks are managed properly and in a consulting
role, IA may educate and advise on how to manage risks to
provide safety. So, the need for more safety is an opportunity
for IA, but it will inevitably bring 1A into turf battles with other
professions. To win these battles, 1A needs to build a relevant

BCEOCSXKHMA BNnAMB Ha ©Garato ranysen NpOMWUCHOBOCTI, i
KomnaHiam gepani yactiwe noTpibHo 6yae aganTyBaTu CBOMO
cTpaTterito Ta AianbHiCTb, WO6 cTtatn CTinknMu.  DyHKUiT
BHYTPILLHbOrO ayauTy NOBMHHI ByayTb agantyBaTuca O Ui€l
pearnbHOCTI.

[HWi 3ragaHi BUWE MeraTtpeHau TakoX BNAMBAKTb Ha
BHYTPILLHIN ayauT, ane, Ha Halwly OyMKY, He TaK MOMITHO, SK Ui
aBa. MeraTtpeng «FeHaepHUM 3cyB» BKa3ye Ha Te, WO reHaep
MOXe Bce Oinble BTpadaTu CBOK TpaguuiNHy couiarnbHy
3HaunMmicTb. Lle o3Havae 3MiHy igeHTU4HOCTI. HeBOoB3i Ha
BULLMX KEpPIBHMX nocagax Moxe 3'aBUTUCSA Oinblue >KIHOK,
MOXJIMBO, CNoYaTKy LibOMY CNPUSTUME KBOTYBaHHS. HasBHICTb
BiNbLUOT KINbKOCTI XIHOK Ha KepiBHUX nocagax y cdepi ayauty
MOXe CTaTu WNAXOM OO0 noganbluoro 3MiLHEHHS LiHHICHOT
nponoaunii BHYTPILUHBOIO ayouty, po3rnagaryu
Pi3HOMaHITHICTb K akTuB. MeratpeHan «HoBa pob6oTta» Ta
«lHauBigyaniamM» yxe no4anu 3MiHOBaTM pPUHOK npaui,
OCKISTbKM TpaguUinHMX MpauiBHUKIB 3aMiHIOKTb CaMO3aNHATI
ocobu, AKi NpaulooTb 3a KOHTPAKTOM, Taki sk Boail Uber abo
Kyp’epn Wolt. Yn moxxemo mu nobaumtn wock nogidHe y BA 'y
ManbyTHbOMy B Habarato Oinbwnx Macwrtabax, TO6TO

HalMaHHA HOMBIOAyanNbHUX | He3anexHWx aygutopiB ans
nosannaHoBMx  3aBOaHb  BHYTpPiWHbOro  ayauty? Lle,
0Ge3CyMHIBHO, HagacCTb  MOXIMBICTb  HaMHATU  OESKUX

By3bKocreLianisoBaHnx ekcneptiB, HeobxigHux y BA, wob6
ajanTtyBaTUCA [0 MeraTpeHAiB, Takux sK uudposisauis Ta
ctanuin po3suTtok. MeratpeHa be3neka Takox BaxnvBun aOns
BA. 13 3pocTaHHAM pU3unKy Yy CBIiTi 3pocTae i noTpeba B 6esnedi.
Ak noctayvanbHUKK rapaHTin, BA Moxe HagaBaTu rapaHTil, Wwo
PU3MKN  YNPaBnsTbCA HaNeXHUM YMHOM, | B  SIKOCTI




knowledge base and be able to explain its value proposition in
clear terms.

The COVID-19 crisis may affect and counterbalance some of
the aforementioned megatrends. The German philosopher
Gabriel (Citation2020) views COVID-19 as a watershed event.
He regards COVID-19 as an historical caesura, seen in
combination with climate catastrophe and overstrained
financial systems. In his perspective, the world with COVID-19
and post-COVID-19 will no longer be the

same.Footnotee Gabriel (Citation2020, p. 338) suggests
deeper and more transdisciplinary reflection to better meet the
challenges of the 21st century. In that regard, internal audit
research would benefit from innovative research strategies,
probing new theories and benefitting from cross-fertilization
with other research streams.

The global climate challenge is a fact. The United Nations
(UN)Footnote? seeks to “unite the world to tackle climate
change”. the UN orchestrates efforts to limit global warming to
1.5°C above pre-industrial levels. Ridley’s recent blog “On the
Frontlines: Internal Audit’s Role in ESG” (Ridley, Citation2021)
IS right on point. His considerations and subsequent
interaction with him in July 2021 served as rich inspiration for
the presentation in October 2021 and this article. Ridley

KOHCynbTaHTa BA MoOXe HaBYaTW Ta KOHCYNbTyBaTW, $K
KepyBaTu puavkamu ansi 3abesnedvyeHHa ©Oes3nekn. Takum
4YMHOM, NoTpeba y BinbLwin 6e3neui € moxnueicTio ansa BA, ane
ue HemuHyde npusseae BA 0o amaraHHs 3a cdepy AisnbHOCTI
3 iHWuMn npodpeciamun. LLo6 BurpaTtn ui 3amaranHHa, BA mae
CTBOPUTHK BiaNOBIgHY 6a3y 3HaHb | BYTU B 3MO3i YiTKO NOSICHUTH
CBOIO LiHHICHY Npono3unuito.

Kpnza COVID-19 wMoOXe BMAKMHYTM Ha Jgeski 3
BULLE3ragaHnUX MeraTpeHaiB i BPIBHOBaXUTWU 1X. Himeubkuin
dinocod MNabpiens (2020) posrnagae COVID-19 gk nepenomMHy
nogito. BiH posrnagae COVID-19 ak icTOpU4HY 3YMUHKY
(uesypy) B noefHaHHI 3 KNIMaTUYHOK KaTacTpodo Ta
nepeHanpy>xeHow iHaHCOBOK cUCTeMO0. Ha noro gymky, cBiT
3 COVID-19 i noct-COVID-19 Bxe He byae Takmm, SK paHiwe.
[abpienb (Citation 2020, ctop. 338) nponoHye rnubwi Ta
MiXaucumnniHapHi 3B’a3ku, Wo6 Kpalle BignosigaTy BUKNUKaM
21 cToniTTa. Y UbOMY BiQHOLIEHHI AOCMIgKEeHHS BHYTPILWHLOIO
ayouTy oTpuMmaroTb BUrogu Bif iHHOBaLUIMHUX OOCMIAHULBKNX
cTpaTeri, OOoCnigXeHb HOBMX Teopin Ta Big NepexpecHoro
3baravyeHHs iHWKMKN OOCAIAHNLBKMMU HanpsMaMmu.
mobanbHa knimaTuyHa nNpobnema € nigTeepaKeHnM akToM.
Opranizauisa O6’egHaHnx Hauin (OOH) nparHe «o6’egHatu CBIiT
ansa 6opotbbu 3i 3miHow KknimaTy»: OOH kepye 3ycunnsimu
woao obmexeHHa rnobanbHoro notenniHHa o 1,5°C Bule
AoiHaycTpianbHoro pisHa. HewopasHin  6nor  Pigni «Ha
nepenoBin: ponb BHYTPiWHbLOro ayauty B ESG» (Pigni, 2021)
30CEepe;KYETLCA Ccame Ha LbOMy. Moro MipkyBaHHS Ta
noganslua B3aemoAis 3 HUM y nunHi 2021 poky nocnyxunu
LeapuM oXxepenomM HaTXHEHHS ANs npe3eHTauii B )XoBTHI 2021
poky Ta uiei ctaTTi. Pigni (2021) cnvpaeTbca Ha BULLe3ragaHuim
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(Citation2021) builds on the aforementioned

megatrend Sustainability when demanding that “all internal
auditors should be contributing to the global achievement of
the United Nations’ (UN’s) 2015 sustainable development
goals. Auditors’ scope, assurance, consulting and practices
should all be working toward accomplishing each of the

17 U.N. goals for environmental, social and governance
(ESG).” That points straight to three Ps of our suggested 5P
model: People, Planet and Prosperity. We add two further Ps:
Public and Profession.

MeraTpeHg CTanoro pO3BMUTKY, KONMM BuMarae, wWob «yci
BHYTPILLHI ayanTopu pobunun BHECOK y rnobanbHe 4OCATHEHHS
uinen cranoro po3sutky Opranisauii O6’egHannx Hauin (OOH)
Ha 2015 pik. Chepa misnbHOCTI ayauTopiB, HaA4aHHSA rapaHTin,
KOHCynbTauil Ta npakTuka MawTb  npautoBatn  Hag
AOCArHEHHAM KoxHOT 3 17 uinen OOH y cdepi HaBKOMULWHLOIO
cepefosuLla, couianbHol cdepu Ta BpagyBaHHA (ESG)». Le
npsAMoO Bkasye Ha Tpu P Hawoi 3anponoHoBaHol mogeni 5P:
Jllogn, lNnaHeta T1a [lpougitaHHA. [opaemo we pgeBa P:
CycninbcTBo i NMpodecis.

THE 5Ps

These are the five main fields of action and focus for the
internal audit profession and academia that we believe will
determine the future role of internal auditing, its legitimacy, its
relevance and its organizational and societal significance. We
call these the 5Ps.

5Ps

Lle n'aTb ocHOBHUX chep AisnbHOCTI Ta okycy Ans npodecii
BHYTPILUHBLOrO ayaAnTy Ta akageMivyHuX Kin, Aki, Ha Hawy OyMKY,
BU3HAYaTUMyTb MamOYTHIO POfb BHYTPILWUHLOrO ayauTy, MOro
NeriTMMHICTb, BIANOBIOHICTE CbOrOAEHHIO, OpraHi3auinHy Ta
CYyCNinbHY 3Ha4yLwictb. Mu Ha3mBaemo ix «5Ps».
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Planet

- Environment
- Social
- Governance

People

- Change starts with me
- Flexibility is key

- Technology

- Education/Training

Profession Prosperity

- Public welfare

- Heartland
- Leitmotif - Profit: No business,

no audit.

Public

- Regulation
- Coercive Force

Hence, the five Ps of our comprehensive model are: Planet,
Public, Profession, Prosperity, and People. We comment
briefly:

Mnanema
- HABKONWLIHE CEpE0BMLLE
- coliankHe CepenoBuLLe
- KOpMOpaTUEHE YNpaBniHHA [

JTrodu

Mpodgpecin Mpoysimanus

- 3MiHa NOYUHAETLCA 3 MEHE
- THYYKICTb — LiE KIkoY
- TexHonoria
- OCBITa / HABYAHHA

- CepueBnHa

- NeimmoTne - CycninbHuiA o6podyT

Hoxia: Hemae GisHecy,
HeMaE ayauTy

Cycninscmed, .~

- PerynioBaHHsa
- MNpumycoea cuna

OTxe, n'atb «Ps» Hawoi KkoMnnekcHoi moaeni Taki: [NnaneTa,
CycninbctBo, lNpodecis, MpouiTaHHa Ta Jllogn. Mun KopoTko
NMPOKOMEHTYEMO IX:

1. NnaHeta: Hemae nnaHetTn - Hemae (BHYTPILLIHBLOIMO)
ayanty. Hemae nnaHy (i nnaHetn) «b». BykBarnbHo,
HaBKOMULLHE cepefoBulle, couianbHe cepefoBulle Ta

11




. Planet: No planet, no (internal) audit. There is no plan(et)
B. Environment, Social and Governance (ESG) are vital,
literally speaking and IA has a role to play in this.

. Public: No third-party appreciation, no (internal) audit. In
other words, no customer - no audit. Self-assessments of
internal auditors are biased and are of very little value. To
gain acceptance, relevance and heighten impact, the
stakeholders of internal auditors must see and appreciate
the service rendered.

. Profession: No Unique Selling Proposition, no USP, no
“heartland”, no (internal) audit, ultimately. The internal
audit profession still lacks its commonly shared core. With
that hazy value proposition, the internal audit profession is
constantly at risk of overpromising and underdelivering,
risking being viewed as “jack of all trades” and “master of
none”.Footnotezw

. Prosperity: No business, no (internal) audit. Internal audit
must find ways to contribute to the overall value
proposition of the private organization or public institution
it serves.

. People: People make all the difference. People apply
technologies. Internal auditors are no robots. Neither are
their peers and clients. Business is about people working
together.Footnote1

KopnopaTBHe ynpasniHHA (ESG) € xutteBo Baxnusumu, BA
Mae BigirpaBat B LLbOMY NEBHY POfib.

2. CycninbcTBO: Hemae oOuiHKM TPeTbOl CTOPOHWU, HEMAE
(BHYTPILWIHBLOrO) ayauTy. |HWUMKW crnoBamMn, HeMae KrieHTa -
Hemae ayauTy. CaMOOUiHKM BHYTPIWLHIX ayauTopiB €
ynepemkeHUMn i MaloTb AyXe many UiHHICTb. [ns Toro, wob
OTPMMAaTU CNPUKHATTSA, 3aTpebyBaHICTb i MOCUNUTM BMSMB,
3auikaBreHi CTOPOHM MOBUHHI 6aunTh i LiHyBaTKU Nocnyru, LWo
HaZalTbCA BHYTPILWHIMK ayanTopamMu.

3. Mpodecia: Hemae yHikanbHOI TOProesol Mpono3uuil,
HeMae «cepLueBuHNY, HeMae 3PeLUTO0 (BHYTPILWHBOroO) ayauTy.
[Mpodpecii  BHYTpiWHbOrO  ayauTy Bce wWe  Opakye
3aranbHOMPUUHATOrO sapa. 3 Takow pPO3MUTOK  LIHHICHOM
nponosuuieto  Npodgecis  BHYTPILWHLOrO ayauTy  MOCTIMHO
puankye 6yt Hagto 6Garatoobiusoyod Ta HeaocTaTHbO
eEKTUBHOIO, PUNKYIOUM BYTU CIPUNHATOK K «MaNCTep Ha
BCI PYKM» Ta «Hi Ha LLO He 3aaTHay.

4. MNMpouBiTtaHHA: Hemae 6i3Hecy, Hemae (BHYTPILHLOIO)
ayauTy. BHYTpIWHIN ayanT NOBMHEH 3HaANTM cnocobu 3poduTtin
CBil BHECOK Yy 3ararnbHy nporno3uuito UiHHOCTI npuBaTHOI
opraHisadii abo gepxaBHOI yCTaHOBMU, SIKY BiH OBCIyroBye.

5. Ilopn: Jliogn malTb BupiwanbHe 3HayeHHs. Jlioau
3aCTOCOBYHOTb TexHosorii. BHyTpiWwHi ayantopu - He poboTu.
Tak camMo gK i IXHi konern Ta knieHTW. bisHec - ue niogn, Aki
npayTb pa3om.

Mwn po3rnsHEMO KOXHYy 3 n'atm «P» Oinbw getanbHO B
HaCTyNHUX po3aainax.
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We will discuss each of the five Ps in more depth in the
following chapters.

Planet

ESG is no longer a “nice to have.” The challenge is real and
will not disappear even if ignored by some. ESG becomes a
question of “Do or Die” for society, for companies and for
internal auditors.

ESG measurements have become formally embedded into
decision-making by investors and by private equity
firms.Footnotez Many private equity firms sign up to the UN
Principles for Responsible Investment (UNPRI): Over USD
100 trillion of assets are under management and over 3,000
asset managers have now signed up to those principles.
Furthermore, the EU has recently decided to make ESG
disclosure mandatory in order to channel investments towards
sustainable activities.

Internal auditors need to critically ask themselves
whether internal audit has satisfactorily staked a claim in
the ESG debate. We do not think so, for we have little
evidence to support that. Regarding environment, ten years
ago, Ridley et al. (Citation2011) concluded that internal audit
has not provided due independent assurance to stakeholders
about the reporting of sustainability policies, practices and
measures. The authors view internal auditing as having the
potential to do so, but internal auditing has not sufficiently

MNnaHeTa

ESG Oinbwe He € 4yuMMocb HeoOOB'A3KOBUM, «MNPUEMHOIO
ApidHuueto». Mpobnema € peanbHO | HE 3HUKHE, HaBITb AKLLO
aexto 11 irHopyBatume. ESG crtae nutaHHam «3pobutn abo
noMepT» ONA  CYCnifibCTBa, KOMMaHIM Ta BHYTPILWHIX
ayauTopis..

BumiptoBaHHa ESG cTtann odiuyiiHOKO 4acTuUHOK npoLlecy
NPUAHATTS pilLEeHb iHBECTOpaMu Ta npuBaTHUMM
iHBECTULINHUMK dooHOamu. barato iHBECTULIMHMX KOMMaHiIn
nignncann MpuHuunu BignosiganbHoro iHBecTyBaHHA OOH
(UNPRI): B ynpaeniHHi nepebysae noHag 100 TpurnbhoOHIB
ponapis CLWA, i noHag 3,000 komnaHin 3 ynpassiHHA akTuBamm
BXe nignucanu ui npuHumnun. Kpim Toro, €C HewonaBHO
BUpIWLMB  3p0BUTM  pO3KpUTTS  iHopmauil npo ESG
oboB'a3koBMM 4515 Toro, wob cnpamMyBaTu iIHBECTULII Ha cTany
AISNbHICTb.

BHyTpilWHIi ayaAuTOpPU NOBUHHI KPUTUYHO NOCTAaBUTU COOI
NMUTaHHSA, Y4 3a0O0BiINbHO BHYTPIWHIA ayaAuT BIACTOHE
CBOIO No3muito B gedarax wopo ESG. Mu Tak He BBaxxaemo,
OCKIiNbKM MaeMo Marsro [okasiB Ha nigreepokeHHst uboro. Lo
CTOCYETbCS HaBKOMULIHBLOIO cepeaoBulla, TO AeCATb POKiB
ToMmy Pigni Ta iH. (2011) giNWnNn BMCHOBKY, LLO BHYTPILLHIN
ayauT He 3abe3neyMB HamnexHoi He3anexHoi BreBHEHOCTI
3auikaBneHnmMm CTopoOHaM LWoAO 3BITHOCTI MPO  MOSMITUKMK,
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been promoted globally in this role. Ten years on, there is an
increasing number of scholars who write about internal audit
and sustainability. However, DeSimone et al. (Citation2021),
for example, still see limited relevance in practice when
concluding “while an increasing number of organizations are
engaging in sustainability activities, assurance of these
activities is relatively new.”

More and better is needed —to become and stay

relevant. The E in ESG is directly related to the climate
change threat, which is already impacting companies’ strategic
decisions and will increasingly do so in the future. There is a
clear need for internal auditors to become prominent and
respected players providing due assurance to management on
strategic and operational environmental goals. While there are
cases where internal auditing is doing just that, however, the
overall profession is generally missing out on the opportunity,
perhaps because the E is missing in internal auditing’s mission
statement:

“The mission of Internal Audit is to provide an independent,
objective assurance and consulting activity designed to add
value and improve the organization’s operations. Internal Audit
aims to help the organization accomplish its objectives by
bringing a systematic, disciplined approach to evaluate and
improve the effectiveness of risk management, control and
governance processes. Footnoteis

NpaKkTUKN Ta 3axo4n CTanoro po3suUTKy. ABTOpU BBaXatoTb, LLO
BHYTPILWHIM ayanT Mae noTeHuian gnsa uboro, ane BHYTPILHIN
ayaouT HeJoCTaTHbO MPOCyBaETbCA Y CBIiTI B Ui poni. [ecaTtb
POKIB MOTOMY 3pPOCTa€ KifbKiCTb HayKOBLIB, SiKi MULWYTb MPO
BHYTPILWHIM ayguT Ta ctanui po3sutok. OaHak, Hanpuknag,
HeCimoHe Ta iH. (2021) Bce we ©6Gavatb o0OMEXeEHY
aKTyanbHICTb Ha NpakTu1ui, pobnsym BUCHOBOK, O «B TOW Yac,
AK BCce Binblue opraHisauin 3armaloTbCsa QisnbHICTIO ¥ cdepi
cTanoro po3BuTKy, 3abesneyeHHst BNEBHEHOCTI B L 4issNbHOCTI
€ BIQJHOCHO HOBMM SIBULLEMY.

MoTpiObHO Oinbwe i Kpawe - wWo6 cratm i 3anuwartucs
aktyanbHumMu. YactmHa «E» B ESG 06e3nocepegHbo
nos'si3aHa i3 3arpo30l0 3MiHM KriMaTy, sika BXe BMiMBa€ Ha
cTpaTeriyHi pilleHHss komnaHin | 6yae Bce Binblle BNMBaTh Ha
HUX Yy ManbyTHbOMY. |IcHye odeBuaHa notpeba B TOMmy, OO
BHYTPIWLHI ayauTopun cTanuM MNOMITHAMW | LUAHOBaHUMM
rpaBUAMMW, AKi HaOalOTb KEPIBHUUTBY HareXHi rapaHTil Wwoao
cTpaTeriyHMx Ta onepauiHUX eKOSoriYHuX uinen. Xoya €
BUMAOKW, KONMW BHYTPILWHIM ayanT pobuTb came ue, OAHaK,
npodecia B LiNOMy BTpadae L0 MOXIIMBICTb, MOXITMBO, Yepes
Te, WO Yy popMyntoBaHHi MiCil BHYTPILLHLOrO ayauTy BiOCYTHS
nitepa «Ex»:

«Micia BHYTPILWHBOro ayauTy nondarae y HagaHHi HesanexHux,
O0'EKTMBHMX rapaHTin Ta KOHCyNbTauil, CApsIMOBaHMX Ha
NiABULWEHHS LIIHHOCTI Ta NOKpaLLEeHHS AisiNbHOCTI opraHisauil.
BHyTpiWHIN aygont mMae Ha MeTi OOMOMOrTuM opradisadii y
AOCArHEeHHi  1I  uinen, 3acTOCOBYKYM  CUCTEMATUYHUMN,
ANCUUNMIHOBAHUM  NigXiA4 A0  OUuiHKM  Ta  NigBULLEHHSA
e(EeKTUBHOCTI MpoLEeCIB ynpaBriHHA pU3MKaMu, KOHTPOSO Ta
KOpNopaTUBHOIO ynpasBIliHHAY.

14



https://www.tandfonline.com/doi/full/10.1080/07366981.2022.2036314
https://www.tandfonline.com/doi/full/10.1080/07366981.2022.2036314

We believe that it is time the IIA Global — The Institute of
Internal Auditors considers the Environment in its mission
statement, in the other parts of the IPPF and in reports and
other supportive materials.

The S in ESG, social, is also relevant for IA. The New Work
megatrend implies that in the future, a company’s legitimacy
will depend on more than just profits. A company will need to
show how it contributes with broader value to society to attract
investments and talented employees. This overall company
branding is a strategic and operational task, where
management will need assurance that its objectives are met,
and its external reporting is correct. IA is well positioned to
provide such assurance, yet relatively little is done in this area.

Finally, regarding the G in ESG, governance, has for a long
time been core as to what internal audit should be about. Lenz
(Citation2013) concludes “while the 1IA claims that IA is a pillar
of corporate governance, some of its key stakeholders
guestion its value. There is some tension between the value 1A
believes it is rendering and that perceived by some of its
customers.” Lenz (Citation2013) defines internal audit
effectiveness as a ‘risk-based concept that helps the
organization to achieve its objectives by positively influencing
the quality of corporate governance”. Almost ten years on, we
still view positively influencing the quality of corporate
governance, as a promising path for anchoring the value
proposition of internal audit.

Mwn BBaxaemo, wo HactaB 4Yac IIA Global - IHcTUTYTY
BHYTPILLHIX ayaANTOpIB PO3rMAHYTU NUTaHHA OOBKINMAA Yy CBOIN
Micil, B iHWKX YactnHax IPPF, a Takox y 3BiTax Ta IHWWX
AOMOMDKHMX MaTepianax.

bykBa «S» B ESG, couianbHa, TakoX Ma€e BiAHOLIEHHSA OO
BHYTPiWHbOro ayaumty. MeratpeHa «HoBa poboTa» o3Hauvae,
Wo B ManWbyTHbOMY NEriTMMHICTb KOMMaHil 3anexatume He
nuwe Big NpubyTkKy. LLlo6 3anyynTun iHBECTULii Ta TanaHOBUTUX
npauiBHUKIB, KOMNaHia NOBMHHa Byae nokasaTu, SKUn BHECOK
BOHa pobuTb y CyCninbCTBO, WO6 MaTu WnpLLy LiHHICTL. Take
3aranbHe OpeHOyBaHHS KOMMaHii € cTpaTeriyHMm  Ta
onepaTMBHUM 3aBOAHHAM, L€ KepiBHUUTBY NOTPIOHI rapaHTii
TOro, WO WMOro Uuini AOCArHyTi, a 3O0BHIWHA 3BIiTHICTb €
AOCTOBIPHOK. BHYTpPIiWHIN ayauT Mae BCi MOXIMBOCTI AN
3abe3neyveHHs Takoi BNIEBHEHOCTI, NpoTe B Ui cepi pobutbes
BiJJHOCHO Maro.

HapewrTi, wo ctocyetbcs «G» B ESG, kopnopaTuBHe
ynpaBmiHHA, TO MPOTArOM TpMBAanoro 4acy BOHO 6yno
OCHOBHUM Y TOMY, YUM MOBUHEH 3aUMaTUCA BHYTPILLHIA ayauT.
JleHy, (2013) pobuTb BUCHOBOK, WO «xo4a IIA cTBepaXye, Wo
BA € 0CHOBOO KOpPNopaTUBHOIO YrpaBniHHA, OesKi 3 KNHYOBUX
3auikaBneHnx CTOPiH CTaBnATb Nig CYMHIB MOrO LiHHICTb. ICHYye
neBHa HeBIANOBIOHICTb MK LiHHICTIO, SIKY, Ha OymKy BA, BiH
Hagae, | LiHHICTIO, Ky CrnpunMalroTb OedKi 3 MOro KMieHTIiB».
JleHy, (2013) Bn3Ha4ae epekTUBHICTb BHYTPILUHLOIO ayauTy siK
«MOfesb, 3aCHOBaHy Ha pu3ukax, fka gornomarae opradisadii
aocsaratm  CBOIX Uinen, MNO3UTMBHO BNMMBAKOYM Ha SAKICTb
KopnopaTuBHOro ynpaeniHHA». Maike Yyepes gecaTb pokiB Mu
BCE Lle BBaXaemo, WO MO3NUTUBHUM BMIMB Ha SKICTb
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Internal audit has the potential to render more added value in
the arena of governance. Laura Spira, Emeritus Professor of
Corporate Governance at Oxford Brookes University, fully
concurs when concluding in July 2021: “The G part is rarely
addressed and that’s where Internal Auditing should be
important”Footnotei in practice. We are in full agreement with
that conclusion.

To conclude, we believe that ESG has great potential for IA
to provide value to business and society, or to put it
theoretically, to be the professional jurisdiction

(Abbott, Citation1988) or heartland for internal auditing,
providing the basis for recognition by society while
simultaneously differentiating IA from external auditing.

KOpnopaTuBHOIO YynpaBniHHA € MEepPCneKTUBHUM LUASXOM Ons
3aKpinneHHs LiHHICHOI NpoNo3unLil BHYTPILLIHBOrO ayauTy.
BHYTpiWHIA ayguT Mae noTeHuian Aans CTBOPEHHS BinbLuoi
Ao4aHOol BapTOCTi B cdpepi koprnopaTnBHOro yrnpasniHHA. Jlaypa
Cnipa, nodecHuin npodecop KOpnopaTMBHOIO YNpaBniHHA B
Okcopacbkomy YHIiBEpPCUTETI Bpykca, NOBHICTIO
NOrogXXyeTbCs 3 LUM, KON pobuTb BUCHOBOK Yy nunHi 2021
poky: «HactmnHa G pigko po3rnagaeTbes, i came TyT BHYTPILLUHIN
ayauT NOBMHEH OyTn BaXknueumM». Mu NOBHICTIO NOrog)KyemMocs
3 UMM BMCHOBKOM.

Ha 3aBeplueHHs, Mn BBaxaemo, wo ESG mae Benukun
noTeHuWwian Ana Toro, Wo6 BHYTPIWHIN ayauT NPUHOCUB
KOpUCTb Gi3Hecy Ta cycninbCcTBY, ab0 KaXydn TEOPETUYHO,
OyB npodpecinHoo topucaukuiero (AB60TT,1988) um agpom
BHYTPILWHBbOro ayauty, 3abesnedyroum OCHOBY AN BU3HAHHA
CyCninNbCTBOM i BOAHOYAC BIPI3HAKYN BHYTPILWHIA ayauT Big
30BHILLHbOrO ayauTy.

Public

There are micro- and macro-factors impacting the
effectiveness of internal auditing.Footnotes The micro factors
include the organization, internal audit resources, processes
and relationships. While Lenz (Citation2013) emphasizes the
superiority of micro factors, especially the relationships of
internal audit with key stakeholders, namely senior
management and the board, macro factors matter, too.

CycninbcTBO

IcHylOTb  MIKpO- Ta MakpodgakTopu, €Ki BANMBaKTb Ha
eEeKTUBHICTb  BHYTpilUHbOro  ayauty.’®  MikpodpakTopu
BKNKOYaOTb OpraHizauito, pecypcu BHYTPIWHLOMO ayauTy,
npouecun Ta B3aeMoBigHocuHu. Xo4a JleHy (2013) nigkpecntoe
nepesary MikpodakTopis, 0cobsiMBO BiAHOCUH BHYTPILLIHBOrO
ayauTy 3 KNH0YOBUMMMK 3auikaBNeHMMU CTOpOHamMu, a came
BULLIUM KEPIBHULTBOM Ta HarnagoBOK pafor, MakpodakTopu
TaKoX MalTb 3HAYEHHS.
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Lenz and Hahn (Citation2015) reference normative, mimetic
and coercive forces as macro factors:

Normative forces show their impact through the degree of
conformance with the International Professional Practices
Framework (IPPF) as provided by the IIA (Citation2017).

Mimetic forces refer to the phenomenon that organizations
tend to model themselves after similar types of
organizations that are considered successful and
legitimate.

Coercive forces are related to the compliance with laws,
standards and other binding regulations.

Other IA research based on institutional theory show how
these forces shape IA. For instance, Arena et al.
(Citation2006) and Arena and Jeppesen (Citation2010) show
how the regulatory context (coercive force) can have a strong
influence on the development of IA and scholars like Brierley
et al. (Citation2001) and El-Sayed Ebaid (Citation2011) argue
that 1A could gain legitimacy by adapting coercive force.

Regulation can be instrumental in heightening the
legitimacy of internal audit, especially in less mature
contexts. At present, regulators generally do not demand and
enforce an effective internal audit function, not even for listed

JleHy i XaH (2015) HasuBaloTb HOpPMATMBHI, iMiTaUiWHI Ta
NPUMYCOBI CUITM MakpodrakTopamu:

- HopmamueHi cunu nposiBNATb CBINM BMAWB Yepe3 CTYMiHb
BigNOBIAHOCTI OCHOBHMM NonoXxeHHsm MixxHapogHoi
MpodecinHoi Mpaktukn (IPPF), sik ue nepeabadeHo IBA (2017).

- IMimauidHi cumu CTOCYTbCA SBULLA, KOMW oOpraHizauil
nparHyTb MofgentoBatn cebe 3a aHanoriYHMmMm Tunamu
opraHisauin, siki BBaXatoTbCA YCMiLUHUMW Ta BUSHAHUMW.

- MpumycoBi cunu nos'A3aHi 3 [OTPUMaAHHSM 3aKOHIB,
cTaHOapTiB Ta iHWKMX 000B'A3KOBMX NpaBusl.

IHWi pocnigkeHHa BA, 3acHoOBaHi Ha IHCTUTYLIMHIA Teopil,
nokasyrTb, AK Ui cunm opmytoTe BA. Hanpuknaa, ApeHa Ta
iH. (2006) i Apena Ta Wennecen (2010) nokasyioTb, SiK
PerynaTopHMin KOHTEKCT (MpuMMmycoBa cuna) MOXe Matu
CUIbHUIA BNNUB Ha po3BUTOK BA, a Taki BUeHi, ik bpanepni Ta
iH. (2001) i Enb-Caneg EGang (2011), ctBepaxyoTb, wo BA
MOXe OTpMMaTK BMU3HAHHS LWISXOM aganTauil 40 NpUMycoBOl
cunu.

PerynioBaHHA MoOXe BigirpaBaTu BaXnuBy ponb Yy
nigBULWEHHI BU3HAHHSA BHYTPIWHbLOro ayauTy, 0oCo6nmBo B
MeHLW 3pinomMmy cepepoBuwi. Hapasi perynatopu, €K
npasusio, He BMMararTb i HE NPUMYLLYIOTb MaTU eqPEKTUBHY
YHKLiO BHYTPILWHBOrO ayauTy, HaBiTb ON9 KOMNaHin, akuil
AKX KOTUPYOTbCs Ha Bipxi. OgHak € n BuHATKM. [MpaBuna
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companies. However, there are exceptions. The New York
Stock Exchange (NYSE) listing rules mandate the presence of
an internal audit function (NYSE Section 303A.07), the size
and nature of that function are not specified, and the NYSE
does not address its effectiveness.Footnotez Similarly, in
Denmark, internal audit functions are mandatory in banks with
more than 125 employees, but the function’s resources is left
for the Board to decide. Consequently, it is very common to
have internal audit functions consisting of one person, a clear
sign that the board has an internal audit function to comply
with regulation, rather than for the value it may add to the
company.

Thus, while regulation demanding internal audit functions as a
must-have in (certain types of) organizations may enhance
internal auditing’s legitimacy, boards will also need to
understand the value an IA function can deliver, if regulation is
to matter. Accordingly, we suggest that,

a. Regulators do not understand how internal audit is of
value to society.

b. Regulators do not understand the variety of work internal
audit does according to the IIA definition.

c. Board members do not understand how internal audit may
add value to their company.

nictuHry Hbto-Mopkebkoi doHaosoi Gipxi (NYSE) sBumaraioTb
HasIBHOCTI cnyx6u BHYTpiWHbOro ayauty (posgin 303A.07
NYSE), ane po3mip i xapaktep uiei cnyxbm He BU3HaYeHi, i
NYSE He posrnagae ii edekTuBHicTb.'® AnanoriyHo, B [aHil
cnyxba BHyTpilWHbOro ayauty € oboB'a3koBol B HaHKax 3
yucenbHICTIO noHag 125 npauiBHUKIB, ane piweHHs npo il
pecypcn 3anuwaeTbCd Ha po3cyd paaun gupektopis. B
pesynbTaTi, AyXe 4YacTO (YHKUIT BHYTPIWHLOIO ayauTy
cknapalTbes 3 oAHiel ocobu, Lo € YiTKOK O3HaAKOK TOro, Lo
paga OWPEKTOpIB Mae (YHKLUi0 BHYTPIWHLOrO ayauTty Ons
AOTPUMaHHA HOPMAaTUBHUX BUMMOI, a He Afis Toro, wob BoHa
Morna goaaTtu LiHHOCTI KOMMaHil.

TakMm 4YnMHOM, X04a HOpMaTUBHO-MNPABOBI akTW, AKi BUMararTb
00O0B'A3KOBOI HAABHOCTI Cry0u BHYTPIWWHLOrO ayauty B
(neBHMX TMnax) opraHisauin, MOXyTb NiABULLNTU NETFTUMHICTb
BHYTPILWHBOrO ayauTy, HarnagoBi pagn  TakoX MOBUHHI
PO3YMITU LHHICTb, Ky MOXe MPUHECTN PYHKLIA BHYTPILLUHLOIO
ayaouTy, AKWO Take perynioBaHHA Mae 3HadeHHs. BignosigHo,
MM MPOMNOHYEMO HACTYnHe,

a. Perynatopu He po3yMitoTb, AKY LIHHICTb Mae BHYTPILLHIN
ayauT ans cycninecrea.

b. Perynatopn He po3yMitoTb Pi3HOMAHITHICTb poBoTH, Ky
BUKOHYE BHYTPILUHIA ayanT 3rigHO 3 BU3HayeHHaMm llA.

C. UneHn pagn OUPEKTOPIB He PO3YyMil0Tb, SIK BHYTPILLUHIN
ayouT MoXe MiABULMTU LiHHICTb IXHbOI KOMMaHil.

Mu BBaxkaemo, W0 ANS NPOCYBaHHA BHYTPIlWHLOro ayauTy
AYyXXe BaXNMBO BNJIMBATU AIK HA perynAaTopis, Tak i Ha pagu
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To promote internal auditing, we believe it is crucial to
influence regulators and boards alike, heightening
awareness and appreciation of internal auditing’s value
proposition.

In that context, we congratulate the IlA AustriaFootnotei for
their first ever press conference on September 29, 2021. An

example we would encourage other I1A chapters to follow, too.

The IIA Austria presented the results of a survey with 326
participants, thereof 126 decision makers, CEO, C-Level
Executives:

One of the surprising outcomes was that 26% of these
decision makers do not see the value of what internal
audit does, even worse, they have no idea what internal
audit does.

Another striking point was that 75% of the participants
suggest making internal audit mandatory in certain types
of organizations (depending on size etc.)

Both survey results solidify our hypotheses that many
stakeholders do not see the value in internal audit and do not
understand what internal audit does.

Thus, the internal audit profession needs to continue and
improve the advocacy work already done by I[IA’'s many
chapters, so that the main stakeholders better understand
internal auditing’s value proposition. In particular,

OUpeKTopiB, NiABULLYIOYM iIXHIO 0Bi3HAHICTbL Ta PO3yMiHHSA
LiHHOCTiI BHYTpPilLHbLOro ayaAuTy.

Y uboMy KOHTeKCTi My BiTaemo IBA AscTpis!’ 3 npoBegeHHsAM
nepLol B icTopil NnpeckoHdepeHuii 29 BepecHs 2021 poky. Lle
npuknag, SKMA MK 3a0XO4YYEMO  HacnigyBaTh  iHWIKUM
BigaineHHam [BA. IBA ABcTpia npegcrasuna pesynbTatu
OMUTYBAHHS, B SKOMY B3NN y4acTb 326 peCrnoHOEHTIB, 3 HUX
126 ocib, aki NpurMatloTb pPilLEHHSs, reHepanbHUX ONPEKTOPIB,
KepPiBHUKIB BULLIOI NaHKMK:

- OgHuM 3 HecnogiBaHMX pe3ynbTaTiB cTano Te, Wwo 26% 3 umx
0Cib, aKi NnpurMaloTb pilleHHsA, He BayaTb UiHHOCTI TOro, Lo
poOUTb BHYTPILWHIA ayauT, HaBiTb ripwe, BOHW He MatkTb
XKOOHOrO YABMEHHA NPO TE, YNM 3aNMaETbCA BHYTPILLHIN ayauT.

- [HWKUM BpaXkaltouMM MOMEHTOM cTano Te, Wwo 75% y4yacHuKIB
NMPOMOHYIOTb 3POOUTU BHYTPIWHIN ayauT O6OB'A3KOBUM AN
NeBHUX TUMIB opraHisauin (3anexHo Big po3Mipy ToLlo).

Pesynbtatn 060X onuTyBaHb NIATBEPAXYKOTb Halli rinoTesu
npo Te, Wo baraTo 3auikaBneHmx CTopiH He 6avaTb UiHHOCTI
BHYTPILLHBOrO ayauTy | He po3yMiloTb, YMM 3aMa€ETbCs
BHYTPILLHIN ayanT.

Takum 4MHOM, npodecis BHYTPILWHLOrO ayauTy MOBUHHA
NPoLOBXyBaTH i BOOCKOHanoBaTn poboTy 3 nonynapuaadii, aky
BXe npoBogAaTb 6arato BigagineHb MiKHaApoOO4HOrO iHCTUTYTY
BHYTPILWHIX ayauTopiB, WO6 OCHOBHI 3auikaBneHi CTOPOHU
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stakeholders need to understand how internal auditing
differs from external auditing. Such an understanding is a
precondition for the promotion of internal auditing and of IIA’s
International Professional Practices Framework, and thus also
a precondition for claims that an internal auditing function
should be mandatory.

After the presentation on 8th October 2021, Norman
MarksFootnote: reflected upon the question of why internal
audit is generally not mandated by regulators. In his view it is
because internal audit is “not focused only on preventing
errors and fraud - and that is a good thing,” he adds while
continuing “the regulators are focused on protecting investors’
money not in enhancing it.” We agree and note that in many
cases where internal audit have been made mandatory,
regulators have insisted that internal audit work in tandem with
external audit, either by focusing on financial auditing or by
auditing internal controls of direct relevance for the financial
reporting process. However, the consequence of this is that
internal audit become subordinated to external audit like
nurses to doctors (Arena and Jeppesen, Citation2010). In this
scenario, external audit will have full control over internal
audit’s work and knowledge base and internal audit will find it
difficult to professionalize on equal terms with external audit.
Furthermore, there is no consensus in the internal audit
community and among internal audit practitioners about the
appropriate focus of internal auditing. Internal auditing means
different things to different people at different times. There is

Kpalle po3yMifin UiHHICTb BHYTPIWHLOrO ayauTy. 30Kpema,
3auikaBneHi CTOPOHU NOBUHHI PO3yMiTU, YUM BHYTPILUHIN
ayauT BiApPIi3HAETLCA BifA 30BHIWLWHbOro. Take po3yMiHHA €
nepeaymMoBOO ONS MPOCYBaHHS BHYTPIWHLOrO ayauTy Ta
OcHoBHux lNonoxeHHb MixHapogHoi lNpodecinHoi MpakTnku
lIA, a omxe, i nepegymMoBOK AN TBEPLXEHb Mpo Te, WO
yHKUist BHYTpPILWHBbOro ayauty mae 6yt o60B'A3KOBOIO.

Micna npeseHTauii 8 xoBTHA 2021 poky Hopman Mapkct®
3aMUCNUBCA HaA MUTAHHAM, YOMY BHYTPIWHIA ayguT, $K
npasuo, He € 060B'A3KOBUM ANs perynaTtopis. Ha noro gymky,
Lue TOMy, LLO BHYTPILHIN ayauT «He 30cepedxXeHul nuwe Ha
3arnobieaHHI nomusikam ma waxpaucmey - i ye dobpey, nogae
BiH, NPOLOBXYOUU, LLO «pe2yrisasmopu 30cepeOxeHi Ha 3axucmi
gpowel iHeecmopie, a He Ha IX [IPUMHOXEHHI». Mwu
NOro>KyemMocs i 3asHa4yaemo, Wwo B GaraTbox BUNagkax, Komnm
BHYTPILWHIA ayauT 6yB 0OOB'A3KOBMM, PErynaTopmn Hanonsranm
Ha TOMYy, LWO6 BHYTPIWHIN ayguT npautoBaB y TaHAeMmi i3
30BHilWHIM ayauToMm, abo 3ocepemxyoumcb Ha hiHaHCOBOMY
ayauTi, abo Ha nepesipLi BHYTPILLHbOrO KOHTPOSIO, KU Mae
besnocepeaHe BiAHOLWEHHSA A0 npouecy (PiHaHCOBOI 3BITHOCTI.
MpoTe, HacnigkoM UbOro € Te, WO BHYTPIWHIK ayguT
NiANOPAOKOBYETLCHA 30BHILUHBOMY ayauTy Tak caMo, $K
mencecTpu nikapsim (ApeHa Ta WMennecen, 2010). 3a Takoro
CLieHapilo 30BHILIHIN ayauT MaTMMe MNOBHUM KOHTPOMNb Haj
poboTolo Ta 6a3ol0 3HAHb BHYTPIWHLOMO ayauTty, a
BHYTPiLWHbOMY ayauTy Oyae Baxko cTaBaTu npodecielo Ha
PiBHMX i3 30BHiWHIM ayautoM. Kpim TOro, y CRifbHOTI
BHYTPIWHbLOrO ayauTy Ta cepef MNPakTUKIB  BHYTPILIHBLOIO
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a huge spread of practices in the world of internal
auditing. Some internal audit functions may rightfully consider
themselves world-class whereas others do not apply basic
practices and do not have essential pillars in place (Lenz et
al., Citation2014).

The IIA definition of internal audit is broad and designed to
encompass a diversity of practices, but this diversity is exactly
what makes it difficult to promote internal audit in relation to
regulators and key stakeholders such as boards. However, to
narrow down the definition would interfere with the way many
IA functions seek to deliver value to their organizations and
cause internal disagreements within the profession. Thus, the
benefits of mandatory internal auditing come with the price of
internal coercion. The definition of internal audit must be
narrowed down and convincingly explain how internal audit
can create value for organizations and society, the IPPF must
be made more specific and compulsory to follow, compliance
must be monitored, and deviations sanctioned. Only then can
internal audit hope to claim legal recognition of its services.

ayauTy HeMaEe KOHCEHCYCy LoAO0 HanexHoro okycy
BHYTPILWHBOro ayamty. BHYTpIWHIN ayanT O3Havae pi3Hi peui
ANS Pi3HUX nogen y pisHMn 4ac. Y CBiTi BHYTPILWHbLOIO
ayauTy iCHye Benu4yesHe po3mMaiTTa nigxoais.

Heski cnyxu BHYTPILWHBbOro ayanTty MOXyTb 3 NOBHUM MPaBOM
BBakaTn cebe (yHKUisMM CBITOBOro Knacy, TOAi 9K iHWi He
3aCTOCOBYHOTb HaBiTb 6a30Bi NPaKTUKM Ta HE MaKOTb OCHOBHUX
erniemeHTiB (JleHy Ta iH., 2014).

Bu3HayeHHs BHYTPIWHBLOrO ayanTty, HasefeHe |IBA, € Lumpokum
i MOKNUKaHe OXOMWUTU PI3HOMAHITHICTb MPaKTUK, ane came us
PI3HOMAHITHICTb YCKIaHIE NPOCyBaHHA BHYTPILLHbOrO ayaunTy
cepen perynatopHMX OpraHiB Ta KYOBUX 3aLlikaBneHux
CTOpiH, Takux $K pagun aupekTopis. OgHak 3BYXEHHS
BU3HAYEeHHs 3aBagumno 6 6aratboM OYHKUiSSM BHYTPILUHBOMO
ayauTy NMpUHOCUTM KOPUCTb CBOIM OpraHidauisgm i CpuynHuno
6 BHYTPILWHI po3BiXHOCTI BCcepeauHi npodecii. Taknm YUMHOM,
nepesarn 060B'A3KOBOro BHYTPILWHBOMO ayauTy OOCAralTbCH
LIHOK BHYTPIWHLOrO npumycy. Bu3HayeHHs BHYTPILLHBOrO
ayauTy Mae OyTWM TOYHUM i NEPEKOHSNBO MOSCHIOBATK, $K
BHYTPILLHIN ayAUT MOXe CTBOPKOBATU LHHICTb A4S opraHisauin
i cycninbctBa, IPPF mae Oyt 6inbll KOHKPETHUM i
000B'A3KOBMM ONS  BUKOHAHHS, WNOro AOTPUMAHHA Mae
MOHITOPUTUCS, a BIOAXWUMEHHSA Bi4 HbOrO MakTb KapaTucA.
Tinbku TOAI BHYTPILWHIN ayaAnT MOXe NpeTeHayBaT Ha NpaBoBe
BU3HAHHSA CBOIX NOCIYT.
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Profession

The discussion in the previous section noted that legal
recognition and mandatory internal audit require a clear and
commonly understood and agreed Unique Selling Proposition
or what the sociology of professions calls a “jurisdiction”
(Abbott, Citation1988). If internal auditing seeks professional
recognition, it will need a knowledge base which can link the
profession to the work it does. In other words, there needs to
be a body of internal audit knowledge, which is legitimate
and distinct for internal auditing and explains how internal
audit is of sufficient value to society to warrant
professional recognition. However, professions usually
compete with other professions for a jurisdiction. Internal
auditing’s main competitor is external auditing, so to capture
the internal audit jurisdiction and to avoid subordination to
external audit, internal audit needs to differentiate its
knowledge base from financial auditing (Arena &

Jeppesen, Citation2010). The process of creating and
maintaining a professional jurisdiction is a balancing act, as
there may be trade-offs between full clarity of purpose and a
vague conception (easy target versus good defense) and
between too little and too much content (not worth
professionalizing versus impossible to legitimize

(Abbott, Citation1988, pp. 52, 103).Footnotez

Mpodoecisn

Y nonepegHbOMy po34ini 6yno 3a3HayeHo, WO npaBoBe
BU3HAHHSA Ta  OOOB'A3KOBICTb  BHYTPILWIHBOrO  ayauTy
BUMararoTb 4iTKOI, 3pO3yMinoi Ta Y3romXeHol YHiKanbHol
TOProBoi npono3auuii, abo Toro, Wo B couionorii npodecin
Ha3uBalTb «topucaukuieto» (Abbott, 1988). AKWwO BHYTPILLHIN
ayaouT nparHe npodecinHOro BU3HaHHS, MoMy noTpibHa bGasa
3HaHb, sIKa MOXe NoB'a3aTtn npodecito 3 poboToto, Ky BOHA
BUKOHYE. IHWKUMKN crnoBamMu, HeobXiAHa CYKYMHICTb 3HaHb
Npo BHYTPIWHIA ayaAuT, sika € BMU3HAHOK Ta 4iTKO
BU3HAYE€HO ANS BHYTPIWHLOro ayauTy i NOAACHIOE, YOMY
BHYTPIWIHIA ayAuT Ma€ [OOCTaTHK LUiHHICTL AnA
cycninbCTBa, WoO6 3acnyroByBatM Ha npodecinHe
BU3HaHHA. OHak npodpecii 3a3BmMyan KOHKYPYHOTb 3 iHLUNMU
npodpeciamn 3a opucaukuito. OCHOBHUM  KOHKYPEHTOM
BHYTPILUHLOrO ayauTy € 30BHIWHIN ayauTt, Tomy, LWob
3axXOnNUTU OPUCOMKLIID BHYTPIWHBOrO ayauTy Ta YHWUKHYTU
NiANOPSAKYBaHHA 30BHILLUHBOMY ayauTy, BHYTPIWHIA ayauT
NOBMHEH AudepeHuitoBaTM cBok 6asy 3HaHb Big ayauty
iHaHcoBoI 3BiTHOCTI (Arena & Jeppesen, 2010). lMpouec
CTBOPEHHSA Ta NiATPUMKN NpodeCcinHOT topuUCaUKLIT € aieto ans
GanaHcyBaHHS, OCKINbKM MOXYTb OyTM KOMMNPOMICK MiX
MOBHO ACHICTIO METU Ta HEKOHKPETHOHD igeeto («ferka uifib»
NPOTU «HAZINHOrO 3aXMCTY»), @ TaKOX MiX 3aHa4TO Manum Ta
3aHaaTo BENMKMM 3MICTOM («He BapTo npodbecioHarnisyBaTu»
NpoTn «HEMOXnNuBo Bu3Hatu» (Abbott, 1988, c. 52, 103).
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As suggested, we do not believe that internal audit presently
hold such a distinct jurisdiction; the definition of internal
auditing is simply too broad. Over time, this has led several
authors to note the risk that internal audit becomes the “jack of
all trades” and “master of none” and that proficiency over no
discipline turns out to be the antitheses of a profession (Lenz
et al., Citation2018; Van Peursem, Citation2004).Footnotez

We believe that internal audit needs to reduce the variation of
practices to focus on what differentiates it from external audit,
l.e., internal auditing’s ability to engage with an organization’s
governance processes, which external audit for independence
reasons cannot do. We also believe that internal audit needs
to have a more compelling and sticky idea and story to tell
about the jurisdiction. For this story, we suggest using a
compelling metaphor because this eases understanding by
conveying experiences from one context to another (Lakoff &
Johnson, Citation1980). Accordingly, we suggest using the
metaphor “Gardener of Governance” to explain the value
proposition of Internal Auditing:

Governance has been central to what internal auditing
has been aspiring to do for a long time. Governance is by
definition “The combination of processes and structures
implemented by the board to inform, direct, manage and
monitor the activities of the organization toward the
achievement of its objectives” (Anderson et

al., Citation2017, Chapter 3) and is the perfect choice for
“heartland” of internal audit. Governance is an umbrella
term, which we suggest should include the E and S of

K BXXe 3a3Havanocsi, MM He BBaXXaeMo, WO BHYTPILLHIA ayguT
CbOrofHi Mae TaKy uiTKy HOPUCAMUKLUIID;, BU3HAYEHHS
BHYTPILUHBOrO ayauTy € NpoCTO 3aHaATO LUMPOKUM. 3 4Yacom
Lue Npu3Beno Ao TOoro, Lo Kinbka aBTOPIB BiA3HAYMNN pU3UK
TOro, WO BHYTPILHIA ayanT CTaHe «ManCTpOM Ha BCi PYKWU» i
OJHOYACHO «HI4Oro He BMITU», | LLO HEBOSOAIHHSA XXOAHUM
npeameToMm obepeHeTbest NpoTh npodecii (Lenz et al., 2018;
Van Peursem, 2004).

Mwu BBaXXaemo, L0 BHYTPIWHIA ayguT NOBUMHEH 3MEHLUUTU
BapiaTUBHICTb NPaKTUK i 30CepeanTUCA Ha TOMY, LLIO Bipi3HAE
MOro Bi4 30BHIWHbOrO ayauty, TOBTO Ha 34aTHOCTI
BHYTPILLHBOrO  ayamTy  B3aeMogiatm 3 npouecamu
KOpNopaTUBHOIO YynpasniHHA OpraHi3auieto, Yoro He MOXe
pobuTN 30BHIWHIN ayauT 3 MipKyBaHb He3anexHocTti. Mwu
TaKoX BBaXXAEMO, LLLO BHYTPILLHIN ayauT NnoBuHEH Matn BinbLu
nepekoHnuBy Ta npuBabnuey igeto Ta icTopito, LWo6
pPO3MOBICTU NPO CBOK topucaukuito. Ons uiel icTtopii mu
NPOMNOHYEMO BWKOPUCTOBYBaTUM MNEPEKOHNNBY MeTadgopy,
OCKIiNbKM BOHa nonerwye po3yMiHHSA, nepeHocsyYnM OOCBig 3
ofgHoro KoHTekcty B iHwwi (Lakoff & Johnson, 1980).
BignosigHO, MW MNpPOMNOHyeEMO BWKOPUCTOBYBATU MeTadopy
«CapfiBHNK KOpPMOpaTUBHOIO YNpaBmiHHA» ONA MOSICHEHHS
LIHHICHOI NpONO3uLil BHYTPILLHBOIO ayanuTy:

«  KopnopaTtuBHe ynpasniHHSA € LeHTpanbHUM
erneMeHTOM TOro, 0 YOro nparHe BHYTPILHIA ayauT NpoTAromM
TpyBanoro 4acy. 3a BU3HA4YeHHAM, KoprnopaTuBHE
ynpaeniHHA - Ue «CyKyrnHicmb rnpouecie | cmpykmyp,
gripogadxxeHux pador Oupekmopie 0Ons IHHOPMye8aHHS,
CripsIMy8aHHs, ynpaesiiHHs ma MOHImopuHay OisisibHoCcmi
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ESG. We view governance as the core territory of internal
audit, helping to avoid overpromising and underdelivering.
Governance as the suggested “heartland” of internal audit
covers a broad arena, it is not too abstract and does not
have too little content, either, just right sized, the
recommended focus of internal audit.

Gardener builds on prior work by Sarens et al.
(Citation2016), “we need to be more like
farmers’Footnotez and views the internal auditor as
respectful towards nature, caring about creating the right
environment for plants to grow given the weather and soil
conditions. Internal auditors must sow the seeds, fertilize,
water and nurture the plants, continuously check the
weather forecast and adapt plant nurture to this,
occasionally weed the weeds, all done while being patient
and humble, but also result-driven and outcome focused.
Internal auditors work indirectly and so their impact is
through others. We suggest that viewing internal auditors
as gardeners is a promising metaphor with which to

position internal audit can strengthen its value proposition.

opeaHisauii dns 0ocsieHeHHs ii uineti» (Anderson et al., 2017,
po3ain 3), i € ineanbHMM BMOOPOM ANs «siapa» BHYTPILLHbOIO
ayauty. KopnopaTueBHe ynpasniHHA - Le 3aranbHUN TEePMIH,
AKWUIA, Ha Hawy OYMKY, Mae BKovatn B cebe enemeHtTn «E»
Ta «S» ESG. Mu posrnsgaemo koprnopaTtuBHe ynpassliHHA SK
OCHOBHY C(pepy BHYTPIWHLOrO ayauTy, WO gornomarae
YHUKHYTW HAAMipHMX OBILSAHOK i HEAOOTPUMAHHS pe3ynbTaTiB.
KoprnopatnBHe ynpaBsriHHSA, SIK 3anpornoHOBaHUMA «LEHTP»
BHYTPILLHBOro ayauTy, OXONSt0E LWNMPOKY cepy, BOHO He €
HaaToO abCTpakTHUM | HE Mae HaATO Maro 3MICTy, a TakoX €
came TUM, Ha YOMY PEKOMEHAYETbCA 30cepeKyBaTu yBary
BHYTPILUHBOrO ayauTy.

+  CapiBHMK criMpaeTbcs Ha nonepeaHto poboTy Sarens et
al. (2016), «mu nosuHHi b6ymu 6inbwe CXOXUMU Ha
epmepie», | po3rMsgae  BHYTPIWHLOrO aygutopa sk
LWaHOBNMBOro Ao NpPUPoaM, SKUN NIKIMYETLCS NPO CTBOPEHHS
HanexHoro cepefosuvwa Ans pPoCTy POCAVH, BPaxoBYHUM
norogHi Ta rpyHTOBi yMOBW. BHyTpIilWHI ayouTOpW MOBUHHI
CiATM HaciHHsA, ypobptoBaTu, nonmMBatW i gornagatM 3a
pocniMHaMn, MNOCTIMHO NepeBipsATM  NPOrHo3 noroan |
ajantyeBaTu OOMNa4 3a pocrMHaMy A0 HbOro, vac Big 4acy
nponosnoBatn Oyp'sHM i BCce uUe pobUTU 3 TEepniHHAM |
CMUPEHHSIM, arne TaKoX OpIEHTYHYMCb Ha  KiHUEeBUN
pesyrnbTar. BHyTpiLWHi ayautopu npaulTb
onocepeakoBaHO, TOMY IiXHin BNAMB BiaOyBaeTbCA 4epes
iHWKX. My BBaXxaemMo, LLO NOrnsa Ha BHYTPILLHIX ayauTOpIB SK
Ha cagiBHMKiB € ©Oaratoobiystoyoro MeTadopor, 3a
AOMOMOrOH SIKOI MOXXHa MO3ULiOHYBaTW BHYTPILLHIA ayauT Ta
NOCUSTUTN UOTO LLIHHICHY MPOono3uLito.
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The 70t anniversary of the Il1A Nordics was the golden
moment to introduce internal auditing as the Gardener of
Governance. With the anniversary presentation and this
article as kick-off we would like to see this suggested
anchor term, Gardener of Governance, being discussed in
the internal audit community. Gardening suggests that the
role of internal auditing has a positive influence in nurturing

70-ta pivHunuya IIA Nordics ctana 4ygoBuM MOMEHTOM AJ1S
TOoro, Wob npeacTtaBUTU BHYTPIWHIN ayauT SIK «cafiBHUKA
KOpnopaTUBHOrO  ynpaeniHHA». 3aBAAKM  HOBiNenHin
npes3eHTauil Ta Wi cTaTTi AK NOYaTOK MU XOTinu 6, Wob
3anponoHOBaHUM AKIPHUN TepMiH «CapiBHUK
KOpnopaTUBHOro ynpaBniHHA» oGroBoprBaBcA Yy
CNiNIbHOTI BHYTpPilLHbOroO ayaury. CapiBHUUTBO
nepegbavae, WO posib BHYTPILWHBOro ayauTy Mae no3uTUBHUN
BMAMB Ha  BMXOBaHHSA  edeKTUBHOrO  yrnpaefiHHA B
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effective governance within organizations, which will be of
value to the organization and its stakeholders.

We are enjoying appreciative feedback from internal auditors,
for exampleFootnotez: “Love this. ‘Gardener of Governance’ is
such an apt metaphor to illustrate the position from which
internal audit can strengthen its value proposition. The
outcome of gardening is a beautiful blend of nature (the
environment in which we operate) and nurture (the way we
care for, protect, nourish and support).”

How to make Internal Audit as Gardeners of Governance a
sticky idea? The acronym SUCCESS can help. In their
bestseller, Heath and Heath (Citation2008) explore why some
ideas survive and others die. When applying their SUCCESs
model to the world of audit, it is worthwhile to search for sticky
ideas that are Simple, Unexpected, Concrete, Credible,
Emotional and/or tell Stories. One such trait may already be
sufficient to make an idea stick.Footnotez We added another
capital “S”, representing “Surfing in the wild ocean”. The
suggested metaphor and leitmotif of Gardener of
GovernanceFootnotez can become such a sticky idea helping
to solidifying the value proposition of internal audit in the
future:

SIMPLE: That metaphor is easy to understand and remember.
Governance has been central to internal auditing for a long
time. Gardening acknowledges the fact that internal auditors
can only be indirectly effective since plants grow themselves

opraHizauiax, wo ©Oyae KOpuUCHMM Onda opradisaudii Ta i
3auikaBreHnxX CTOPIH.

Mwu oTpMyeMO cxBasnbHi BIAryKM Bif BHYTPILIHIX ayanTOPIB:
«MeHi ue gyxe nogobaetbcs. «CadisHUK KOpriopamueHO20
ynpaerniHHsa» - ue O0yxe eldana memadghopa, sika inocmpye
ro3uyito, 3 AKOI 8BHymMPIWHIU ayoum MOXe rnocusnumu Ceor
UiHHICHY  niporio3uyjito. Pe3ynbmamom cadigHuymea €
rnpekpacHe rnoedHaHHs rpupodu (cepedosuwa, 8 SKOMYy MU
npayroemo) ma Ooendady (moeao, SK MU MiKIyeMOCH,
3axuwaemo, Xueumo ma nidmpumyemo)».

Ak 3pobuTM iger0  «cagiBHMKA  KOpPNoOpaTUBHOIO
ynpasniHHA» npuBabnueBoto igeco? TyT MOXe AONOMOITH
abpesiatypa YCIIX (SUCCESS). Y cBoemy bGectcenepi
Heath and Heath (2008) pgocnigxytoTb, YoMy pJeski igel
BMXMBAIKOTb, a IHWI MMHYTb. 3aCTOCOBYIOYM IXHIO MoOAerb
SUCCESS po cBiTy ayauTy, BapTo LWykKaTu npmBabnusi igei,
ki € npoctumm (Simple), HecnogiBaHumn (Unexpected),
KOHKpeTHUMn  (Concrete), komneteHTeHumn (Credible),
emMouinHumn  (Emotional) Ta/abo posnosigaloTb icTopii
(Stories). OgHiel Takoi pucn Bxe Moxe ByTn AoCTaTHBO ANs
Toro, wob iges npwkunaca. Mu goganu we ofHy BeENUKy
nitepy «S», WO NpeacTaBnsie «CepdiHr y ANKOMY OKeaHi».
3anponoHoBaHa MeTadopa Ta nentmotmB «CapgiBHuKa
KOPNOpaTMBHOINO  YMpaBfiHHA»  MOXe  CTaTu  Takok
NpuBabnnBo ide€tn, ska [OMOMOXe 3MILHUTU  LiHHICHY
MPONO3KLi0 BHYTPILHBbOrO ayanTy B ManbyTHLOMY:
MPOCTO (Simple): Lo metadopy nerko 3po3ymitm Ta
3anam'atatu. KoprnopaTueBHe ynpasniHHA BXe 4aBHO 3anMae
LeHTpanbHe Micue y BHYTpiWHbOMY ayauTi. CagiBHMUTBO
BM3HAE TOM (PaKT, L0 BHYTPILLHI ayaAnTOpU MOXYTb ByTH nuwe
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when conditions are favorable. That metaphor draws on a
common understanding of what a Gardener does and
transfers this understanding to internal auditing.

UNEXPECTED: We deliberately suggest Gardener of
Governance not Guardian of Governance for the metaphor
Gardener displays a healthy level of modesty being exposed
to reality and unexpected weather conditions in the real world.
The metaphor Gardener underpins humility. Gardeners are
very respectful toward nature, the environment they live in.
Similarly, internal auditors are well advised to be respectful
toward the rest of the organization in which they operate. With
the soft/er metaphor of Gardener we deliberately position
internal auditing as a constant learner, a learn-it-all, rather
than a know-it-all.

CONCRETE: Governance covers a very broad arena, it is not
too abstract and does not have too little content, either, just
right sized, the recommended focus of internal audit.

CREDIBLE: Governance is an arena where internal auditing
has worked on and gained experience and credibility over a
very long period.

EMOTIONAL: Gardening as metaphor softens the negative
perception of internal auditing as preoccupied with finding
errors and of auditors as grey, dull, bean counters. Gardening
creates immediate, visible results, which all can enjoy and
appreciate. It is even beneficial for your health, research

onocepenkoBaHO e(EKTUBHUMM, OCKIfIbKM POCIIMHU POCTYTb
cami 3a cnpuatTnueux ymoB. Lig metadopa cnupaeTbca Ha
3ararnbHe PO3yMiHHS TOro, WO pobutb cafiBHUK, | NEPEHOCUTL
Le PO3yMiHHSA Ha BHYTPILLHIN ayauT.

HEO4YIKYBAHO (Unexpected): M1 HaBMUCHO NPOMOHYEMO

Ha3By «CafiBHMK KOpPMOpaTUBHOIO yrnpaefiHHA», a He
«OxopoHeub  KOpPNOpaTUMBHOIO  yNpaBfiHHS»,  OCKIifbKK
meTacopa «CagiBHUK» [OEMOHCTPYE 300POBUA  piBEHb

CKPOMHOCTI Ta HecnoAisaHi NorogHi yMmoBu y peanbHOMY CBITi.
MeTadopa «CagiBHMK» NiAKPInNme CMUPEHHICTb. CaaiBHUKK
Ayxe WwaHobnmBo CTaBnsaATbCA 4O NPUPOAN, A0 cepenoBuLLa,
B SIKOMY BOHMW XWMBYTb. Tak camo i BHYTpIilWIHIM aygutopam
peKkoMeHAYETbCA 3 MOBArok CTaBUTUCA 40 peLUTn opraHisadil,
B 4Kl BOHM npaLoTb. BUkopuctoByroum M'aky metadopy
cafiBHUKa, MM HaBMUCHO NO3ULIOHYEMO BHYTPILLHIN ayauT AK
npodecito, WO MOCTINHO HAaBYaETLCS, a He AK Taky, LU0 3Hae
BCe.

KOHKPETHO (Concrete): KopnopatmBHe ynpaBniHHSA
OXOMJSIOE OyXe LNPOKYy cdepy, BOHO He € Haarto
abCTpakTHMM, ane  He Mae HaA4TO Maro 3MiCTy, caMe B TOMY
06cA3i, B AKOMY pPeKOMEHOYETbCHA 30cepeKyBaTu yBsary
BHYTPILLIHBOro ayauTy.

KOMMNETEHTHO (Credible): KopnopaTuBHe ynpasniHHs - Le
chbepa, B 5K BHYTPILLHIA ayauT npavtoBaB i HaOyBaB 4OCBigY
Ta J0Bipy NPOTAroM AyXXe TpMBanoro nepioay.

EMOLUIAHO (Emotional): CapgiBHuytBo 49k MeTadopa
NOM'SIKLLYE HeraTMBHE CMPUNHATTA BHYTPILWHBOrO ayauty siK
AiSNbHOCTI, 3aKronoTaHol NOLWYKOM MOMWUIIOK, a ayauTopiB -
K CipuX, HyOHUX | HeuikaBux paxiBHuKiB. CagiBHUMLTBO
CTBOPKOE HeramHi BuAUMI pesyrnbTaTh, AKUMU BCi MOXYTb
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shows (Soga et al., Citation2017). So, the Gardener of
Governance has an emotionally positive connotation. Internal
auditors as gardeners shall signal empathy, too. Audit clients
should feel invited and safe that internal auditors are focused
on collective improvement going forward, rather than on
finding errors. Having the right mindset to develop trust is key.
Beware “gotcha” type of individuals for they will perpetuate the
negative stereotypes. The human aspects of how to approach
internal audit are critical. An “inviting personality” is one that
demonstrates empathy and can quickly gain and develop a
trusting relationship (Garyn, Citation2021).Footnotez

STORIES: Internal auditors are humble displaying a healthy
level of modesty being exposed to the rough reality and
severe and unexpected weather conditions in the real world,
we have a holistic view, we care about the conditions where
plants grow or go, we look between the functional siloes, we
know that we cannot pull grass to make it grow faster and we
apply a questioning approach to better understand the world
and context we live in.

SURFING in the wild ocean: Our mini typology of internal
auditors distinguishes three different types, type 1: Standing
on the sidelines, type 2: Swimming in a calm pool and type 3:
Surfing in the wild ocean. Modern auditors are no longer
staying on the sidelines of the pool (organization) or hardly
getting wet at all; modern auditors are in the wild ocean, in

HaconogXxyBsatucs i UiHyBaTu. [JocnigKeHHs1 nokasylTb, WO
Lie HaBiTb KOPUCHO Ans Baworo 300poB's (Soga et al., 2017).
OTxe, «cafiBHMK KOpPNOpaTUBHOINO  YMNpPaBriHHA»  Mae
€MOLINHO MO3UTUBHY KOHOTauito. BHYTpIiWHI aygutopu, SK
cafliBHMKMW, TAKOX MNOBUHHI AeMOHCTpyBaTK eMmnarTito. KnieHTu
ayauTy NOBUHHI BigvyBaTn cebe 3anydeHumu i B 6e3nedi, LWo
BHYTPIWHI  ayguToOpu  30CEpeKeHi Ha  KONeKTUBHOMY
BAOCKOHAsEeHHi B MabyTHbOMY, @ HEe Ha MOLUYKY MOMMWIIOK.
[MpaBunbHe MUCMEHHA ONA PO3BUTKY AOBIPU € KITHOYOBUM
daktopom. OcTepiranTtecs nogen Tmny «4a cninmatro tebey,
OCKISTbKW BOHW YBIYHIOOTb HeraTueHi cTepeoTunu. Jlroacbki
acnektTm nigxogy QOO BHYTPIWHLOMO ayauty MakTb
BUpiWanbHe 3HavyeHHs. «lMpuBabnnea ocobucTicTb» - Le Ta,
fgKa [OEMOHCTpye emnaTito i MOXe LWBMAKO 3800yTn Ta
pO3BMHYTW OoBipnuBi BigHoCcuHK (Garyn, 2021).

ICTOPII (Stories): BHyTpiWwHi ayautopyn nNposiBAAIOTbL
3[10POBY CKPOMHICTb, CTUKaKUMCh i3 rpyboto peanbHicTio Ta
CyBOPMMW | HecnogiBaHMMK MNOroAHUMW  ymMoBaMun B
pearnbHOMY CBITi, MM MAaeMO LificHUI nornsa, My g6aemo npo
YMOBU, B SKUX POCTYTb | pPO3BUBAIOTLCH POCHUHKU, MW
3arnagaemMo MK - (pyHKUiOHanNbHUMW  BepTUKansamu, Mu
3HaEMO, LLLO HE MOXEMO TArHYTU Tpasy, W06 3MyCUTH 1T pOCTH
weunawe, i MM 3acTOCOBYEMO nigxig i3 MOCTAaHOBKOK
3anuTaHb, Wob Kpalle 3p03yMiTK CBIT i KOHTEKCT, B SIKOMY MU
Xunsemo.

CEP®IHI (Surfing) y ankomy okeaHi: Hawa MiHi-Tunonoris
BHYTPILLHIX ayaMTOpPIB PO3PIi3HSAE TPW PidHI TUMK, TUN 1: CTOATU
OCTOPOHb, TUMN 2: nnaBaTW B CMNOKIMHOMY GacewnHi i Tun 3:
3anmaTuca cepiHroMm y amkomy okeaHi. CyyacHi ayauTtopu
Ginblie He cToATb 6ing 6acenHy (opradisadii) Ta 6inbwe He
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other words, modern auditors are part of today’s business
world, too. To gain relevance, the internal audit profession
needs more type 3 auditors, more pioneers and innovators in
the world of VUCA, characterized by Volatility, Uncertainty,
Complexity and Ambiguity.Footnotez The idea that these
types are dynamic rather than static depending on the context
Is worth examining further. Possibly, that becomes the starting
point for further research (Lenz, Citation2021).

«nepebyBaloTb B CyXOCTi»; Cy4acCHi ayauTopu 3HaXo4AaTbCs B
AVKOMY OKeaHi, iHLUMMW CrioBaMu, CydacHi ayauTtopu Takox €
YacTMHOK  cy4acHoro Aginosoro cBiTy. LWo6 HabyTtu
aKkTyanbHOCTI, npodecia BHYTPILWHLOrO ayauty notpebye
Ginble ayauTopis 3-ro Tmny, GinbLe NioHepiB Ta HOBATOPIB Y
ceiTi VUCA, Wo xapakTepusyeTbCa HecTabifnbHiICTIO,
HEeBM3HAYEHICTIO, CKNNagHICTIO Ta HEOQHO3HAYHICTHO. laes npo
Te, WO Ui TUNK € AUHAMIYHUMK, @ HE CTaTUYHUMWU, 3anexHO
BiJ, KOHTEKCTY, BapTa NnoAanbLloro BMBYEHHA. Moxnmeo, ue
CTaHe BIANPaBHOK TOYKOKW ANs nojanblnx JOoChifXeHb
(Lenz, 2021).

Prosperity

Internal Auditing and good controls are not ends themselves.
Internal auditing and controls are means to an end and the
end is to improve an organization’s governance. According to
Mario Andretti (Italian American racing driver):

“If everything seems under control, you’re just not going fast
enough.”Footnotez:

Chambers (Citation2016) rightfully states that internal audit is
more than brakes in a car, it is part of the navigation system.
We fully concur, internal audit must serve the overall strategy
of the organization. If an organization fails because it is not
profitable, internal audit fails, too.

MNMpouBiTaHHA

BHYTpILWHIN ayanT Ta HaneXxHWn KOHTPOmNb He € caMoLinsio.
BHyTpiWwHin ayguT i KOHTPONb € 3acobamn Ans OOCATHEHHS
MEeTU, a METOK € MOKPAaLLEHHSA ynpaBniHHA opraHisauieto. 3a
crioBamu Mapio AHOpeTTI (iTano-amepuKaHCbKNi
aBTOrOHLLMK):

«AKWo BaM 30a€TbCA, WO BCe Nig KOHTPOSieM, BU MPOCTO
IoeTe HeJoOCTaTHLO LUBUOKOY.

Chambers (2016) cnpaBeannBO CTBEPAXYE, WO BHYTPILLUHIN
ayouTt — ue binblie, HiXk ranbma B aBTOMOOIni, Le YacTmHa
HaBirauinHoi cuctemn. Mwu  nNOBHICTIO  NOrogXXyemocs,
BHYTPILLHIA ayaAUT MNOBUHEH CIYXWUTW 3aranbHin cTparTeril
opraHisauii. flIKWwo opraHi3auif 3a3Ha€e HeBAaui yepes Te,
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Internal auditors in the public sector protect and

enhance public welfare. Internal auditors in the private sector
protect and enhance private welfare, put simply. When
auditing what truly matters in the private sector, governance,
strategy, operations and the business model are vital. When
demonstrating the value of internal audit, some internal audit
functions justify their legitimacy with contributions to the
bottom line, hard savings, too, or help securing liquidity.
Although it is a deviation from the suggested heartland of
internal auditing there is nothing wrong with that. In times of
crisis, for example, at the outbreak of the COVID-19 crisis in
Europe, in March-April 2020, the first author of this article, a
Chief Audit Executive, was invited by the CEO to additionally
assume the role as global project leader of the Cash-is-King
project helping to secure and improve operational cash-flows
throughout the crisis.Footnotez An important project, for
illiquidity is a major cause of companies collapsing.

Adding value, for example, being temporarily the Cash-is-King
project leader as part of the role of the internal audit function,

shall serve as one real case example. There are many ways to

demonstrate value in the governance arena. Internal auditors
are typically well educated, know the organization they serve
well and can emerge as true helpers in times of distress.

O BOHA He € NPUOYTKOBOK, BHYTPILIHIA ayaAuT TaKoX
3a3Hae HeBAaui.

BHyTpIWHI ayauTopn B OepXaBHOMY CEKTOpi 3axuwaroTb i
NiaBULWYIOTL cycninbHUlt [odpobyT. BHYTpiWHI aygutopn B
NpPUBaATHOMY CEKTOpI 3axuwarTb i NigBULLYIOTL rnpusamHuu
AobpobyT, Kaxy4un cnpouweHo. Npu npoBeaeHHi ayanTty Toro,
WO AIMCHO Mae 3Ha4yeHHs1 B MNpUBATHOMY  CEKTOpI,
KoprnopaTMBHE YMpaBriHHA, cTpaTeris, onepauii Ta 6i3Hec-
MOJEeNb € XUTTEBO BaXNMMBUMWU. [LEeMOHCTPYHOUM LiHHICTb
BHYTPILWHBOrO ayauTy, AesKi Cry>xbm BHYTPILLHLOrO ayamty
OOrpyHTOBYKOTb CBOE 3HAYEHHS BHECKOM Yy KiHUEeBUN
pesynbTtar, €KOHOMiel KowTiB abo gonomorow y
3abeaneyeHHi nikBigHOCTI. Xo4a Ue | € BigXuneHHaMm Big
3anponoHOBaHOI CyTi BHYTPILLHLOrO ayauTy, B LbOMY HEMae
HiYOro noraHoro. Y Kpu30Bi 4acu, Hanpuknag, Ha nodatky
kpnan COVID-19 B €Bponi y 6epesHi-kBiTHI 2020 poky,
Nepwnin aBTop Ui€i CTaTTi, KEPIBHUK CIY>XOWU BHYTPILLHLOMO
ayouty, ©OyB 3anpoweHWn reHepanbHUM  OUPEKTOPOM
AoOaTKOBO B3ATU Ha cebe ponb rnobanbHOro KepiBHUKa
npoekty Cash-is-King, sikun 6yB npusBaHumn 3abesneuntn Ta
NOKpaLLMTX onepaLinHi rpoLwoBi NOTOKK Nig Yac kpusu. Lle 6ys
BaXITIMBUMN MPOEKT, OCKINIbKM HENIKBIAHICTb € OCHOBHOK
NPUYNHOK BaHKpPYyTCTBA KOMMaHIN.

[logaBaHHA LHHOCTI, HANpuKag, TMM4YacoBe BUKOHAHHS poni
KepiBHMKa NPOEKTY «[poLi — e KOponb» B pamMKkax yHKLUil
BHYTPILWHBOrO ayauTy MOXe CryryBatu OOHWUM i3 pearnbHUX
npuknagie. IcHye 6Garato cnocobiB NpoaeMOHCTpyBaTU
LUiHHICTb Y cdpepi KoprnopaTUBHOrO ynpasriHHA. BHyTpIiLWHI
ayoutopu, €Ik npasuno, fobpe ocideHi, [obpe 3HawTb
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opraHisauito, SiKin BOHW crnyxaTb, i MOXYTb CTaTu CnpaBXHIMU
NOMIYHMKaMM Yy CKPYTHI Yacu.

People

Vercaeren (Citation2021) demonstrates the value of
humanizing strategies and organizations. All strategies
ultimately deal with people. People make all the

difference. People are what matters most. “Values, beliefs
and emotions have a proven impact on human motivation and
thus influence our focus, decisions and

actions” (Vercaeren, Citation2021, p. 12). Change begins
with people. Internal auditors must remain flexible, adapting
to the unknown future and keep learning.

In our opinion, internal audit is and will remain, above all a
people business. Human skills are the key to success,
including communication skills, especially listening skills, the
origin of the profession.Footnotez “Listening is a way of
offering others our scarcest, most precious gift: our attention.
Once we’ve demonstrated that we care about them and their
goals, they’re more willing to listen to us”, summarizes Grant
(Citation2021, pp. 159-160).

Nevertheless, as the business environment becomes ever
more digitalized, internal auditors will need to use new
technologies such as audit analytics and process mining. Betti
and Sarens (Citation2020) conclude that the digitalization of
the business environment change the skills needed in an IA

Troan

BepkapeH (2021) oeMOHCTpPYE LiHHICTb FyMaHi3auii ctpaTerin
Ta opraHizauin. Yci cTpareril 3peLwTo CTOCYHTbCA NOOEN.
Jlioan maoTb BUpiwanbHe 3Ha4YeHHA. Jlioan — ue Te, Wo
Ma€ Hanbinbwe 3HaveHHdA. «LliHHOoCcmi, rnepekoHaHHs ma
emouii Mmarome 0ogedeHul 8nnue Ha MOCbKYy Momusauiro i
maKkuM YUHOM er/iugarome Ha Hawy ysaey, piueHHs ma Oii»
(Vercaeren, 2021, c. 12). 3MiHa NOYMHAETLCA 3 NOAEN.
BHYTpIWHI  ayauTOp® MNOBMHHI  3anuwaTUCa  THYYKUMMW,
agjanTtyBaTuCAa 40 HEBIQOMOro ManbyTHLOrO i NPOAOBXYBATU
BUMTUCS.

Ha Hawy AymKy, BHYTpPIWLHIM ayauT € i 3anuwaTMmeTbCs,
nepLu 3a Bce, AiANbHICTIO NMogen. JIIoAcbKi HABUYKK € KINKOYEM
A0 ycnixy, B TOMY YMUCAi HaBUYKM CifIKyBaHHS, OCOGNMBO
HaBWYKM BUCNYXaTH, LLIO € OCHOBOK npodecii. «Bucriyxamu
— ue criocié 3arnporioHysamu IHWUM Haw
HauOeiyumHiwul, HaUyiHHIiwuG Oap: Hawy yeaey. 5k
MminibKU MU 0eMOHCMPYeEMO, Wo Mu 0baemo rpo HUX ma ixHi
uini, 8OHU oxo4iwe criyxatome Hac», — nigcymoBye [ paHT
(2021, c. 159-160).
[MpoTe ockinbkun GisHec-cepepoBuLLe cTae agegani 6inbL
AiLKNTanisoBaHMM, BHYTPILLHIM ayguTtopam noTpidHo byae
BUKOPUCTOBYBATW HOBI TEXHONOTII, TaKi IK ayauTOpCbKa
aHaniTuka Ta iHTenekTyanbHUM aHani3 npouecis. beTTi Ta
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function and Li et al. (Citation2018) conclude that the use of
audit analytics by internal auditors is below expectation,
pointing to expertise in statistics and technology as an
important precondition for the adoption of audit analytics.

Thus, while acknowledging the prime importance of people,
we need to consider ways to further improve education and
training of internal auditors to prepare for the megatrends of
digitalization and sustainability. Increased cooperation
between the IIA and universities throughout the world is an
important way to achieve this and IIA Global may need to
rethink its Academic Relations ProgramFootnote so that what
the IIA can learn from universities becomes as imperative, as
what the universities can learn from the lIA. As part of the
program, awareness of IA may be increased by having
practitioners assume teaching assignments or offer lectures to
interested students to nudge the career path into internal
auditing right after graduation, otherwise a career path often
ignored at that stage. It would be advantageous for the internal
audit community to nurture more colorful, diverse career
patterns, become more fluid, to best mirror the plurality in
practice.

CapeHc (Citation2020) ginwnm BUCHOBKY, WO OigXutanisauida
Di3Hec-cepenoBuLLa 3MIHIOE HAaBUYKN, HEOOXIiAHI And
BUKOHAHHA QOYHKLiI BHYTpilWHbOro ayauty, a Jli ta iH.
(Citation2018) ginwnn BUCHOBKY, LLIO BUKOPUCTAHHS
ayauTOPCLKOI aHaniTUKN BHYTPILLHIMK ayanTopaMmn He
BiANOBIAA€E OYiKyBaHHAM, BKa3yto4n Ha 3HAHHS CTaTUCTUKN Ta
TEXHOMOriN K Ha BaXXMBY NepeayMoBY 41151 BNPOBa)KEHHS
ayauMTOPCbKOT aHani TUKK.

Taknm YMHOM, BM3HAKOUN NepLIOYEpProBy BaXXMBICTb N0OEMN,
MM MOBUHHI PO3MMAHYTU WNAXM NO4ANbLLIOrO BAOCKOHANEHHS
OCBITM Ta HaBYaHHA BHYTPILWLHIX ayguTopis, Wo6
nigrotyeBaTuUca 40 MeraTpeHaiB umdposisadii Ta ctanoro
po3BUTKY. MNocuneHHs cnisnpaui mix IBA Ta yHiBepcuteTamum B
YCbOMY CBITi € BaXXNIMBUM CMOCOOOM JOCATHEHHS L€l METN, |
MmoBanbHunin IBA, MOXNnBO, 4OBEAETHCA NEPEOCMUCTINTHI
cBoto [Nporpamy akagemMidHux 3B'A3KiB, W00 Te, Yoro IBA moxe
HaBYUTUCS Bif YHIBEPCUTETIB, CTAnNo HACTIfbKM XX HEOOXiAHUM,
AK i Te, YOro yHiBepcuTeTn MoXyTb HaBunTucA Big IBA. Y
paMKax uiei nporpaMmu obi3HaHICTb NPO BHYTPILLHIN ayanT
MOXHa MigBULLNTK, 3anyyatoumn NpPakTUKIB 4O BUKNagaHHA abo
YMTaKuM Nekuii 3auikaBneHuM cTygeHTam, Wwob niawToBXHYTH
X 0O Kap'epn y cdpepi BHYTPILWHBOro ayanTy ogpasy nicns
3aKiHYeHHS yHiBepCcuUTEeTY, iHaKLe Ha LboMy eTani Kap'epHui
LWINAX YacTo irHopyeTbes. CninbHOTI BHYTPILUHBOrO ayauTy
6yno 6 kopucHo po3suBaTK BinbLl ACKpaBi Ta PIBHOMAHITHI
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Leveraging gamification is another opportunity to heighten
the attractiveness of internal auditing, benefitting from a
modern way of learning when playing “The Internal Audit
Game” (Foerschler & Lenz, Citation2020).Footnotes We live in
a VUCA world (Volatile, Unexpected, Complex and
Ambiguous), internal auditors have traditionally been good at
dealing with complicatedness, sorting it out to establish WHAT
IS. That remains important, however internal audit
practitioners want to be impactful, too, also addressing the
guestion of SO WHAT. Being pragmatic, not dogmatic, helps,
indeed.

However, in our modern, fast paced and intertwined world,
WHAT IS and SO WHAT is no longer good enough for the
modern internal auditor. We must start becoming more familiar
with WHAT IF type questions, i.e., scenario thinking and
forward looking. We must learn how to get better at dealing
with interactive complexity and influencing behavior, exactly
what gamification is all about. The interactive mode of playing
offers excellent opportunities to gain experience, thereby

Kap'epHi Wnsixu, ctatn Binbw pyxnmBoto, Wobd Hankpalimum
4YMHOM BigobpakaTu nnpaniam Ha NpPakTuL,.

BukopuctaHHs renmidpikauii € e oaHiero MOXNMBICTHO
NigBULWNTY NpUBabMBICTb BHYTPILUHBOrO ayauTy, OTPUMYOUM
BMroAy Big cy4acHoro cnocoby HaB4YaHHs nig vac «puy
BHYTpILWHiM ayant» ” (Foerschler & Lenz, Citation2020). Mn
xunBemo y cBiTi VUCA (Volatile, Unexpected, Complex and
Ambiguous - HecTabinbHMn, HECNOAIBAHUW, CKNagHUN i
HEeOAHO3HAaYHWUI), | BHYTPILLHI ayanTopu TpaguuinHo gobpe
crnpaBnanucs 3i ckrnagHowamm, po3duparymncs y HUX, Wwob
BCcTaHOBUTU (hakTn, «lO € WO». Lli HaBn4YKkM 3anuwaoTbes
BaXXNMUBUMU, OfHAK dpaxiBLi 3 BHYTPILLHbLOrO ayauTy Takox
XO4yTb BYTN BNMBOBMMMU, Bignosigatoyn Ha nutaHHa «1 WO 3
TOrIO». NMparmatnyHmin, a He gorMaTUYHUIA Niaxig TyT QINCHO
aonomarae.

OpHak, y HalwoMmy cyyacHOMY, LUBUOKOMNNIMHHOMY Ta
nepenneTeHoMy CBiTi, 4S5 Cy4aCHOro BHYTPILLHLOIO ayamtopa
BXe HegocTaTHbo 3HaTu, WO € WO i | WO 3 TOI0. Mu
NMOBWHHI no4yaTtun BinbLue 3HANOMUTUCS 3 MUTAHHAMU TUNY
«WO, AKLLO», To6TO 3 pOo3MipKOBYBaAHHAMW HaA Pi3HUMU
cueHapiamu i nornagomMm y ManbyTtHe. My NOBMHHI HABUMTUCS
Kpalle cnpaBnaTUCA 3 iIHTEPaKTUBHUMM CKNagHOCTAMM Ta
BMAMBATK Ha MOBEAIHKY, a Le came Te, Ha WO crnpsiMoBaHa
renmigpikadis. [HTepakTUBHUN PeXUM rpy NPONoHye YyaoBi
MOXINWMBOCTI ANA HabyTTs AoCBidy, TUM CaMUM MOKPaLLHYn

33



https://www.tandfonline.com/doi/full/10.1080/07366981.2022.2036314
https://www.tandfonline.com/doi/full/10.1080/07366981.2022.2036314
https://www.tandfonline.com/doi/full/10.1080/07366981.2022.2036314

improving participants’ ability to deal with interactive
complexity.

Business and internal audit are in essence about people
working together, successfully. In doing so, human skills are
and will remain essential. Some IA tasks may well be
automated by robots, but the core aspect of critically
assessing evidence and communicating the results cannot.

So, IA is only partly science (standardized procedures),
the lion’s share is an art. Interpersonal skills, communication
and listening are and will remain mission critical, in fact key to
the internal auditor’s success.

3[4aTHICTb y4aCHUKIB CrpaBfiITUCS 3 IHTEPAKTUBHUMM
CKrnagHoLamum.

bisHec Ta BHYTpIlLHIN ayauT - Ue, No CyTi, Npo nogen, ki
yCrilWHO npavwoTb pasoM. [pu LboMy NOACHKI HABUYKM € |
3anuwaTnMyTbca Baxnmemmun. [leski 3aBaaHHA BHYTPILLHBOIO
ayauTy LiNKom MoXyTb ByTn aBTOMaTn3oBaHi pobotamu, ane
OCHOBHUW acnekT - KPUTUYHE OLiHIOBaHHA JOKa3iB i
KOMYHiKaLis pe3ynbTarTiB - HE MOXe.

Taknum YMHOM, BHYTPILLHIN ayauUT - Lie Nulle 4YacTKOBO
Hayka (cTaHAapTU30BaHi npoueaypu), ieBoBa YacTKa - ue
MUCTeUTBO. HaBn4YKM cninkyBaHHS 3 N0AbMU, KOMYHiKaLil Ta
BMiHHS CryxaTu € i 3annwaTuMyTbCs KPUTUYHO BaXKIMBUMM,
PaKTUYHO KITHOHYOBUMU AS15 YCNiXy BHYTPILWHBOro aygmMtopa.

CALL TO ACTION

Internal auditing is projected to be a profession and a job,
demand for which is in decline. According to the World
Economic Forum Report “The Future of Jobs” (World
Economic Forum, Citation2020), Accounting and Auditing are
at No. 4 on the list of jobs with decreasing
demand.Footnote2 Internal auditing is at a crossroads, again.
On the micro level, in organizations and institutions,
stakeholders may see less and less value in the contribution

3AKNUK 0o aii

3a nporHosamu, BHYTPIWHIN ayaut - ue npodgecisa i
poboTa, MOMUT Ha $HAKYy 3HWXKYETbCA. 3rigHO 3i  3BiTOM
BcecBiTHbOro ekoHomiyHoro dopymy «ManbytHe poboumnx
micub» (World Economic Forum, 2020), 6yxrantepcbkun obnik
Ta ayauT nocigatTb 4 Micue y CnUcky npodecin, nonuT Ha ski
3ameHLwyeTbeal. BHyTpilWHIA ayauT 3HOBY Ha posgopixcki. Ha
MIKPOPIBHI, B OpraHi3auisix Ta ycTaHoBax, 3auikaBneHi CTOPOHU
MOXYTb ©ay4nTy BCE MEHLWIE i MEHLIEe LIHHOCTI Yy BHECKY
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from internal auditing and on a macro level, this prospect
jeopardizes the legitimacy and relevance of internal auditing
as a profession. In essence, the internal audit profession has
not moved on nearly enough in the last decades. More and
better is needed.

While we acknowledge that more research is needed
regarding how the metaphor of Gardener of Governance may
be perceived by key stakeholders, we do believe that it is
worth pursuing and we conclude our article with a call to
action.

This article suggests five main fields of action and focus for
the global Institute of Internal Auditors and academia that will
determine the future role of internal auditing, its legitimacy, its
relevance and its organizational and societal significance. The
purpose of this article is to provide comprehensive content
suggesting five concrete paths for the betterment of internal
auditing. The five directions that deserve development are
planet, public, profession, prosperity and people. Ultimately,
positioning internal auditing as Gardener of Governance is a
promising metaphor to strengthen its value proposition, both
on a micro and on a macro level.

We conclude this article with a call to action for the various
stakeholders and addressees:

We would like the leadership of the IIA Global — The Institute
of Internal Auditors to review both the 5Ps presented
(Planet, Public, Profession, Prosperity, and People) and the
suggested Gardener of Governance leitmotif to establish

BHYTPILWHbOrO ayauTy, a Ha MakpopiBHi Taka nepcrnekTnea
CTaBWUTb Nif 3arpo3y BM3HAHHSA Ta aKTyasibHICTb BHYTPILWHLOIMO
ayanTy Ak npodoecil. Mo cyTi, 3a ocTaHHI gecaTuniTTa npodecis
BHYTPIWHBOrO ayauTy Mamke He npocyHynacsa Brepea.
MoTpibHO GinbLue i KpaLle.

Xo4ya M1 BU3HAEMO, LLIO NOTPIOHI A404aTKOBI AOCNIAKEHHS
LLIOAO TOro, SIK MeTadhopa «cafiBHMUKA ynpaBniHHA» Moxe ByTu
CMPUAHATA  KMKOYOBMMM  3auikaBfeHUMW CTOPOHaMW, MW
BBa)XaemMo, O TI BApTO NPOLOBXYBATW, | 3aBepLUyEMO Hally
CTaTTIO 3aKIIMKOM A0 Ail.

Lla ctarta nponoHye n'aTb OCHOBHUX Hanpsimis
AisinbHOCTI Ta ooKycy Anga rnobanbHOro IHCTUTYTY BHYTPILLHIX
ayguTopiB Ta akageMivHuX Kin, gki Bu3Ha4aTuMyTb ManbyTHIO
pOSib BHYTPILWHLOMO ayauTy, MOro BU3HAHHSA, aKTyasbHICTb,
OopraHisauinHy Ta CycninbHy 3Havyuwictb. MeTta uiel crartTi -
HagaTn BUYeprHy iHopmau,ito, WO NPONOHYE N'ATb KOHKPETHUX
WNAXiB AN NoKpalwleHHA BHYTpiWHboOro ayguty. [1'atb
HanpsIMKiB, SKi  3aCnyroBylOTb Ha pPO3BUTOK. MJSlaHeTa,
CYCnifnbCTBO, Npodecia, npouBiTaHHA | nogu. 3pewTolo,
NMO3NLIOHYBaHHA  BHYTPIWHbOrO ayauty HAK  «cafiBHUKa
ynpaeniHHa» € 6aratoobiuatodoo MeTadoporo AN NOCUNEHHS
NOro LiHHICHOI NpOoNo3uLii 9K Ha MIKpPO-, Tak i Ha MaKpOPIBHI.

Mwu 3aBepLUyEMO L0 CTATTIO 3aKNMKOM A0 Ain ANs PisHUX
3auikaBneHnx CTOpiH Ta agpecaris:

Mwn xoTinn 6, wob kepisHnuteo IIA Global - IHcTUTYTY
BHYTPILLIHIX ayAuUTOpiB - rnepernsHyno sk npeacrtasneHi 5P
(Planet  (nnaneta), Public (cycninbctBo), Profession
(npodpecisq), Prosperity (npousiTaHHs), Ta People (ntogn)), Tak i
3anponoHOBaHMA NENTMOTMB «CafiBHMKA YMNpaBmiHHAY, LWo6
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whether and how it might be of added value to the ongoing
strategic direction for the global internal audit profession and
community. On February 1, 2022, in parallel with the final
editing of this article, the IIA Global unveiled a new brand and
website as part of the intended transformation. The green
background of the new logo fits perfectly with the suggested
metaphor Gardener of Governance.

We would like the IIA chapters around the world to pay
particular attention to advocacy, with the aim of educating and
influencing public opinion about what internal audit does and
can do. This may, for example, be done by writing native
language articles and reports about internal auditing’s
potential, by seeking influence on board member educational
programs, by conducting local research into stakeholder
perception of internal auditing, by contributing to the
formulation of local corporate governance frameworks and by
disseminating news in the form of press releases and
conferences. Advocacy is of prime importance because third
party perception matters more than the internal audit
profession’s self-image. Beauty is in the eyes of the beholder.

We would like more Internal Auditors to become Type 3
auditors, surfing in the wild ocean, to put it somewhat
poetically. We would like internal auditors to become pioneers,
joining their organizations and institutions when entering
unknown territory, for example, acquiring and integrating
businesses, launching new products, possibly in new markets,
upgrading the IT architecture and associated business

BU3HAUYUTKN, YN MOXEe BiH OyTWM KOPUCHUM ANs MNOTOYHOrO
cTpaTeriyHOro  HanpsiMKy  pO3BUTKY  CBIiTOBOI  npodecii
BHYTPILWHBOrO ayguTy Ta ChiflbHOTU BHYTPILWHIX ayguTopiB, i
SKWO TakK, TO kMM YnHoM. 1 ntotoro 2022 poky, napanenbHo 3
OCTaToOMHMM pefaryBaHHam uiei ctatTi, 1A Global npegcrasuna
HoBMA ©OpeHa | Beb-canT B pamkax 3annaHoBaHOI
TpaHcdopmauii. 3eneHnn OoH HOBOro norotTuny igeasibHO
NOEOHYETLCA i3 3anpornoHOBAHOK MeTagopor  «CadiBHUK
ynpasniHHSA».

Mwu xotinn 6, wo6 BigaineHHa IBA B ycboMy CBITi
npuginann ocobnuey ysary iHGOPMaUINHO-NPOCBITHULBbKIN
AiSNbHOCTI 3 METOK NPOCBITU Ta BNSIMBY HA rPOMAaACbKY AYMKY
LLOJo TOro, Wo pobutb i Moxe pobuTtn BHYTpIWHIK ayauT. Lle
MOXHa 3pobuTn, Hanpuknag, LWIASXOM HanucaHHsa pPigHo
MOBOIO CTaTen i 3BiTiB NPO MOTEeHUian BHYTPIWHLOMO ayguTy,
NMOLWYKY BMMAMBY Ha OCBITHI NporpamMuv [ONa 4YreHiB pagu
ANPEKTOopIB, NpOBeAeHHA MiCUueBUX OOCHILKEeHb CMNPUNHATTS
BHYTPILWHBOrO ayauTy 3auikaBneHMMM CTOPOHaMW, y4yacTi y
doOpMYyIItOBaHHI MiCLLEBUX paMOK KOPNopaTUBHOIO ynpasSliHHS
Ta NOLUMPEHHS HOBWH Yy BUMAAI npec-penisiB i KOHGepeHLin.
AKTMBHa NiATPUMKA MaE nepLliovyeproBe 3HaYeHHs, OCKiNbKK
CMPUAHATTA TPETbOK CTOPOHOK Mae Oinblle 3HAYEeHHS, HiX
caMooOLiHKa npodpecil BHYTpiWwWHbOro ayauty. Kpaca — B o4dax
TOro, XTO AMBUTbLCS.

Mu xotinu 6, wob 6inbwe BHYTPIWHIX ayauTopiB

ctaBanu aygutopamu 3-ro  TUny, $Ki, BUCMOBIOKYNCH
MOETMYHO, NIAKOPKOTL NpocTopu okeaHy. Mu xotinu 6, wob
BHYTPILLHI ayouTopm cTaeanu nepLLonpoxoabLsaMu,

NPUEOHYIOYMCb 00 CBOIX OpraHi3auin Ta yCTaHOB Npu BMXO4i Ha
HEeBIgOMY TepuTOpIto, Hanpuknag, npy NnpuadaHHi Ta iHTerpau,ii
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applications and so forth. We would like internal auditors to
expand their comfort zone by embracing gamification and
benefit from it as a fun avenue of learning with a healthy dose
of competition. Additionally, we would like to encourage more
internal audit practitioners to go to academia to encourage
students to consideration internal auditing as first career path
after graduation. Presently, compared to business
administration, auditing and governance is hardly on their
radar, clearly a void waiting to be filled.

Finally, for the betterment of the internal audit profession we
would like to see Academia critically analyzing the
components of the metaphorical Gardener of Governance
leitmotif, critically researching the main stakeholders’
perception of it and how internal audit could use its premise to
create value for them, within the boundaries of the metaphor.
Critical research could also establish to what extent each of
the five Ps might contribute and how much they may conflict or
indeed interact with each other. This article wishes to motivate
researchers to explore innovative research strategies and
probe new theories, as well as benefit from cross-fertilization
with other research streams.

Gi3Hecy, 3anycKy HOBMX NPOAYKTIB, MOXITMBO, HA HOBUX PUHKaX,
MoaepHisadii IT-apxiTekTypu Ta noB'si3aHnX 3 Hew bGisHec-
popaTtkiB i Tak gani. Mu xoTinn 6, Wwob BHYTPIWHI ayanTopu
PO3LIMPUIN CBOKO 30HY KOM(POPTY, NPUNHSABLLKX rermidpikaLito Ta
OTpMMaBLUWM BUroay BiA HEl K Bif LikaBoro cnocoby HaB4YaHHS
3i 300poOBOKD 030K KOHKYpeHuil. Kpim TOro, mm xotinu 6
3a0X0TUTK BinbLUe NPaKTUKIB BHYTPILLHBLOIO ayauTy NTU B HAYKY,
Wo6 3a0XOTUTK CTYOEHTIB po3rnggaTtv BHYTPILWHIM ayguT SK
nepLInn Kap'epHUn LWINSX nicnsa 3akiH4eHHs1 HaBYyaHHSA. Hapasi,
NnopiBHAHO 3 Bi3Hec-agMiHICTPYBaHHAM, ayauT Ta ynpaBriHHA
HaBpsag YM nepebyBatoTb Ha IXHLOMY pajapi, i ue, o4eBUgHo,
NnopoXXHeYva, sika Yekae Ha 3arnoBHEHHS.

HapewrTi, Ansa nokpaweHHs npodyecii BHYTPILHLOIO
ayouty My XoTinu 6, wob akagemiyHi Koma KpUTUYHO
npoaHanisysann CknagoBi MeTapopuyHOro NenTMOTUBY
«CagiBHUK  ynpaBniHHA»,  KPUTUYHO  OOCRigunnM  MOro
CAPUMHATTA OCHOBHMMM 3auikaBfieHUMW CTOPOHaMU i Te, §K
BHYTPILLIHIM ayanuT MOXe BUKOpUCTaTU WOro nepegymoBu O51S
CTBOPEHHA LIHHOCTI Ond HuX, B Mexax Uuiei metadgopu.
KpuTndHe gocnimkKeHHA MOXe TakoXX BCTaHOBUTU, AKOK MipOto
KOXHa 3 N'saTn «P» Moxe 3pobuTu CBil BHECOK, i HACKINbKM BOHK
MOXYTb KOH(NIKTyBaTN abo HaBiTb B3aEMOLISITU OfHA 3 OL4HOI0.
Lla cratta mae Ha MeTi MOTUBYBaTW OOCHIOAHWKIB BMBYATU
IHHOBAULiNHI OocnigHWUbKI cTpaTterii Ta AocnigXyBaTu HOBI
Teopil, a TakoX OTpuMmyBaTM BUrody Bi4 MNepexpecHoro
36arayeHHs 3 iHWUMK JoChigHULBKUMN HanpsiMKamu.
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Mpw nigrotosui uiei ctatti Mn gakyemo [esigy [HKekCoHy
3a pefaryBaHH4 Liel cTaTTi.

Mu [O9KyemMo peueH3eHTaM Hawol cTaTTi 3a  IXHi
3ayBaXKeHHs1 Ta nponosuii, a Takox Aakyemo [leHy CBOHCOHY,
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Notes

1. 70 years of lIA in the Nordics: Join the 70th anniversary
celebration and meet IIA President and CEO Anthony J.
Pugliese, https://iia.no/activities/70-years-of-iia-in-the-nordics/

2. World Economic Forum (Citation2020), The Future of Jobs
Report 2020, page 30, https://www.weforum.org/reports/the-
future-of-jobs-report-2020

3. Link to the original

presentation: https://drrainerlenz.files.wordpress.com/2021/10/
the-future-of-internal-auditing-dr.-rainer-lenz-70th-anniversary-
scandinavian-iia-chapter-08oct21.pdf

4. Inspired by www.zukunftsinstitut.de, Megatrends 2021: “Zeit
fur eine Revision”, and complemented by our own reflections

5. According to the American Institute of Certified Public
Accountants (AICPA), audit data analytics (ADASs) are
techniques that help auditors leverage current technologies
and move toward a more data-driven approach to planning or
performing an audit. While audit data analytic techniques are
often applied to external audits, they can be applied to internal
audit engagements as well (https://www.aicpa.org/, accessed
on 22 December 2021).
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http://www.zukunftsinstitut.de/
https://www.aicpa.org/

6. CELONIS is the pioneer of Process Mining, now a
Decacorn start-up with a valuation exceeding USD 10
bn, https://www.celonis.com/

7. United Nations, 2015. https://sdgs.un.org/2030agenda,
accessed on 11 October 2021

8. Gabriel (Citation2020), page 344: “Die Gesellschaft wird
nach Corona nicht mehr so sein kdnnen wie jene zuvor.*

9. The UK hosted the 26th United Nations (UN) Climate
Change Conference of the Parties (COP26) in Glasgow from
31 October — 13 November 2021, websites accessed on 23
December

2021, https://ukcop26.org/, https://en.wikipedia.org/wiki/2021
United Nations_Climate _Change Conference

10. Lenz, R. (2013) alludes to that risk three times in his PhD
thesis, pages 35, 110, and 191

11. Further recommended reading: Gert Vercaeren
(Citation2021) Humanizing Strategy: How to Master Emotions,
Values and Beliefs When You Execute Plans

12. Pagnamenta (Citation2021), Blog from 29 September
2021

13. IPPF (2017)

14. LinkedIn, dialogue with Prof. em. Laura Spira, 16 July
2021, when preparing the presentation at IIA Nordics on 08
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October 2021, https://www.linkedin.com/in/laura-spira-
a9268a5

15. Lenz, R. and Hahn, U. (2015)
16. Lenz, R. (2013), page 31

17. Study about Internal Audit in Austrian organizations:
“Interne Revision: Grolter Handlungsbedarf bei IT-Sicherheit,
Gender-Pay-Gap, politischer Einflussnahme und

Korruptionsvermeidung®, https://presse.skills.at/News_Detail.a

spx?id=140884&menueid=25063

18. LinkedIn, Norman Marks’ (Globally recognized risk
management and internal audit thought leader), comment on
10 October 2021

19. Lenz, R. (2013), p. 36
20. Lenz, R. (2013), pp. 35-36

21. The authors suggest viewing internal auditors as farmers
Is a promising metaphor with which to position internal audit
and strengthen its value proposition.

22. Bhavani Jois’ (Associate Vice President and Head -
Internal Audit & SOX at Infosys), comment on LinkedIn, 23
January 2022

23. Lenz (Citation2017a) and (Lenz, Citation2017b)
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https://www.tandfonline.com/doi/full/10.1080/07366981.2022.2036314

24. Sarens, G., Lenz, R. & Decaux, L. (2016), building on the
metaphor of farmer

25. Garyn (Citation2021) citing Lenz R. in his blog when
speaking about empathy.

26. Lenz (Citation2017a) and (Lenz, Citation2017b)

27. Accessed online 11 October
2021, https://www.brainyguote.com/quotes/mario andretti 10
9743

28. Press release SAF-HOLLAND SE, 25 March 2021: “The
net cash flow from operating activities in the 2020 financial
year came to EUR 137.9 million, 52.4% above the level of the
comparable period of the previous year of EUR 90.5 million.
The increase is mainly attributable to the positive contribution
from net working capital management. The Cash-is-King

project initiated in April 2020 played a major role in this regard.

As a result, it was possible to sustainably reduce overdue
receivables in all regions and improve the management of
inventories.”

29. Lenz, R. (2013, p. 3): “The Latin word ‘audire’ means ‘to
hear’ in English. As Ridley (Citation2008, 293) states, “the
right questions will always be the key to effective internal
auditing. So will be right listening!” There is a deeper meaning
in the fact that humans have two ears and one mouth (so that
we can listen twice as much as we speak). That may be
particularly good advice for internal auditors.”
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30. https://global.theiia.org/edu-events/Pages/Academic-
Relations.aspx

31. Dominik Foerschler and his team at the ARC-Institute
organized the European Audit Championship 2021. Please
see the YouTube video of the Grand Finale from September
2021: https://www.youtube.com/watch?v=GDXjjsIDnT8

32. World Economic Forum (Citation2020), The Future of Jobs
Report 2020, page 30, https://www.weforum.org/reports/the-
future-of-jobs-report-2020
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